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POINT

We present KDDI’s value creation story, centered on business 
evolution and the resolution of social issues through 
telecommunications.

Our CEO Matsuda, appointed in April 2025, expresses our 
commitment to sustainability management and our vision of 
becoming “A company that inspires passionate challenges.”

KDDI’s value creation trajectory is also presented through the 
transition of its business model and the trends in operating income 
and market capitalization.

 Vision & Strategies KDDI History (Japanese only)

WEB  LINK
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Thanks to the tireless efforts of our predecessors, the KDDI Group has grown into one of 
Japan’s leading businesses and evolved into a corporate group that bears significant social 
responsibility. Having witnessed successive presidents devote themselves wholeheartedly to 
the Company, I now have been passed the baton with a keen sense of resolve and 
responsibility.

Feeling the weight of that responsibility each day, I am reminded anew of the importance 
of sustainable corporate growth and sustainability management is the key.

The essence of sustainability management, in my view, is to create “a virtuous cycle of 
improving corporate value and enabling the sustainable growth in society.” Those are not 
about one taking precedence over the other; rather, they are in a mutually reinforcing 
relationship enhancing each other in a cyclical manner. By turning efforts such as regional 
support and social contribution into viable businesses that generate earnings and can be 
reinvested, they become truly sustainable.

KDDI’s Philosophy and Mission

Partnering
Management Base

KDDI CORPORATION 
President, 

Representative Director, 
CEO

Hiromichi Matsuda

CEO Message

KDDI’s Sustainability Management
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technology. We have repeatedly witnessed moments when technology or services 
dramatically transformed the customer experience such as the advent of the smartphone, 
the rise of AI and so on. If we ourselves do not change quickly amid such shifts, we will be 
left behind. Being conscious of our own need to change is what drives true transformation.

As we advance transformation, I place particular emphasis on “employee diversity.” At 
KDDI, mid-career hiring has steadily brought in talent with a broad range of skills beyond the 
traditional boundaries of a telecommunications company. To turn this new strength into 
organizational strength, it is essential to foster a culture that recognizes diverse values and 
celebrates those who take on challenges.

For example, when we established KDDI SmartDrone in 2022 and launched full-scale 
operations, our drone business was initially positioned more as a contribution to local 
communities. Services such as infrastructure inspection and monitoring, logistics in 
mountainous regions, and deployment of drones for mountain rescue were highly appreciated 
by local communities. However, these efforts were limited to solving regional issues, and the 
business continued to operate at a loss. Even so, we remained committed to scaling it into a 
business. The drone business has clear social significance, as it uses technology-driven labor-
saving solutions to address workforce shortages in local communities. We actively advanced 
measures toward commercialization by forming partnerships with many municipalities and 
corporate partners and by launching the Drone Academy business, and as a result we 
achieved profitability in FY25.3. Turning a profit enabled reinvestment and further enhanced 
social value. I see this as a highly symbolic example of the virtuous cycle we aim to create.

Merely being satisfied with creating social value is insufficient, as it may lead to 
complacency. What matters is to turn such efforts profitable, scale them as businesses, and 
deliver value to many more people. Even small initiatives, when consistently commercialized, 
can build a sustainable structure for generating social impact. This is the essence of the 
sustainability management I envision and the direction KDDI aims to pursue.

KDDI has two strengths we must pass on. One is the enduring value of “customer first,” a 
corporate culture cultivated through the KDDI Group Philosophy. Telecommunications 
infrastructure has become indispensable to society, and we have consistently delivered 
experiences that exceed expectations by leveraging a robust network to provide a wide 
range of services. For example, in April 2025, we launched Japan’s first direct communication 
service between satellites and smartphones, au Starlink Direct, bringing us another step 
closer to realizing a network that delivers “Connecting the Unconnected wherever you see 
the sky.” In addition, following the Noto Peninsula Earthquake in January 2024, we received 
expressions of appreciation from customers and municipalities for our rapid restoration 
efforts using vehicle-mounted base stations and Starlink.

The other is the “underlying strength” that has carried us through many crises. Even when 
faced with industry restructuring or communication failure, our ability to overcome difficulties 
through outstanding teamwork has been a major asset for KDDI. 

On the other hand, transformation in step with environmental change is essential. Society 
and technology are evolving at an unprecedented pace. In such an environment, standing 
still, or maintaining the status quo, means falling behind.

Transformation, in this context, I do not mean anything ostentatious. I see it as flexibly 
changing our ways of working and our business models in step with changes in society and 

CEO Message

The vision I proclaim upon assuming the role of president—“A company that inspires 
passionate challenges”—expresses my belief that each employee’s individuality and strengths, 
when focused on challenges they are passionate about, become KDDI’s driving force. The 
words “passionate challenges” are rooted in a formative experience I had at the International 
Exposition in Tsukuba, which I visited in my second grade of junior high school. Going from 
pavilion to pavilion of Japanese companies, I was captivated by cutting-edge technology. I 
still remember gaining the conviction that “new technology creates the future.”

That conviction led me to study engineering at university and graduate school, and after 
joining the Company, I often found myself deeply absorbed in applying communications 
technology for the good of society. The first that comes to mind is an international tennis 
broadcast in France that I was involved in during my third year with the 
Company. When block noise occurred in the video transmission using our 
in-house compression device, we worked through repeated trial and 
error with the local community to resolve the issue. Later, watching the 
internationally broadcast match footage at home after returning to 
Japan, I felt a deep sense of fulfillment knowing that our dedicated 
efforts had made a difference for someone.

I believe everyone has something they can be passionate 
about. As I mentioned, when each employee channels their 
individuality and strengths into passionate challenges, that 
becomes KDDI’s source of energy. People have different 
values, experiences, and abilities—like each person having a 
universe of their own—and those differences are exactly 
what give an organization strength.

A Company That Inspires Passionate Challenges

Thoughts on “Inheritance and Transformation”

KDDI  Integrated Sustainability and Financial Report 20259
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To make this clear, I often illustrate it with an example of a polygon’s area. The 
capabilities each person brings are the sides. Individual capabilities alone have limits, but 
when they come together, the area is maximized, and the organization’s possibilities expand.

When people are absorbed in what they do, they shine so brightly that others say, “You 
look so alive!” What we can lose ourselves in tends to reflect our aptitudes and strengths. 
Recognizing and respecting one another’s individual strengths fuel the organization’s vitality.

Fostering a culture of mutual respect within diversity is also important. For example, I 
personally have a deep admiration for sports, so when I hear employees share their 
experiences of competing in national tournaments, I naturally feel a strong sense of respect. 
Such feelings arise from getting to know another side of someone. Beyond a single axis of 
evaluation such as work, when we learn about one another’s backgrounds and challenges, 
deeper understanding and respect emerge.

I am committed to building an environment where people praise those who take on 
challenges and respect each other’s differences. I believe such a culture draws out individual 
strengths to the fullest and leads to growth for the organization as a whole.

Build the best team through the collaboration of generalists and specialists.

We will build an organization where find yourself absorbed in challenges and  
standing out is praised

We praise and complement one another, 
expanding the circle together

GeneralistsGeneralists
&&

SpecialistsSpecialists

Along with our vision, we set out three challenges.

KDDI has the brand message “Tomorrow, Together,” and we emphasize working together 
with everyone.

This spirit is captured in our first challenge, “Connecting with partners to create the 
future.” Time and again in our history, the power of connections has supported us. That is 
why we will continue to value the stance of taking on challenges with partners rather than 
insisting on doing everything in-house.

In fact, we have achieved many outcomes in collaboration with partners in Japan and 
overseas. At the same time, we reflect on cases where we did not fully scale the value we 
created. Going forward, we must not only create value but also design the mechanisms to 
spread it.

A success story is the “WIN” flat-rate mobile data service we introduced in 2003 in 
partnership with Qualcomm in the United States—the first such service in Japan. At the time, 
KDDI was the only Japanese telecommunications carrier using CDMA2000. By combining 
Qualcomm’s advanced technical capabilities with our strengths—nationwide network build-
out, radio propagation analysis, and a strong customer perspective—we became the first to 

“Connecting with partners to create the future”

Our “Three Challenges”

KDDI  Integrated Sustainability and Financial Report 202510

10

Introduction

I N D E X

Data

Governance

Management Base

Strategy

Value Creation

Value Creation

▶	 CEO Message

	 Value Creation Story

	 The Path of Value Creation



P I C K  U P

CEO Message

CSO Message

CFO Message

Value Creation Story

Materiality

Mid-Term Sustainability TargetsOur third challenge, “Connecting with customer’s present, customer’s future,” expresses our 
intent to be more mindful of the time axis of the value KDDI provides.

introduce flat-rate packet service for mobile data communications. This innovation sent 
shockwaves through the industry, and gave us a significant competitive edge. The innovative 
business model we realized ahead of others created a powerful wave across the sector. 
Moreover, even 20 years later we continue to maintain a strong relationship with Qualcomm 
as communications technology advances through 5G and 6G and AI evolves. This example 
symbolizes KDDI’s emphasis on co-creation with partners and our growth together without 
clinging to in-house approach.

For KDDI to remain a sustainable company, it is essential to build foundations to pass on to 
the next generation. From this belief came our second challenge, “Spreading the power to 
connect across the world.” The essence of a sustainable company lies in continuity premised 
on generational change. To leave solid businesses in the hands of employees 10 or 20 years 
from now, we must build mechanisms that take our businesses global. This is also our 
responsibility to future employees.

Here we focus on the unique possibilities of Japan, a country at the forefront of social 
issues, and on strengths rooted in Japanese culture. While global competition in area of 
“making things, craftmanship” intensifies, KDDI is committed to “kotozukuri”: making things 
happen, creating experiences, rather than simply producing physical goods. Using 
communications and digital technology, we have worked on the ground to solve social issues 
Japan has faced—such as declining birthrate and aging population and disaster prevention—
through services like drone-based community monitoring and labor-saving measures in 
disaster preparedness. Solutions conceived in Japan should become effective prescriptions 
for common challenges that the world will eventually face. By building these solutions now 
to Japan’s highly regarded service standards, we aim to offer them as packages when other 
countries encounter similar challenges.

In developing these solutions, collaboration with startups is also crucial. We focus not 
only on partnering but on moving from quantity to quality—in other words, scaling. We are 
confident this will carry our solutions out into the world. To help startups realize their 
potential—their sharp insights and speed—we plan to continue providing around ¥30 billion 
in investment support through instruments such as the corporate venture capital KDDI Open 
Innovation Fund.

In FY25.3, we achieved higher revenue and profit, and our current performance is progressing 
well toward the final year of the Mid-Term Management Strategy.

Our Satellite Growth Strategy is advancing steadily. While Communications ARPU 
Revenue, the foundation, continues to grow, the fields positioned in Orbit 1, namely DX, 
financial services, and energy, also posted double-digit growth. In addition, joint initiatives 
with Lawson such as Ponta Pass are performing well, and we are simultaneously delivering 
shareholder returns through dividends and share buybacks.

This fiscal year is both the culmination of the current Mid-Term Management Strategy and 
a critical year for formulating the next one. We will first focus on fully executing the current 
strategy while pursuing further revenue and profit growth, and we remain firmly committed to 
achieving our target of 1.5× EPS from FY19.3.

We will also emphasize the “virtuous cycle of growth and returns.” As part of delivering 
value to customers, from this June we began offering a new pricing and service framework, 
the au Value Link Plan. To deliver sense of security—whether customers are out of coverage, 
overseas, or in crowded areas—this value is embedded at the core of our main brand. 
Through such efforts, we will generate a long-term virtuous cycle that supports returns to our 
partners and investments in the next generation.

We have always stood close to customers’ “present,” supporting everyday 
communications. Going forward, we believe we should also stand close to customers’ 
“future”—indeed, to their lives.

Beyond our core telecommunications business, we provide services to communities across 
Japan, reaching people in every corner of the country. We must continue enabling nationwide 
use of communications rooted in customers’ needs over the long term. To that end, we will 
keep working closely with regionally anchored companies such as cable TV operators and 
Lawson. By accumulating such efforts, we also expect to improve LTV (lifetime value).

For example, the “au Shop Car,” which serves areas without an au shop, and next-
generation convenience stores developed with Lawson are cases where communications 
created new value for local issues and existing businesses. By fusing communications with 
other forms of value, we will evolve our services so that we can be involved longer and more 
deeply in our customers’ lives.

As We Enter the Final Year of  
the Mid-Term Management Strategy

“Spreading the power to connect across the world”

“Connecting with customer’s present, and customer’s future”

CEO Message
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CEO Message

Under KDDI VISION 2030, we set “The creation of a society in which anyone can make their 
dreams a reality, by enhancing the power to connect.” as a message. To realize this vision, I 
am especially focused on two themes: “enhancing the Power to Connect” and “Creating new 
value with Digital data x AI.” These are the twin engines of KDDI’s future growth and of 
generating the virtuous cycle of growth and returns.

“Enhancing the Power to Connect” expresses our determination establish underlying 
communication network as KDDI’s strong competitive foundation. For KDDI, 
“communications” are our essential calling. Precisely because customers take connectivity for 
granted, it is paramount that we never betray that trust.

Although Opensignal has evaluated us as “Connected experience* World’s No.1 Rated,” 
we are by no means satisfied. Under the watchword “Connecting more and always with au,” 
we will continue to evolve our multi-brand strategy and deliver KDDI’s distinctive “connected 
experience” to even more customers.

The other pillar is “Creating new value with Digital data x AI.” AI itself is a tool, but by 
leveraging the vast digital data accumulated through communications, we can provide 
anticipatory proposals and services with an element of surprise, delivering value only KDDI 

can offer. Building on the “reliability of communications,” we will evolve toward more 
advanced and more personalized services.

KDDI accumulates data closely tied to daily life, including location information, payment 
activity, and other service-related insights, through a wide range of offerings centered on 
telecommunications. By handling this data safely and responsibly, with full respect for privacy, 
and applying AI-driven analysis, we can unlock the potential to offer customers more 
personalized products and services. As we become more data-driven in this way, the chain of 
new value we can provide to both individual and corporate customers should accelerate.

With “enhancing the Power to Connect” and “Creating new value with Digital data x AI” 
serving as the two driving forces, we will steadily advance the Satellite Growth Strategy. In 
particular, by placing technology R&D and new business development directly under the 
President, I will remain closely involved as we chart a growth story that realizes KDDI VISION 
2030 and leads into the next Mid-Term Management Strategy.

* �The “connected experience” refers to providing customers with a more comfortable and stable support when 
connecting to the network through the au line, based on ‘consistent quality’ and ‘reliability experience’ by 
Opensignal. For more details, please visit the Opensignal website. Comparison with the 142 major MNOs in 41 
countries, data provision from Jul. 1, 2024 to Dec. 27. 2024 © Opensignal Limited

Initiatives to Realize KDDI VISION 2030

KDDI’s Power to Connect

Connecting 
and protecting 

lives

Connecting 
day-to-day 

lives

Connecting 
hearts 

and minds

Building a resilient infrastructure  
for communication  

and disaster response

Conserving the environment

Sustainable development  
for cities and communities

Building the infrastructure  
for developing countries

Developing human resources  
for the next generation

Creating a digital society  
for affluence and peace of mind

Promotion of diversity and inclusion

Fostering health and a purpose in life
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To realize KDDI VISION 2030, KDDI aims for sustainable growth through co-creation with 
diverse stakeholders, including shareholders, customers, local communities, business partners, 
and suppliers.

Among them, the on-the-ground teams that support the quality of our telecommunications, 
including au shop staff at the frontlines of customer service and the base-station construction 
companies that underpin our infrastructure, are the very core of our “Power to Connect” and 
indispensable partners in our growth. We will continue initiatives to realize a “virtuous cycle of 
growth and returns,” including fair transactions and appropriate pass-through of costs, support 
for agent operations and staff treatment, investments in communications enhancement and 
new technologies such as AI, and efforts toward a decarbonized society.

I would like to highlight two themes that KDDI sees as important for the future.
The first is “developing future talent.” 
Nurturing the people who will carry the future is one of our important missions. Through 

KidZania, operated by a Group company, we give children opportunities to encounter society 
and work and to think about their futures.

I myself was inspired by the International Exposition in Tsukuba in my childhood to pursue 
engineering. For this reason I strongly hope that Expo 2025 Osaka, Kansai, Japan will be a 
catalyst for the next generation to consider their own futures.

This future-oriented mindset is spreading within the Company as well. At MWC Barcelona 
2025, 112 employees from every business unit took part in our exhibit project and presented 
KDDI’s “Communications × AI” vision for future lifestyles through dialogue with visitors. For 
Expo 2025 Osaka, Kansai, we held workshops with children and young people to envision an 
ideal future city, which informed our exhibit planning in advance. Many young employees also 
thought deeply about what they could contribute and volunteered as on-site support staff.

Seeing young and mid-career employees take ownership and challenge themselves 
convinces me this will be a powerful force for future growth. We will continue creating 
opportunities for the next generation to take on passionate challenges.

The second theme is “the initiative to make the Takanawa a Sandbox for future.”
On July 1 2025, we moved our headquarters to TAKANAWA GATEWAY CITY. By creating a 

digital twin of the entire Takanawa district and advancing sustainable urban development 
using AI and data, we will help solve Japan’s social issues and develop industry. In June, the 
first “Real × Tech LAWSON” opened and in-city demonstrations have begun in earnest. At the 
same time, under the concept of “Updating work styles—Work with an enriched mind and 
spirit,” we are building an environment in which employees can proactively take on challenges. 
Leveraging our new base in Takanawa, we will accelerate collaboration and value creation in 
both the city and our working style.

CEO Message

This year marks 40th years since the liberalization of telecommunications and the 25th 
anniversary of KDDI’s founding.

Thanks to the efforts and challenges of our predecessors, communications have 
developed to the point where they are considered taken for granted—but we can still further 
evolve their power and upgrade the “Power to Connect” to a new dimension.

The driving force behind these ambitions is being deeply absorbed in our work. We are 
not afraid to fail; we will continue to launch new endeavors.

My favorite word is “Chance favors the prepared mind.” Excellent technology serves as an 
unsung hero, reliability is prepared behind the scenes. To me, this phrase embodies the 
discipline of setting rules for oneself and working steadily. We cannot be perfectly prepared 
for everything, but if we make the effort, even a little, we gain confidence—and opportunities 
will come. This is why I continue to share a message within the company: “Be fully prepared, 
thoroughly equipped, and the first mover takes advantage.” Preparation is not a defensive 
stance like, Japanese proverb, carrying a walking stick to avoid a fall; it is something we 
undertake in order to seize the initiative.

Never neglecting preparation, taking swift action ahead of others, we will combine the 
power of every employee’s passion and steadily bring the future we believe into life. Please 
look forward to KDDI’s further growth.

In ClosingInitiatives for the Future

KDDI  Integrated Sustainability and Financial Report 202513
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The KDDI Group Mission Statement
The KDDI Group values and cares about the material and emotional well-being of all its employees, 

and delivers a thrilling customer experience 
by always going further than expected with the ultimate goal of achieving a truly connected society.

Company Vision: We aspire to be a company that inspires passionate challenges
Challenge 1: Connecting with partners to create the future   Challenge 2: Spreading the power to connect across the world

Challenge 3: Connecting with customer’s present, customer’s future

INPUT

BUSINESS/
OUTPUT

OUTCOME

KDDI Group Philosophy

Sustainability Management
Working with partners to achieve sustainable growth in society and corporate value improvement.

Enhancing the power 
to connect through AI

The creation of a society in which anyone can make their dreams a reality, The creation of a society in which anyone can make their dreams a reality, 
by enhancing the power to connect.by enhancing the power to connect.

Six Material Issues and Mid-Term 
Sustainability Targets FY26.3 targets

• �Building a resilient infrastructure for communication 
and disaster response

• �Conserving the environment

Connecting and Protecting Lives
• �Sustainable development for cities and 

communities
• �Building the infrastructure for developing countries
• �Developing human resources for the next 

generation

Connecting Day-to-Day Lives
• ��Creating a digital society for affluence and peace of 

mind
• �Promotion of diversity and inclusion
• �Fostering health and a purpose in life

Connecting Hearts and Minds

Human resources Human resources 
firstfirst

Carbon neutralCarbon neutral

Strengthening Strengthening 
the group the group 

management management 
base through base through 
progressing progressing 
governancegovernance

Value Creation Story

Satellite Growth Strategy P.20 Strengthening of Management Base P.45

Rich customer contacts 
and partnerships

 P.20

Stable financial base

 P.78

5G communication 
infrastructure and 
innovative technology, 
intellectual property

 P.29

Human resources who 
possess both expertise 
and well-rounded 
character

 P.42, 48

1. �Promotion of Innovation Centered on 
Telecommunications

Number of business creations and R&D projects 
based on the Satellite Growth Strategy  
(cumulative total): 80 cases

IoT connections (cumulative total):
57.5 million connections

* Number since the start of the service

2. �Realization of Safe, Secure, and 
Prosperous Society

Transaction volume of settlement/loan: 22.1 trillion yen
* �Settlement amounts of au PAY, au PAY Card, au Carrier billing, 

and au Jibun Bank in addition to, the loan disbursement amount.

3. �Carbon Neutral
KDDI Group’s carbon neutrality (Scope 1 + Scope 2):

fiscal 2030
* �KDDI consolidated aims to achieve carbon neutrality.

4. �Strengthening the Group Management 
Base Through Progressing Governance

Number of initiatives of advanced security technology  
(cumulative total): 23 cases
* �Number of news releases and topics by KDDI (non-consolidated) 

and KDDI Research, Inc.

5. �Human Resources First 
Maintain and improve employee engagement score 
(KDDI non-consolidated): maintain 72 or over

Ratio of female directors (KDDI non-consolidated): 
25% or over

6. Advancing Stakeholder Engagement
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Financial Objectives  FY23.3-FY26.3

Business 
growth

Sustained ARPU revenue growth and 
double-digit operating income growth in 
focused areas 

Financial 
policy

• �Promote optimization of the balance 
between investment and cost levels 
through technological restructuring

• �Dividend payout ratio over 40%/Aiming 
for sustainable dividend increase

• Conduct flexible share repurchases

EPS 
growth Continue to aim for 1.5x growth versus FY19.3



Creating new value by integrating 
telecommunications into every domain

The integration of telecom-
munications and life design

Widespread use of 
mobile phones

The rising popularity of 
smartphones

4G
3G

5G
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*1 Figures up to FY14.3 are based on Japanese GAAP and figures for FY15.3 onward are based on IFRS.  *2 On a closing price basis for the end of October 2000 to the end of March 2025 
(monthly)  *3 CAGR: Compound Average Growth Rate  *4 QR Code is a registered trademark of DENSO WAVE INCORPORATED in Japan and in other countries  *5 Temporary impacts of 
provision for lease receivables for the Myanmar telecom business and impairment and provision for removal of low-utilized telecom equipment

FY01.3 FY05.3 FY10.3 FY15.3 FY20.3 FY25.3 FY26.3

2002
3G mobile phone service begins

2012
“au Smart Value” 
is launched

2017
“au PAY Market” is launched

2011
KDDI launches its first 
sales of iPhone

2016
“au Denki” (electricity service) is launched

“au Insurance & Loans” is launched

2020
5G is launched

UQ mobile is integrated

2021
A new brand “povo” is 
launched

2022
KDDI SmartDrone 
Inc. is established

Service for 3G 
mobile phones is 
terminated

au Energy Holdings Corporation is 
established as an energy holding company

2023
“au Money Activity Plan” is launched

Altius Link, Inc. is established

2024
Mitsubishi Corporation, KDDI, and 
Lawson, Inc. sign capital and 
business alliance agreement

2025
“au Value Link Plan” is launched

2003
Launch of “KDDI Hikari Plus” 
optical fiber service (FTTH)

2013
JCOM Co., Ltd. is consolidated

2018
AEON Holdings Corporation becomes  
a consolidated subsidiary

FY04.3-FY08.3
No.1 net increase in market share 
for 5 consecutive terms from 
FY04.3 to FY08.3

2014
Achieved an actual population coverage 
ratio of 99% for 800MHz “4G LTE”

2019
KDDI “IoT World Architecture” 
applications open

“au PAY (QR code*4 payment)” is 
launched 

au Financial Holdings Corporation is 
established

“au PAY Card” is 
launched

2015
UQ Communications Inc. starts 
“UQ mobile” service2000 KDDI established

A business alliance with 
SpaceX’s satellite broadband 
“Starlink”

Oct. 2000
DDI CORPORATION (now KDDI) established 
Yuusai Okuyama appointed President

Three-Year Medium-Term  
Targets (FY20.3-FY22.3)
EPS: �FY19.3  

➡ FY25.3 1.5 times
Dividend payout �ratio: 

over 40%

Three-Year Medium-Term 
Targets (FY17.3-FY19.3)
Operating income:

CAGR*3 7%
Dividend payout ratio:

over 35%

Three-Year Medium-Term 
Targets (FY14.3-FY16.3)
Double-digit growth in operating 
income each fiscal year
Dividend payout ratio: 

over 30%

May 2022 Mid-Term Management Strategy is announced
May 2024 Mid-Term Management Strategy is extended 
by one year (FY23.3-FY26.3)
EPS: FY19.3 ➡ FY26.3 1.5 times
Dividend payout ratio: over 40%

Tadashi Onodera 
appointed President (Jun. 2001)

Takashi Tanaka 
appointed President
(Dec. 2010)

Japanese GAAP
IFRS

Makoto Takahashi 
appointed President
(Apr. 2018)

Hiromichi 
Matsuda 
appointed 
President 
(Apr. 2025)

Temporary 
effects*5

FY26.3  
Operating 

income target  

¥1,178.0
billion

P.14

■ Operating income*1   Market capitalization*2

Smartphone Internet

au Smart Value

au PAY Market

FY25.3   
Operating 

income 

¥1,118.7
billion
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▶	 The Path of Value Creation

The Path of Value Creation
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