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The KDDI Group Mission and

Philosophy Framework

Our management policy is to conduct business that
benefits society and its people, and our Corporate
Credo is “Elevate Our Minds.” The KDDI Group
Mission Statement expresses our mission, while the
KDDI Group Philosophy sets out the mindset, values,
and code of conduct we embrace to fulfill that
mission. By uniting our hearts, sharing these
principles, and putting them into practice, we strive
to deliver inspirational experiences for our customers
and devote ourselves to realizing a prosperous
society built on communication.
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The significance of KDDI,

the responsibilities it should fulfill in society,
and the factors that remain unchanged
regardless of the era.

The brand message is an expression of
"what kind of presence we want to be"
for customers and society.
The company vision is the company's representation
in order to achieve the brand message.

Brand Message Company Vision

The Social Significance of
the KDDI Group towards 2030
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Mid-Term Management Strategy (FY23.3-FY26.3) Business Strategy © P.16

towards achieving KDDI VISION 2030.
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Management
(Non financial)
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Decision criteria, philosophy, and methodology
for executing "business strategy."

As a unified KDDI Group, each individual understands and practices the KDDI Philosophy, aiming to realize Sustainability Management.

KDDI Philosophy CEO Message © P.8
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The KDDI Group’s Vision and Mission

Peoples’ values vary.
Society offers more choices.

Beyond these huge changes,
we want to create a new world,
where people accept one another,
and where each of us can make our dreams a reality.

For that to happen, we must overcome some hurdles such as:
- Outdated conventional thinking.
- Preconceptions.
If there are boundaries that keep us apart,
let us eliminate them and connect.
With communication increasingly integrated into our lives,
our capabilities should dramatically increase.

We have the technology.
We have the mindset.
We have the partners.

Together, we can surely make it happen,
while enhancing the power to connect in line with the times.
Let’s enjoy the thrill of creating things.
Let’s go forward together,
towards a more interesting future.

KDDI Integrated Sustainability and Financial Report 2025

The creation of a society in which
anyone can make their dreams a reality,
by enhancing the power to connect.

—
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The KDDI Group’s Vision and Mission

At KDDI, our mission is to connect.

KDDI's work of connecting is more than just connecting distant
locations with communication lines.
We connect much larger things—people’s lives, day-to-day lives,
and hearts and minds.

:2;? 'm H;ﬁ"ﬁga @'1%*"}“{4;! o £ AT

3 ‘ KDDI Integrated Sustainability and Financial Report 2025

Connecting and Protecting Lives

This means ensuring communications
during disasters with our resilient
infrastructure.

It means implementing ICT technology to
reduce environmental impact, helping our
precious planet.

Connecting Day-to-Day Lives

This means helping resolve issues in
communities, cities, and developing nations
by bringing together new technologies and
partners. It involves developing human
resources today, so that we can help create
better lives tomorrow.

Connecting Hearts and Minds

This means implementing initiatives aimed i
at creating a digital society characterized > 4
by affluence and peace of mind. A society

where diversity displaces isolation and all z
can enjoy healthy, fulfilling lives. In this age

of living beyond 100, this is more important

than ever.

Thus, KDDI will evolve our “Power to Connect” into an era in which new values will be
generated as a result of the “blending” of telecommunications into all kinds of scenes.

Our power to make connections will help create a brighter future for all.

KDDI’s “Power to Connect”
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KDDI aims to be “A company that inspires passionate challenges”, and will focus on three key challenges. @P.8
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We aspire to be a company
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that inspires passionate challenges
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New Headquarters Concept
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KDDI relocated its headquarters to THE LINKPILLAR 1 NORTH in TAKANAWA GATEWAY CITY and grand-opened the new headquarters on July 1, 2025. The new headquarters features TSUNAGU
BASE, a co-creation hub for connecting with partners to create the future, collaboration spaces, areas for hosting events, and office layouts that can be easily reconfigured to adapt to changing
work styles. These elements foster active interaction and drive the creation of ideas and innovations. Additionally, KDDI plans to introduce robots and office BPO (Business Process Outsourcing)
to conduct demonstrations toward realizing a smart city.
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By advancing co-creation and synergy that transcend company and departmental boundaries, KDDI continuously
updates its work styles to realize higher productivity. In doing so, we create environments that go beyond traditional
office frameworks, promoting active interaction both inside and outside the company and driving the creation of new
ideas and innovations.

Open Office Fostering Collaboration In-House Robot Utilization Activity Based Working (ABW) Practices

Used for collaboration Introducing robot-based services to
with group company employees and enhance the customer experience
for hosting events. in the office.

TSUNAGU BASE serves as a co-creation hub that brings together diverse ideas from across industries
and fosters Japan-origin innovations through partnerships with all stakeholders.

A dialogue space to collaboratively address
stakeholders’ challenges and the broader social
issues they lead to.

—— o

A space where visitors can experience KDDI's
technologies and business domains.

Promoting a work style where employees can
optimally choose their workspace based on
the nature and characteristics of their tasks.
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Area for Active
Discussions

In-House Mail
Delivery

A venue for video experiences that A workshop room to transform
serve as the gateway to a co- collaboratively envisioned futures
created future society. into reality, one by one.

A coworking café that supports
connections between people.

Chill

i

Overview of
“TSUNAGU
BASE"

Area for Calm
and Focused
Work

Photo: Satoshi Nagare
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