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The figures included in the following brief, including the business 
performance target and the target for the number of subscribers are all 
projected data based on the information currently available to the KDDI 
Group, and are subject to variable factors such as economic conditions, 
a competitive environment and the future prospects for newly 
introduced services.
Accordingly, please be advised that the actual results of business 
performance or of the number of subscribers may differ substantially 
from the projections described here. 

DDisclaimer isclaimer 



Progress under Progress under 
the the 3M3M Strategy Strategy 

Today's Today's PresentationPresentation

1Q Performance 1Q Performance 



PProgress under rogress under 
the 3M Strategy the 3M Strategy 
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JJanuary 2012anuary 2012
““Game ChangeGame Change””

declaration declaration 



55Change in Business ModelChange in Business Model

Data
ARPU

Voice
ARPU

No. of lines, 
centered on mobile 

Content ARPU

Data ARPU
Voice ARPUMobile

Data (internet)
Telephone

Fixed-line 
Broadband 
（FTTH/CATV）

Content-fee collection, etc.

Video

Value 
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FMC 
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ID unit 
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Mobile-centered 
lines acquisition 

model New Revenues Model 
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registered 
IDʼs

＝ID

Game 
Change

FMC: Fix & mobile convergence
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au au SSmart Value mart Value 
Expanding telecommunications Expanding telecommunications 

business customer base business customer base 



77au Smart Value au Smart Value 

Shared

-¥1,480
/month

-¥1,480
/month

-¥1,480
/month

Mother Father

-¥1,480
/month

<Mobile>

Discount on au Discount on au smartphonesmartphone charges for charges for 
subscribers to both fixedsubscribers to both fixed--line BB and au line BB and au smartphonesmartphone
<Fixed-line BB>

au HIKARI,au HIKARI, etc. etc. 

Securing revenues of more than ¥5,275Note2

/month × 4 people ＝more than ¥21,100/month
For au HIKARI Home, 
revenues of ¥5,985Note1/month 

Smartphone charges
-¥1,480/month for up to 2 years

au HIKARI, CTC, K-Opticom, 
and 118 CATV channels 

(JCN, J:COM, etc.)* 

(Charn-in)
Son Daughter

Note1: Conditions: Applied for Internet and telephone service together.  Note2: In case of ¥1,480 discount being applied to combined total of basic usage fee(Plan Z Simple) 
+ data plan (IS Flat) + IS NET. (Monthly discounts not included) *All amounts include tax *Smart Value is a registered trademark of Energy Management Corporation. 

*As of June 30, 2012



88Aim of au Smart Value Aim of au Smart Value 

Efficient expansion of auʼs share, 
using linked acquisition of subscriptions 

in households as the hook

Increase in subscriptions 
through cross-selling to 

each otherʼs customer bases 

Growth in subscriptions through 
cross-selling with au smartphones

Reductions in cost of acquiring 
customers through cross-selling 

2. Expanding FTTH/CATV 
subscriptions 

3. Reduction of SAC 

1. Expanding in auʼs share 
in households 

4. Stronger relations with 
fixed-line allied companies 

Reduce mobile network costs through data offloading to fixed-line network 

5. au data offloading 



99au Smart Value au Smart Value 

MarchMarch

0.82M

1.33M

0.44M0.44M

AprilApril MayMay JuneJune

0.0.6666MM

Four month sinceFour month since launch launch 
Favorable startFavorable start

au subs: 1.33M au subs: 1.33M 

*Total for KDDI group companies 
and fixed-line allied companies 

((Progress rate: 27.5%Progress rate: 27.5%))

((Progress rate: Progress rate: 3434..22%%))

HouseholdsHouseholds**
: 0.82M : 0.82M 

*progress rate: Increase in 1Q in comparison to FY2013.3 targets*progress rate: Increase in 1Q in comparison to FY2013.3 targets (3.10M of au subscriptions (3.10M of au subscriptions 
and 1.55M of households) and 1.55M of households) 
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Other companies
FTTH／CATV

Benefits Benefits 11(a)(a)
ExpandingExpanding in auin auʼ̓s share in s share in households households 

Other 
companies 

FTTH／CATV

March 31:March 31: 1.1.55
(au subs 0.66M (au subs 0.66M ÷÷ Households 0.44M)Households 0.44M) (au subs 1.33M (au subs 1.33M ÷÷ Households 0.82M)Households 0.82M)

Links in Links in 
househouse
--holds holds 

<<Target for March 31, 2013:Target for March 31, 2013: 2.02.0 (au subs 3.10M (au subs 3.10M ÷÷ HouseholdsHouseholds 1.55M)1.55M)> > 

Other 
companies 

June 30:June 30: 1.6 1.6 



1111Benefits 1(b)Benefits 1(b)
Contribution to new Contribution to new smartphonesmartphone
subscriptions increasesubscriptions increase

25%

Subject: Percentage of  au Smart Value subs among
1Q new smartphone subs (Personal Service segment) 

1Q 2Q 3Q 4Q 1Q
FY2012.3FY2012.3 FY2013.3FY2013.3

Smartphone Subscriptions Contributions from au Smart Value

25% of new 25% of new smartphonesmartphone subs = au Smart Valuesubs = au Smart Value

**Based on Personal Services segmentBased on Personal Services segment
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151

86
76

6054

1Q 2Q 3Q 4Q 1Q

Benefits 2Benefits 2

Up Up 2.82.8 times YOYtimes YOY

FY2012.3FY2012.3 FY2013.3FY2013.3

Increased Increased FTTHFTTH subscriptionssubscriptions
au HIKARI Net Additions Contribution to New au HIKARI Subs

xx%

Subject: Percentage of “au Smart Value” subs among 
1Q new “au HIKARI” subs (Personal Service segment)

33%

(ʼ000)

Strong contribution Strong contribution 
to subs increases to subs increases 

**Based on Personal Services segmentBased on Personal Services segment



1313Benefits 3Benefits 3

Compared with 3Q/FY2012.3, Compared with 3Q/FY2012.3, 
before introducing before introducing 
au Smart Value au Smart Value 

Before introducing Before introducing 
au Smart Value au Smart Value 
(3Q/FY2012.3(3Q/FY2012.3))

Reduction in Reduction in FTTHFTTH subscribers subscribers 
acquisition costs acquisition costs 
au HIKARI Subscribers Acquisition Costs 

1Q/1Q/
FY2013.3 FY2013.3 

FY2013.3FY2013.3
fullfull--year year 

Down Down 1313%% 1Q1Q: : down 13%down 13%
FurtherFurther

reduction reduction 

**Based on Personal Services segmentBased on Personal Services segment

(E) (E) 



1414Benefits 4Benefits 4

MarchMarch

0.0.4444MM

AprilApril MayMay JuneJune

0.82M0.82M
Households Subscribed to au Smart Value 

Applications through Applications through 
remain strong remain strong 

(Million households)

6060%%

4400%% au HIKARI au HIKARI 

<<FTTHFTTH>> <<CATVCATV>>

Allied CATV Allied CATV 
companies companies 

Commuf@Commuf@--hikarihikari
(CTC) (CTC) 
eoeo HIKARIHIKARI
(K(K--OpticomOpticom) ) 

au HIKARI au HIKARI ChuraChuraApprox. Approx. 

Approx. Approx. 

Stronger relations with fixedStronger relations with fixed--line line 
allied companiesallied companies



1515Benefits Benefits 55
Data offloading promotion Data offloading promotion 

20%20%

Data Offloading Performance and Targets 

March 2March 2012012 June 2June 2012012

32%32% Target for Target for 
5050%%

March 2March 2013013

Numerator: Numerator: 
Denominator: Denominator: 

DefinitionDefinition
Data traffic during peak hours (11Data traffic during peak hours (11--12PM) over one month 12PM) over one month 

Data offloading to Data offloading to WiWi--Fi+WiMAXFi+WiMAX
Total Total smartphonesmartphone data traffic (3G+Widata traffic (3G+Wi--Fi+WiMAX) Fi+WiMAX) 



1616Expand Alliance with fixedExpand Alliance with fixed--line companies  line companies  
1 new FTTH company1 new FTTH company ((STSTNetNet)), 56 new CATV companies , 56 new CATV companies 
and and 5858 new channels since July 2012new channels since July 2012
⇒⇒5 5 FTTHFTTH companies, companies, 

9797 CATV companies and 1CATV companies and 17676 channelschannels

All CATV All CATV 
multichannel multichannel 
subscriber subscriber 
households households 

77..4343MM

Approach Japanese CATV Users with au Smart Value

More thanMore than

of nationwide CATV users of nationwide CATV users 
can subscribe to can subscribe to 
au Smart Value ! au Smart Value ! 

72%72%
((As of June 30As of June 30))

Expansion Expansion 
from July from July 

+10% +10% 
More than More than 

*CATV companies/channels include 22 CATV companies through alliance with STNet.
*Nationwide CATV users = defined as multichannel subscriber households. 
*Multichannel subscriber households: Refer to HOSO Journal (December 2011 edition)

80%80%
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au au SSmart Pass mart Pass 
ValueValue--added revenues maximization added revenues maximization 



1818Era of Open Internet Era of Open Internet 

Telecom Telecom 
carriers carriers 

Smart pipesSmart pipesSmart pipes

Dumb pipes Dumb pipes Dumb pipes 
or or 

KDDIKDDI aims to be a smart pipe aims to be a smart pipe 



1919Aspiring to be a Smart PipeAspiring to be a Smart Pipe
Create new customer contact points and Create new customer contact points and 
platform for the era of open internet platform for the era of open internet 
Feature Phones

EZweb portalEZweb portal

Carrier 
settlement services 

Carrier 
settlement services 

Mobile phonesMobile phones

Carrier 
settlement 
services 

(au Simple Payment Service)

Carrier Carrier 
settlement settlement 
services services 

(au Simple Payment Service)

Smart phoneSmart phone TabletTabletTVTVPCPC

Era of Open Internet

MultiMulti--devicedevice

Diversification of payment methodsDiversification of payment methods

E-money
(WebMoney, Rakuten-edy)

EE--moneymoney
(WebMoney, Rakuten-edy)

Credit cards
(au Jibun catd, etc.)
Credit cardsCredit cards
(au Jibun catd, etc.)

au au SSmart Pass mart Pass 



2020au Smart Pass au Smart Pass 
June 30:June 30: 1.47M1.47M subssubs

((Up 0.91M subs from March 31Up 0.91M subs from March 31))

40%

50%

60%

70%

80%

Trends in Take-up Ratio* (Weekly)

Steady rise in takeSteady rise in take--up ratio up ratio 

MarchMarch AprilApril MayMay June June 

Further rise from JulyFurther rise from July

Unlimited Use of Apps Storage

Coupons & Points Safety & Security

Customer center Secure verification 

©©19861986--2012 2012 TECMO KOEI GAMESTECMO KOEI GAMES All rights reserved.All rights reserved. ©©2012 NBGI  2012 NBGI  ©©CAPCOM U.S.ACAPCOM U.S.A.,., INC. 2012 ALL RIGHTS RESERVED.  INC. 2012 ALL RIGHTS RESERVED.  ©©TAITO CORP.1986,2012  TAITO CORP.1986,2012  
©©MutsumiMutsumi InomataInomata ©©KousukeKousuke FujishimaFujishima ©©2012 NAMCO BANDAI Games Inc.  2012 NAMCO BANDAI Games Inc.  ©©2012 2012 JustSystemsJustSystems Corporation  Corporation  ©©EAST Co., Ltd. 2009EAST Co., Ltd. 2009--2012  2012  ©©SanseidoSanseido Co., Ltd. 2012  Co., Ltd. 2012  
©©EAST Co., Ltd. 2009EAST Co., Ltd. 2009--2012  2012  ©©KONISHI KONISHI TomoshichiTomoshichi, MINAMIDE Kosei and Taishukan, 2006, MINAMIDE Kosei and Taishukan, 2006--2011  2011  ©©MINAMIDE Kosei, NAKAMURA MINAMIDE Kosei, NAKAMURA MitsuoMitsuo and Taishukan, 2012  and Taishukan, 2012  
C2C2 Inc.Inc. HOUKEN CORP.HOUKEN CORP. ©©SOURCENEXT CORPORATION  SOURCENEXT CORPORATION  ©©ZAPPALLAS,INC. ZAPPALLAS,INC. ©©niwangoniwango, inc.  , inc.  ©©NHN Japan Corp. / NHN Japan Corp. / ©©TOMY  TOMY  ©©2012 San2012 San--X Co., Ltd. All Rights Reserved.X Co., Ltd. All Rights Reserved.
©©2012 2012 ImagineerImagineer CoCo.,.,LtdLtd.  .  NissenNissen,.,.Co.LTDCo.LTD ©©20102010--2011 Mind Palette Co. Ltd. All Rights Reserved.  2011 Mind Palette Co. Ltd. All Rights Reserved.  ©©2012 Community Factory Inc.  2012 Community Factory Inc.  ©©2011 2011 VuzzVuzz IncInc

**””au Smart Passau Smart Pass”” taketake--up ratio compared with sales of au Smart Pass up ratio compared with sales of au Smart Pass 
compatible handsets. compatible handsets. 

*TRENDMICRO and *TRENDMICRO and VirusBusterVirusBuster are registered trademarks of Trend Micro Incorporated.are registered trademarks of Trend Micro Incorporated.



2121Increasing ValueIncreasing Value--added Revenues Further added Revenues Further 

¥¥390/month390/month

Free trial Free trial 

Unlimited movies:¥590/month

Increasing membersIncreasing members

Up-selling

Enhancing lineup of cloud and subscription Enhancing lineup of cloud and subscription 
services through au Smart Passservices through au Smart Pass

Up-selling

((Target takeTarget take--up ratio of 80%*up ratio of 80%*)) **Ratio using au Smart Pass compatible Ratio using au Smart Pass compatible 
handsets as denominator handsets as denominator 

As of June 30, Approx.80% users As of June 30, Approx.80% users 
via au Smart Passvia au Smart Pass

June June 2727
launchlaunch

Provide in advance to au Smart Pass Provide in advance to au Smart Pass 
members through August 31members through August 31

May 15May 15
launchlaunch Unlimited music:¥315/month

au au SSmart Pass mart Pass 

Video Pass Video Pass UtaUta Pass Pass 



2222Enhancement of Cloud and Enhancement of Cloud and 
Subscription Services Subscription Services 

11

22

33

11

22

33 Enjoy chatting while listening 
to the same music 

(1)(1) Free trial (2 weeks)Free trial (2 weeks)
(2) Several specially selected (2) Several specially selected 

movies: no charge movies: no charge 

(1)(1) Early free provision to Early free provision to 
au Smart Pass members au Smart Pass members 

(2) Free trial (Up to 3 months) (2) Free trial (Up to 3 months) 

Benefits of au Smart Pass membersBenefits of au Smart Pass members

Video Pass Video Pass UtaUta Pass Pass 
Unlimited viewing of 
popular works 

One free new release 
viewing per month 

Multi-device compatibility 

Unlimited listening for 
japanese and foreign music 

Can listen to songs of choice 



1Q Performance 1Q Performance 



2424Highlights of Highlights of 1Q1Q PerformancePerformance

Operating income: ¥94.2B
⇒Make up-front investment toward Game Change/

full-fledged launch of 3M strategy 
⇒Down 32.8% YOY, in line with plans to meet 

full-year forecast of ¥500.0 billion

Operating income: Operating income: ¥¥94.2B94.2B
⇒⇒Make upMake up--front investment toward Game Change/front investment toward Game Change/

fullfull--fledged launch of 3M strategy fledged launch of 3M strategy 
⇒⇒Down 32.8% YOY, in line with plans to meet Down 32.8% YOY, in line with plans to meet 

fullfull--year forecast of year forecast of ¥¥500.0 billion500.0 billion

Reorganization of 800MHz bandwidth in final phaseReorganization of 800MHz bandwidth in final phase
⇒⇒Progress on prior handset migrationProgress on prior handset migration

(Remaining on July 22: 0.14M subscriptions*)(Remaining on July 22: 0.14M subscriptions*)
Large increase in Data ALarge increase in Data ARPURPU: Up : Up ¥¥310310 YOYYOY
MaitsukiMaitsuki Discount unit price lowered: Discount unit price lowered: 
¥¥22,000                ,000                →→ ¥¥1,700 1,700 ((44QQ/FY2012.3/FY2012.3))

**Subscriptions including modules Subscriptions including modules 

((11QQ/FY2013.3/FY2013.3))
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Operating revenues 865.0 861.6 -0.4% 3,580.0 24.1%

Operating income 140.1 94.2 -32.8% 500.0 18.8%

Operating margin   16.2% 10.9% - 14.0% - 

Ordinary income 132.4 90.2 -31.9% 490.0 18.4%

Net income 71.9 51.3 -28.7% 250.0 20.5%

EBITDA 242.2 199.7 -17.5% 974.0 20.5%

EBITDA margin    28.0% 23.2% - 27.2% - 

Free cash flow 67.2 -109.7 - 150.0 - 

FY12.3
1Q

FY13.3
1Q

Progressyoy FY13.3(E)

Consolidated PerformanceConsolidated Performance
（Billions of yen)

【【EBITDAEBITDA】】 From FY2013.3, amortization of goodwill is included in the calculation of EBITDA (excluded in FY2012.3) 
FY2013.3：EBITDA = operating income + depreciation + noncurrent asset retirement cost + amortization of goodwill
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Operating revenues 28.4 34.7 +22.3% 164.0 21.2%

Operating income 10.8 10.1 -6.7% 45.0 22.4%
Operating margin   38.1% 29.1% - 27.4% - 

EBITDA 12.3 12.3 +0.3% 57.0 21.6%
EBITDA margin    43.2% 35.4% - 34.8% - 

FY12.3
1Q

FY13.3
1Q Progressyoy FY13.3(E)

Operating revenues 685.7 665.8 -2.9% 2,760.0 24.1%

Operating income 104.7 65.1 -37.9% 370.0 17.6%
Operating margin   15.3% 9.8% - 13.4% - 

EBITDA 191.5 152.7 -20.2% 767.0 19.9%
EBITDA margin    27.9% 22.9% - 27.8% - 

Progress
FY12.3

1Q
FY13.3

1Q yoy FY13.3(E)

Segment Performance 1Segment Performance 1

Personal 
Services 

Value 
Services 

（Billions of yen)

（Billions of yen)
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Operating revenues 39.1 46.3 +18.4% 195.0 23.7%

Operating income 1.1 1.4 +22.2% 6.0 23.1%
Operating margin   2.9% 3.0% - 3.1% - 

EBITDA 3.4 4.5 +34.1% 19.0 23.9%
EBITDA margin    8.7% 9.8% - 9.7% - 

Progressyoy FY13.3(E)
FY12.3

1Q
FY13.3

1Q

Operating revenues 153.3 156.3 +1.9% 630.0 24.8%

Operating income 20.9 15.2 -27.4% 71.0 21.4%
Operating margin   13.6% 9.7% - 11.3% - 

EBITDA 32.3 27.6 -14.8% 122.0 22.6%
EBITDA margin    21.1% 17.6% - 19.4% - 

FY12.3
1Q

FY13.3
1Q yoy FY13.3(E) Progress

Segment Performance Segment Performance 22

Business 
Services 

Global 
Services 

（Billions of yen)

（Billions of yen)



2828Consolidated Operating Income: Consolidated Operating Income: 
Factor for Change, YOYFactor for Change, YOY
¥¥140.1B 140.1B 

¥¥9944..22B B 

（（aa））
（（bb））

--¥¥7.3B 7.3B --¥¥1717.2B .2B 
（（cc））

(Billions of yen)

--¥¥4545..99B B 1Q/FY2011Q/FY20122.3 .3 1Q/FY2013.3 1Q/FY2013.3 

++¥¥77..88B B 

Reasons for operating income Reasons for operating income 
increase from increase from 2Q2Q

(a) Decrease in mobile communications revenues (a) Decrease in mobile communications revenues 
(b) Increase in fixed(b) Increase in fixed--line revenues (line revenues (FTTH)FTTH)
(c) (c) TTemporary increase in handset writeemporary increase in handset write--off costs  off costs  

((dd))

--¥¥2929.2B .2B 

Of which, upOf which, up--front investment front investment 
cost for 3M Strategy: cost for 3M Strategy: --16.016.0BB

【【Personal Services segmentPersonal Services segment】】

In addition, elimination of handset migration costs  In addition, elimination of handset migration costs  
of of ¥¥50.0B scale about bandwidth reorganization  50.0B scale about bandwidth reorganization  

((details in following pagesdetails in following pages))

OthersOthers



2929Factors Increasing Operating Factors Increasing Operating 
Income from 2Q (Summary) Income from 2Q (Summary) 

Smaller decrease in mobile 
communications revenues due 
to effect of increase in au subs 

Smaller decrease in mobile Smaller decrease in mobile 
communications revenues due communications revenues due 
to effect of increase in au subs to effect of increase in au subs 

Increase in Revenues 

Major increase in FTTH subs
in FY2013.3, so higher FTTH 
revenues 

Major increase in FTTH subsMajor increase in FTTH subs
in FY2013.3, so higher FTTH in FY2013.3, so higher FTTH 
revenues revenues 

1Q:¥7.3B
Temporary, in plan at start of 
FY2013.3

1Q1Q::¥¥7.3B7.3B
Temporary, in plan at start of Temporary, in plan at start of 
FY2013.3FY2013.3

Handset migration costs: 
Decrease approx. ¥50.0B scale, 
YOY  

Handset migration costs: Handset migration costs: 
Decrease approx. Decrease approx. ¥¥50.0B scale, 50.0B scale, 
YOY  YOY  

((cc)) Handset writeHandset write--offs elimination offs elimination 
starting from 2Qstarting from 2Q

((a) Improvement in lower mobile a) Improvement in lower mobile 
communications revenues communications revenues 

(b) Expanded fixed(b) Expanded fixed--line revenues line revenues 

**Based on Personal Services segmentBased on Personal Services segment

(d) Elimination bandwidth (d) Elimination bandwidth 
reorganization costs reorganization costs 

Cost Reductions 



3030Factors Increasing Operating Factors Increasing Operating 
Income from 2Q (a) Income from 2Q (a) 
Increase in au net additions Increase in au net additions 
⇒⇒Smaller decrease in mobile communications revenues Smaller decrease in mobile communications revenues 

au Net Additions* (ʻ000)Revenues for au ARPU* (Billions of yen)

200

451

207131

496
86
153

651

331

11Q:Progress Q:Progress 3311%%
Solid au net additionsSolid au net additions

1Q1Q: Reduced to : Reduced to ▲▲4.4.66%,YOY%,YOY

1,509 1,509 1,596 1,596 

¥¥4400.0B00.0B

00

((▲▲44.6%.6%))
((▲▲8.48.4%%))

FY20FY2013.313.3FY20FY2012.312.3FY20FY2011.311.3
1Q1Q 2Q2Q 3Q3Q 4Q4Q 1Q1Q 2Q2Q 3Q3Q 4Q4Q 1Q1Q

((▲▲8.8.0%0%))
((▲▲77..8%8%))

((▲▲0.8%0.8%))

70702 2 

FY20FY2013.313.3FY20FY2012.312.3FY20FY2011.311.3
1Q1Q
2Q2Q
3Q3Q

4Q4Q

**Based on Personal Services segmentBased on Personal Services segment



3131Factors Increasing Operating Factors Increasing Operating 
Income from 2Q (b) Income from 2Q (b) 
Large Large FTTHFTTH net additions net additions 
⇒⇒Major increase in Major increase in FTTHFTTH revenuesrevenues

FTTH Net Additions*

36.2
32.4

30.7
29.4

28.2

1Q 2Q 3Q 4Q 1Q
FY2012.3FY2012.3 FY2013.3FY2013.3

FTTH Revenues* 

173
78
78
93

103

FY2012.3 FY2013.3

352 352 

629 629 

FY2013.3: Plan for increase FY2013.3: Plan for increase 
of 1.8 times of 1.8 times 
1Q:Progress 27% 1Q:Progress 27% 

1Q1Q:Up 2:Up 299%,YOY%,YOY

1Q1Q

2Q2Q

3Q3Q

4Q4Q

**Based on Personal Services segmentBased on Personal Services segment

(Billions of yen) (ʻ000)



3232Factors Increasing Operating Factors Increasing Operating 
Income from 2Q (d) Income from 2Q (d) 

From 2Q, From 2Q, 
decrease decrease 
approx. approx. ¥¥5050..00B B 
scale, YOYscale, YOY 14.0

11.0

18.0
22.0

27.0

1Q 2Q 3Q 4Q 1Q
FY2012.3FY2012.3 FY2013.3FY2013.3

Additional Costs of Handset Migration*
(Billions of yen)

2Q2Q--4Q/FY2012.3:4Q/FY2012.3:
Additional costs of approx. Additional costs of approx. ¥¥51.0B51.0B

From 2Q From 2Q 
down/eliminateddown/eliminated

**Based on Personal Services segmentBased on Personal Services segment

Elimination bandwidth reorganization costs  Elimination bandwidth reorganization costs  
(=Handset migration costs down)(=Handset migration costs down)



3333au au ARPUARPU*/Value */Value ARPUARPU* * 

220 260 280 270 250

4,670 4,620 4,490 4,370 4,240

FY201FY20122.3 .3 
1Q1Q 2Q2Q 3Q3Q 4Q4Q 1Q1Q

FY2013.3FY2013.3

au au ARPUARPU

Value Value ARPUARPU

(yen)

4,890 4,880 4,770 4,640 4,490

**au ARPU: Based on Personal Services segmentau ARPU: Based on Personal Services segment **Value ARPU: Based on Value Services segmentValue ARPU: Based on Value Services segment



3434Breakdown of au Breakdown of au ARPUARPU**

2,410 2,480 2,530 2,610

-520-380-260-170-90

2,350 2,310 2,220 2,140 2,040

2,720

FY201FY20122.3.3
1Q1Q 2Q2Q 3Q3Q 4Q4Q 1Q1Q

FY2013.3FY2013.3

au au ARPUARPU
DataData

Voice Voice 

Amount of Amount of 
discount discount 
applied applied 

(yen)

4,670 4,620 4,490 4,370 4,240

1Q1Q: Down : Down 9.2%9.2%, , yoyyoy

((before application before application 
of discount) of discount) 

**Based on Personal Services segmentBased on Personal Services segment



3535Target PeriodTarget Period--end Bottoming end Bottoming 
Out of au Out of au ARPUARPU

Growing steadily based on Growing steadily based on 
shift to shift to smartphonessmartphones

Data ARPU Voice ARPU (before application of discount) 
+ Amount of discount applied ＋＋

Rise ratio Simple 
Course

Maitsuki
Discount 
unit price 

IndustryIndustryʼ̓s No.1s No.1
rise ratio rise ratio 
12.9%, YOY 12.9%, YOY 

Reduction of negative impacts Reduction of negative impacts 
from Simple Course, and adjustment from Simple Course, and adjustment 
of of MaitsukiMaitsuki Discount unit priceDiscount unit price

Penetration rate:9Penetration rate:922%%
Reduction of negative Reduction of negative 
impacts to voice ARPUimpacts to voice ARPU

Reduced to Reduced to ¥¥1,700 1,700 
in 1Q in 1Q 

auau ARPUARPU＝＝

Smartphone 
sales

Up Up 2.62.6 times , YOYtimes , YOY
to to 11.67M units.67M units

**Based on Personal Services segmentBased on Personal Services segment



3636Strong Growth of Data Strong Growth of Data ARPUARPU

No.1 Growth No.1 Growth 

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

NTT DOCOMO

SOFTBANK
MOBILE

FY201FY20111.3.3 FY201FY20122.3.3 FY201FY20133.3.3

Up 1Up 12.92.9%%

(As of June 30, 2012)(As of June 30, 2012)
Smartphone penetration rateSmartphone penetration rate
:2:244% % 

Further expansion of Further expansion of 
data ARPU growth data ARPU growth is is 
possible enoughpossible enough

Rise Ratio of Data ARPU(YOY) 

1Q1Q: : ¥¥2,2,720720
(Up (Up ¥¥331010, YOY), YOY)

*Baced on financial results materials, etc. of each company. 
*Smartphone penetration rates based on Personal Services segment.



3737Strong Growth of Smartphone  Strong Growth of Smartphone  
Sales Sales 

(Up 2.6 times, YOY(Up 2.6 times, YOY))

Smooth start toward Smooth start toward 
achieving fullachieving full--year year 
target of 7.55M units target of 7.55M units 

2.01

1.55

1.21

0.64

1.67

1Q 2Q 3Q 4Q

(Million units)

FY2012.3(left) / FY2013.3(right)FY2012.3(left) / FY2013.3(right)

Number of Smartphone unit Sold 

1Q1Q:1.67M:1.67M

Consolidated fullConsolidated full--year target: 8.00M unitsyear target: 8.00M units
/1Q actual: 1.74M units /1Q actual: 1.74M units 

**Based on Personal Services segmentBased on Personal Services segment



3838Reduction of Negative Impact to Reduction of Negative Impact to 
Voice ARPU from Simple Course Voice ARPU from Simple Course 

Increased Increased 
penetration rate  penetration rate  
of Simple Courseof Simple Course

Negative impact on voice ARPU from Negative impact on voice ARPU from 
Simple Course down quarterly, Simple Course down quarterly, 
forecasted to disappear in FY2013.3forecasted to disappear in FY2013.3 140160190210230

78% 83% 86% 89% 92%

1Q 2Q 3Q 4Q 1Q 4Q

YOY Negative Impact to Voice ARPU from Simple Course 
and Simple Course Penetration Rate 

(Line graph:% / “Simple Course” penetration rate) 
(Bar graph: yen / YOY negative impact to voice ARPU by Simple Course)

FY2012.3FY2012.3 FY2013.3FY2013.3

PenetrationPenetration

ReductionReduction

**Penetration rates exclude modulesPenetration rates exclude modules
**Based on Personal Services segmentBased on Personal Services segment



3939Adjustment of Adjustment of MaitsukiMaitsuki
Discount unit Price Discount unit Price 

SSteady teady adjustmentadjustment of of MaitsukiMaitsuki
Discount unit price Discount unit price targetingtargeting periodperiod
--end end bottoming out of au ARPUbottoming out of au ARPU

(yen)

1,700

2,000

1,700
1,6001,600

1Q 2Q 3Q 4Q 1Q

FY2012.3FY2012.3 FY2013.3FY2013.3

Maitsuki Discount unit Price 

(Down (Down ¥¥300 from 300 from 44Q/FY2012.3Q/FY2012.3))
1Q1Q::¥¥1,1,700700



4040Summary of 1Q PerformanceSummary of 1Q Performance

1.1. FullFull--fledged launch of fledged launch of 3M3M StrategyStrategy
2.2. Strong operating resultsStrong operating results
3. Reorganization of 800MHz bandwidth 3. Reorganization of 800MHz bandwidth 

in final phase related costs to decrease in final phase related costs to decrease 
substantially from substantially from 2Q2Q

1Q performance in line with plans1Q performance in line with plans
((No change to target consolidated operating income of No change to target consolidated operating income of ¥¥500.0B in FY2013.3500.0B in FY2013.3))



4141

AppendixAppendix



4242

3/'12 6/'12 Change 3/ʼ13(E)

Data offload rate % 20 32 +12 50

12.3-1Q 13.3-1Q Change FY2013.3(E) Progress

Smartphone sales '000 - 74 - 450 16.4%

3/'12 6/'12 Change 3/ʼ13(E) Progress

【Utilizing au Smart Value】

au subscriptions
【Utilizing au Smart Value】

Households
 au Smart Pass members '000 560 1,470 +910 5,000 20.5%

1,550

+670'000

'000 34.2%

27.5%660

440

1,330

820 +380

3,100

12.3-1Q 13.3-1Q Change 13.3(E) yoy

au churn rate % 0.62 0.61 -0.01 0.61 -
au ARPU yen 4,670 4,240 -430 4,160 -9.2%
Value ARPU yen 220 250 +30 280 +13.6%

Focus Focus KPIKPI in FY2013.3in FY2013.3

Personal 
Services 

&
Value 

Services 

Business
Services 

－



4343Operating Revenues and IncomeOperating Revenues and Income

866.0 865.0 861.6

852.4 878.3

853.4 902.1

862.7 926.7

0

1,000

2,000

3,000

FY2011.3FY2011.3 FY2012.3FY2012.3 FY2013.3FY2013.3

33,4,43434..55 33,,58580.00.0

Operating Revenues (Consolidated)

33,,572572..11

129.3 140.1

118.6 126.7

124.2 117.5

99.9 93.4

94.2
0

100

200

300

400

500 447171..99
5500.000.0

44777.67.6

Operating Income (Consolidated)

1Q/FY201Q/FY2013.313.3: : ¥¥861861..66BB
((Down Down 0.40.4%, YOY / Progress: %, YOY / Progress: 24.124.1%%))

1Q/FY201Q/FY2013.313.3: : ¥¥9494..22BB
(D(Down own 32.832.8%, YOY / Progress: %, YOY / Progress: 18.818.8%%))

1Q1Q

2Q2Q

3Q3Q

4Q4Q

1Q1Q

2Q2Q

3Q3Q

4Q4Q

(Billions of yen) (Billions of yen)

FY2011.3FY2011.3 FY2012.3FY2012.3 FY2013.3FY2013.3



4444Capital Expenditures Capital Expenditures 

30.7 21.7
28.1

26.9 27.9 24.3
36.5

68.2
111.579.363.949.3

95.981.282.279.3

31.422.6

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

11Q/FY2013Q/FY2013.3.3: : ¥¥99.9B99.9B

350.0
304.2338.7

115.6
103.1 99.0

FY2011.3FY2011.3 FY2012.3FY2012.3 FY2013.3FY2013.3

FY2011.3FY2011.3 FY2012.3FY2012.3 FY2013.3FY2013.3

110.4 105.3 103.5
124.4

76.9
92.2 103.9

148.6

443.7443.7
421.6421.6

450.0450.0

Full-year Basis 

Quarterly Basis 

99.9

((++29.929.9%,YOY / Progress: %,YOY / Progress: 22.222.2%%))

FixedFixed--lineline
Mobile Mobile (Billions of yen)

Decrease due to 
Great East Japan 

Earthquake

(Consolidated(Consolidated))

(Billions of yen)



4545auau Net Additions/au Subscriptions Net Additions/au Subscriptions 

566

811

639

306
353

1Q 2Q 3Q 4Q 1Q
FY2012.3FY2012.3 FY2013.3FY2013.3

35,67535,10934,29833,65933,35232,999

3/'11 6/'11 9/'11 12/'11 3/'12 6/'12

au Net Additions au Subscriptions (ʻ000)(ʻ000)

(Consolidated(Consolidated)) (Consolidated(Consolidated))



4646au Churn Rateau Churn Rate

1Q1Q: 0.: 0.6161% % 

0.61%
0.70%

0.52%

0.64%0.62%

0.4%

0.6%

0.8%

1.0%

1.2%

1Q 2Q 3Q 4Q 1Q
FY201FY20122.3.3 FY201FY20133.3.3

NTT DOCOMO

SOFTBANK MOBILE 

Down to industryDown to industryʼ̓s s 
lowest level starting lowest level starting 
in 3Q/FY2012.3 in 3Q/FY2012.3 

(Personal Services segment(Personal Services segment))

*Baced on financial results materials, etc. of each company. 
*au churn rate is calculated for ordinary handsets which exclude module-type terminals.  



4747au au MNPMNP Net AdditionsNet Additions

No.1 of MNP net No.1 of MNP net 
additions in industry additions in industry 
for 9 months from for 9 months from 
October 2011October 2011

1Q1Q: 157k: 157k

36

56
65

94

43
5355

40

69

9

-12-12
-19

-26
-23

0

FY201FY20122.3.3 FY201FY20133.3.3

(ʻ000)

(Up 224k, YOY(Up 224k, YOY))

(Consolidated(Consolidated))



4848au Net Addition Shareau Net Addition Share

1Q1Q::
Rose to 3Rose to 355..77% % 

35.7%

18.6%
16.2%

13.5%

33.4%

20.7%
16.0% 23.7%

29.0%

0%

30%

60%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

NTT DOCOMO 

SOFTBANK MOBILE

FY201FY20111.3.3 FY201FY20122.3.3 FY201FY20133.3.3

Up 12.0 points Up 12.0 points 
YOYYOY

(Consolidated(Consolidated))

*Net addition share is created by KDDI using data from Telecommunication 
Carriers Associationʼs website.

*Net addition share among NTT DOCOMO, SOFTBANK MOBILE, and KDDI



4949au Handset Sales/au Sales Commissionsau Handset Sales/au Sales Commissions
(Bar graph: ʻ000 units)
(Line graph: yen)

1,210
1,550

2,010
1,670

2,740
3,310

2,9003,0502,970

640

24,000
22,000

24,000 25,000 26,000

1Q 2Q 3Q 4Q 1Q
FY201FY20122.3.3 FY2013.3FY2013.3

Average au salesAverage au sales
commissions/unitcommissions/unit

au handset unit au handset unit 
soldsold

SmartphoneSmartphone

(Personal Services segment(Personal Services segment)) (Personal Services segment(Personal Services segment))



5050FTTHFTTH Net Additions /Net Additions /FTTHFTTH Subscriptions Subscriptions 

171

10097
8387

1Q 2Q 3Q 4Q 1Q
FY2012.3FY2012.3 FY2013.3FY2013.3

2,439
2,268

2,1672,0701,9871,901

3/'11 6/'11 9/'11 12/'11 3/'12 6/'12

FTTH services of FTTH services of KDDIKDDI Group companiesGroup companies
（au HIKARI, au HIKARI Chura, Commuf@-hikari）

FTTH Net Additions FTTH Subscriptions (ʻ000)(ʻ000)

FTTH services of FTTH services of KDDIKDDI Group companiesGroup companies
（au HIKARI, au HIKARI Chura, Commuf@-hikari）

(Consolidated(Consolidated)) (Consolidated(Consolidated))




