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POINTPOINT

KDDI is promoting a satellite growth strategy centered on 
telecommunications to realize its long-term vision, “KDDI VISION 
2030.” This section outlines the direction of that strategy through a 
message from the CSO, along with new initiatives leveraging data and 
AI, and our intellectual property strategy. 

We also present the progress of our medium-term sustainability 
targets based on materiality. 

For more details on various initiatives and employee perspectives, 
please refer to our website, “KDDI Tobira.”

 Technologies of
KDDI

 KDDI BUSINESS KDDI Tobira
(Japanese only)

WEB  LINK
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CSO Message

KDDI’s Value Creation Management

Mid-Term Management Strategy and 
Delivering New Value

The “Power to Connect,” as declared in KDDI VISION 2030, has been the unchanging source 
of our value creation since our founding, and it continues to advance every day. As 
technology has advanced, from the advent of mobile phones and the Internet to the spread 
of smartphones, the functions and applications delivered through “connecting” have 
diversified, extending beyond people to encompass every kind of thing and system. In the 
past, when voice communications were mainstream, the core of value lay in providing low-
cost telephone services. Today, communications have become social infrastructure that 
supports daily life and industry, and the social issues that the “Power to Connect” can help 
address are steadily expanding. Going forward, the social implementation of AI will further 
accelerate this trend.

As a company that bears responsibility for critical infrastructure supporting society, KDDI 
has worked to expand coverage and improve quality while also broadening our business 
portfolio through synergies with communications, sustaining growth in the process. As shown 
in our value creation story, we have strengths at customer touchpoints and in partnerships 
across both digital and real, advanced technologies and operational capabilities for 
“connecting” built on a robust 5G communications platform, and a sound financial base—
tangible and intangible strengths alike. By leveraging this comprehensive “Power to Connect,” 
we will continuously advance our business model toward the realization of a sustainable 
society envisaged by KDDI VISION 2030, enhance corporate value, and meet the 
expectations of our stakeholders.

Our Mid-Term Management Strategy positions 5G communications together with data and AI 
as the core, around which each peripheral “satellite” business exerts bidirectional synergies—
drawing one another together—to drive growth across the portfolio. In this era where 
everything is connected by communications, it is vital that we once again refine 
communication quality, the source of our competitiveness, reinvent it so it is recognized as 
new value, and secure returns commensurate with that value. “au Starlink Direct,” launched in 
April, provides an innovative service area that connecting the unconnected wherever you see 
the sky. “au 5G Fast Lane,” launched in July, is a service that delivers high-speed 
communications by allocating more radio resources to eligible customers. By continuing to 
take on such challenges in delivering new value, we will further strengthen our 
communications business foundation and return value to society.

Maximizing Corporate Value 
by Advancing 
the Satellite Growth Strategy

Managing Executive Officer, Director
CSO and CDO
Executive Director, Corporate Strategy 
Planning Division and Executive Director, 
Open Innovation Division

Tomohiko Katsuki
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Connecting the Unconnected
－ au Starlink Direct － 

Connected experience*1

World's No.1 Rated

Comfortably connected even during congestion*2

－ au 5G Fast Lane －

Stay Connected even overseas
－ au Unlimited Data Overseas*3 － 

KDDI’s unique bene�cial services

CSO Message

“WAKONX” Accelerates Japan’s Digitalization

Bringing Finance Closer for Everyone

As AI and IoT spread across industries, a super smart society (Society 5.0) is drawing near in 
which all devices and services are constantly connected to networks. For more than 20 years 
we have provided IoT services, which now exceed 50 million connections in Japan and 
overseas. We have expanded our IoT business in domains such as mobility, including 
automobiles, and social infrastructure such as electric power, while in recent years advancing 
adoption in new products such as drones and robots.

Building on the advantages of this large base of IDs and the data collected, we are 
deploying “WAKONX,” a business platform for the AI era, to corporate customers. Digital 
transformation with AI requires infrastructure such as large-scale data collection and analysis, 

cloud foundations, and security measures, yet 
there are limits to what a single company can 
handle in terms of initial investment and 
operations. By providing this common 
infrastructure as a platform, WAKONX helps 
companies accelerate their digitalization.

We are also rolling out, in collaboration with 
partners, solutions and AI services tailored to 
industry-specific issues in mobility, retail, 
logistics, and smart cities. In mobility, for 

Since establishing Japan’s first mobile-focused internet bank in 2008, we have steadily expanded 
into credit cards, digital payments, and insurance, and in 2019 launched the au Financial Group.

au Jibun Bank has surpassed ¥5 trillion in deposits and won first place overall for the 
second consecutive year in the 2025 Oricon Customer Satisfaction® survey for “Internet 
Banks,” earning high recognition from customers. In January, it became a wholly owned 
subsidiary of au Financial Holdings Corporation and will continue to grow as the core of our 
financial business. “au PAY Card” membership exceeded 10 million in December 2024, as we 
continue to develop and expand financial services. We are also advancing cooperation 
between banking and securities, and in addition to Mitsubishi UFJ eSmart Securities Co., Ltd., 
we have begun considering a business alliance with SBI SECURITIES Co., Ltd. Interest in asset 
building is high, and we will continue to openly expand our securities partners while 
delivering valuable services such as greater convenience in fund transfers and preferential 
deposit interest rates.

Linking communications and finance is an initiative we pioneered in our industry. In 
September 2023, we launched Japan’s first rate plan that combines communications and 
financial services, the “au Money Activity Plan.” As interest in saving and investing grows, we 
are leveraging daily consumer touchpoints to support customers in building assets.

au Financial Group will deliver the benefits of end-to-end digital finance on smartphones 
and financial inclusion to all smartphone users, aiming to realize “connected finance,” making 
finance more accessible to everyone.

Our partnership with Lawson, established last year, has already produced a wide range of 
synergies. With the power of our communications and digital technologies, we are advancing 
efforts toward realizing Lawson’s vision of the “Real × Tech Convenience” store of the next-
generation. At the directly managed store that opened in June at our new Takanawa 
headquarter, we are proactively introducing technologies such as AI and robotics, 

example, we are preparing services that fuse robots, drones, and AI by leveraging our track 
record in automotive IoT. In smart cities, we will verify the Urban OS and various services at 
TAKANAWA GATEWAY CITY and deploy updates across Japan.

Through WAKONX, by offering functions essential to the digitalization of companies and 
society in an easy-to-adopt form, we will help strengthen the competitiveness of Japanese 
companies and address social issues.

Possibilities Created by the Real-World Touchpoint of 
Convenience Stores

*1 �The “connected experience” refers to providing customers with a more comfortable and stable support when connecting 
to the network through the au line, based on ‘consistent quality’ and ‘reliability experience’ by Opensignal. For more 
details, please visit the Opensignal website. Comparison with the 142 major MNOs in 41 countries, data provision from Jul. 
1, 2024 to Dec. 27. 2024 © Opensignal Limited

*2 �An eligible plan with a 5G SA contract and an au 5G SA-compatible smartphone is required. Depending on the 
environment, the effects of au 5G Fast Lane may be difficult to experience

*3 �Data throttling may be incurred in case of a large amount of data transmission within a specified period (24-hour basis) 
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Timeline

Service expansion

Maximize synergy
with communications

and strengthen product strategy

● Strengthen pro�tability by improving value provided
● Operational ef�ciency by investing in 5G and AI

Create new value
by Digital data × AI

Enhancing the Power to Connect
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CSO Message

communications. We will further advance this distinctive strength to drive business growth 
and maximize enterprise value.

In the years ahead, society will face increasingly complex and multilayered challenges, 
including the intensification of climate change and environmental risks, rising geopolitical 
risks and cyberthreats, and widening disparities and divisions. As a telecommunications 
carrier, KDDI has a responsibility to provide resilient and secure social infrastructure in a 
world of growing risks. At the same time, by harnessing advanced technologies such as AI, 
drones, and mobility, we aim to be a leading company in solving social issues in Japan, where 
such challenges often appear sooner than elsewhere in the world.

KDDI VISION 2030 aspires to warmly connect people’s lives, livelihoods, and hearts 
through the provision of communications and diverse services. With the aim of 
realizing a sustainable future society, we will place stable, high-quality 
communications and AI services at the core, and by co-creating valuable services and 
a high value-added economic cycle together with our partners, we will continue to be 
a company chosen by customers and stakeholders while contributing to the 
sustainable growth of society and enhancing corporate value.
Please look forward to KDDI’s further growth.

accumulating evidence and know-how. In July, we also opened a store for employees 
specialized in office environments, where we are introducing more experimental initiatives. 
Based on the data and insights gained there, we envision scaling to other stores and expanding 
solution businesses for other retailers.

At the same time, starting from Lawson’s real-world contact points, we are strengthening 
value-added services and expanding the Ponta-centered economic zone. “Ponta Pass,” 
launched in October last year, offers a clear benefit—savings at daily use convenience 
stores—and has been well received. The number of users taking advantage of benefits has 
exceeded 25 million in total, further enhancing the appeal of the service. Many customers 
now visit Lawson stores, contributing to higher daily sales.

With approximately 14,700 stores nationwide and around 10 million daily customers, 
Lawson’s physical network holds the potential to realize services and solve issues that KDDI 
has not provided before. One such initiative is using Lawson stores as “mobility hubs.” In a 
demonstration in Chichibu City, we conducted deliveries by unmanned drones as a substitute 
for logistics infrastructure in depopulated areas. In Nanao City, Ishikawa Prefecture, we used 
AI drones installed on Lawson rooftops in an initiative aimed at verifying potential use in 
police activities, such as confirming damage during disasters and initial responses to 
incidents and accidents that may occur on a daily basis.

As a partner closely tied to people’s daily lives through convenience stores, Lawson is an 
important partner unlike any held by competing telecommunications companies. By 
combining the unprecedented power to connect provided by our telecommunications with 
the strengths of the real-world touchpoints of convenience stores, we aim to create value 
that contributes to the realization of a safe and secure society.

This fiscal year, the final year of our current Mid-Term Management Strategy, is a crucial year 
in which, through the promotion of business strategies and strengthening of our management 
base, we will complete our financial and non-financial targets and formulate our next Mid-
Term Management Strategy for further growth. In line with the KDDI Group Mission 
Statement, we will define the kind of company we aim to be, identify the business domains 
in which we will capture opportunities to maximize corporate value, and reflect these in our 
next Mid-Term Management Strategy.

Now and in the future, our mission remains to expand the functions of communications 
and fulfill our important responsibility to society. On the strong foundation of our 
communications network, we will be “creating new value with digital data x AI” and 
strengthening our portfolio. We have long been pioneers in bundling new added value with 

Our Envisioned Direction and the Maximization of 
Corporate Value by Capturing Business Opportunities

Orbit2

Orbit1

Core
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 Customer contact points and IDs

Business dom
ain

Resource shift LTV improvement for Base

Base (telecommunications)

Pro�table telecom market

Growth (value-added)

High-growth 
digital infrastructure area in the IT market

IoT
Data 

Centers
Digital 

BPO Security
Facility 

Solutions
New DX 
Business

Satellite Growth Strategy

In the Satellite Growth Strategy, we are focusing on our core business based on 5G 
communications, implementing data-driven utilization and the social implementation of 
generative AI. Alongside this, we target business domain that will lead KDDI’s growth, Orbit 1 
(digital transformation (DX), finance, energy), and future growth areas under Orbit 2 (mobility, 
space, healthcare, Web3 & metaverse, sports & entertainment), to accelerate further 
business expansion.

In addition, through the promotion of the Satellite Growth Strategy, we will provide more 
accessible and diverse services both domestically and globally for the future, contributing to 
the sustainable growth of society. By doing so, we aim to realize the vision set forth in the 
KDDI VISION 2030: creating a society in which anyone can make their dreams a reality.

Core

Based on 5G communications, we aim to advance data-driven utilization and the social 
implementation of generative AI to drive further business expansion. KDDI has established 
around 110,000 base stations for 5G communications (as of June 25), the top in the industry, 
and we are constantly working to optimize the entire network, improve communication 
speeds and delays. In October 2024, global analytics company Opensignal released its 
Mobile  Experience Awards of its Japan Report, in which KDDI ranked first in 13 out of 18 
categories (won more categories than any other MNO in Japan). Furthermore, the company 
won first place in 3 of the 6 categories in the Global Mobile Network Experience Awards 
2025 (announced on February 27, 2025), earning high praise worldwide. We will continue to 
expand our service area and improve our daily communication quality in order to provide our 

customers with the best quality communication services.
In addition, through combined use of KDDI’s communication platform and our partners’ 

and startups’ expertise, we will together accelerate the development of generative AI 
platform. KDDI will build a large-scale and secure computing infrastructure for developing AIs, 
and develop generative AI models on that platform. We will offer this improved computing 
infrastructure to our partners and startups to facilitate co-creation of businesses and services 
using generative AIs.

Orbit1

In the Satellite Growth Strategy, we define the three key areas of DX, finance, and energy as 
Orbit 1, which will drive growth. We will collaborate with partners and maximize synergies 
with the telecommunications business based on our telecommunications customer contact 
points, and accelerate growth by providing new values.

(1) Digital Transformation (DX)
On the foundation of KDDI’s network and infrastructure platforms, we will provide one-stop 
solutions globally in collaboration with our partners, utilizing IoT, DX, generative AI, and other 
technologies to support the development and expansion of our customers’ businesses.

In May 2024, we launched WAKONX, a new business platform for the AI era. Through 
WAKONX, we leverage our strengths in communications operation and maintenance to 
provide services such as security, cloud infrastructure, and data accumulation, integration, 
and analysis. In addition, we will support the business growth of our corporate customers 
and the resolution of social issues by providing AI-integrated services and solutions optimized 
for each industry.

Business Growth through the Satellite Growth Strategy
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Satellite Growth Strategy

(2) Finance
In 2008, KDDI launched Japan’s first mobile-focused banking service. Since then, we have 
steadily expanded our financial services domain to include credit cards, electronic payments, 
and insurance, while taking the lead in establishing a model for creating synergies between 
telecommunications and finance. The au Money Activity Plan, the industry’s first smartphone 
rate plan that combines telecommunications and financial benefits, has surpassed 1.5 million 
subscribers in total*. This plan has not only enhanced the attractiveness of 
telecommunications services, but also led to increased customer use of financial services 
such as banking and credit card services. We will continue to maximize the synergy of 
telecommunications and finance, aiming to create a virtuous cycle of growth for both our 
financial and telecommunications businesses.
* Sum of au Money Activity Plan and au Money Activity Plan+ as of March 2025

(3) Healthcare
We will enhance services that improve individual health and medical experiences, while 
supporting the efficiency of hospital operations through medical DX.

(4) Web3 & Metaverse
We will work to expand our business to meet the needs of corporate customers, while also 
focusing on creating new experience value for individual customers through support for 
creators, particularly in the metaverse domain.

(5) Sports & Entertainment
In response to the widespread use of smartphones for video viewing, we will promote 
content viewing through collaboration with partners and make contents more attractive by 
using new technologies.

 Initiatives for the Future

Through the promotion of the Satellite Growth Strategy, we will provide more accessible and 
diverse services both domestically and globally for the future, contributing to the sustainable 
growth of society.

(1) To Global (Expand into the global market)
We aim to expand the consumer business in our existing markets such as Mongolia and 
Myanmar, while also driving the global growth of KDDI BUSINESS, with a focus on data centers 
and connected solutions. Under the TELEHOUSE brand, we are expanding our connectivity 
data centers mainly in North America, Europe, and Asia. With an eye on the growing traffic 
demand in the future, we will actively scale up our business. In addition, as for IoT solutions 
for connected cars, we will not only strengthen our stable operational infrastructure but also 
enhance our sales capabilities to expand the scope of this business domain.

(2) With Life (To be a company customers feel closest to)
By expanding customer contact points through collaboration with Lawson and working 
together with regional Group companies such as JCOM, ctc, and Okinawa Cellular, we aim to 
drive regional DX and contribute to the digitalization of local communities.

(3) For Future (Develop future talent and startups)
We are contributing to the development of future talent that will support society’s 
sustainable growth by expanding education for children and fostering the next generation of 
human resources. Additionally, we will co-create businesses with startups and promote 

(3) Energy
KDDI provides electricity retail services and energy solutions to individual and corporate 
customers. We offer au Denki (au Electricity) services to individual customers, and 
approximately 3.5 million households nationwide are using our service (as of the end of March 
2025). We will accelerate business growth by maximizing synergies with telecommunications 
services. Additionally, we will expand our decarbonization-related businesses, aiming to 
contribute to carbon neutral while simultaneously driving business growth. 

Orbit2

We have redefined our previous Life Transformation (LX) domain into five key areas, focusing 
on “responding to the IoT society centered on mobility,” “adapting to new technologies,” and 
“addressing diversified consumer needs.” By leveraging our strengths in telecommunications 
and new technologies, as well as by attempting to transform our customers’ lifestyles 
through partnering, we aim to drive further business expansion.

(1) Mobility
Through connected cars, drones, and robots, we aim to solve societal issues and create new 
experiences by implementing future mobility control infrastructure in society.

(2) Space
By deepening our partnership with SpaceX, we aim to expand our satellite communication 
capabilities, and strive to provide an experience where “Connecting the Unconnected 
wherever you see the sky*.”
* �On the eligible models, text message sending and receiving are initially available on iOS Messages and Google 

Messages apps. Voice calls and internet communication are not supported (as of June 2025).  
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Enhancing the Power to Connect

High Quality 5G Network (Connected experience World’s No.1 Rated)
KDDI has pursued ways to achieve better communications, with a particular focus on 
communication quality.

KDDI has over 50,000 Sub6/millimeter-wave base stations capable of providing high-
speed, high-capacity, and reliable 5G communications, which is the largest number in Japan 
(as of March 2025).  With the relaxation of satellite 
interference requirements in March 2024, the Sub6 
area in the Kanto region has expanded 2.8 times. In 
addition, we are forming a 5G network that 
emphasizes perceived quality by combining 5G areas 
using existing 4G frequencies with high-speed Sub6 
(dual band). These efforts were recognized, and at the 

Creating KDDI’s Unique Value of “Connected Experience”
Committed to creating new value in communications, we launched au Starlink Direct, a direct 
communication service between satellites and smartphones, in April 2025. We offer this 
service to customers of all carriers as well as au, and in July, the number of connected users 
exceeded 1 million. We offer many customers the experience of “Connecting the 
Unconnected wherever you see the sky.” In addition, we launched “au 5G Fast Lane” in July 
2025. By allocating relatively 
more radio resources to 
eligible customers, we will 
realize “the value of more 
comfortable connection 
even during congestion,” 
such as when waiting for 
trains during commuting 
hours or at large-scale 
events. In an era where 
everything is connected 
through communications, 
we will maintain our 
competitive advantage in 
communication quality and 
continuously take on the 
challenge of improving 
communication quality and 
providing the value of 
“Connected Experience.”

Satellite Growth Strategy

“Swing-by IPO*” initiative, in which startups are nurtured by utilizing KDDI’s assets and aim for 
IPO success, thereby achieving mutual growth.
* �A term used in space terminology to describe the acceleration of a space probe using the gravity of a planet. KDDI 

and SORACOM, INC. call it “Swing-by IPO” when a startup grows and aims to go public with the support of a large 
company.

Global Mobile Network Experience Awards 2025 (announced on February 27, 2025), we 
were ranked No.1 in the world in three of the six categories: “Reliability Experience,” “Voice 
App Experience,” and “Game Experience,” achieving “Connected experience World’s No.1 
Rated*.”
* �The “Connected Experience” refers to providing customers with a more comfortable and stable support when 

connecting to the network through the au line, based on evaluations of reliability experience, etc. by Opensignal. For 
more details, please visit the Opensignal website. In comparison with the 142 major MNOs in 41 countries. Data 
provision period: July 1, 2024 to December 27, 2024 © Opensignal Limited

Aiming for the next growth, we will work on both “Enhancing the Power to Connect,” which 
aims to make our core telecommunications network KDDI’s strong competitive foundation, 
and the strengthening of Orbit1 and Orbit2 through “Creating new value with Digital data × 
AI.” Through these efforts, we will strive to realize KDDI VISION 2030.

Advancement of the Satellite Growth Strategy

* �On the eligible models, text message sending and receiving function is initially available on iOS Messages and 
Google Messages apps. Voice calls and internet communication are not supported (as of June 2025).  

* �Please be aware that it may take time to capture satellite signals or there may be temporary service interruptions. 
* �Depending on the environment and usage conditions, connectivity may be limited. Additionally, in some areas, 

connection may not be available.

Provide more comfortable connection even during congestion*
“au 5G Fast Lane”

au 5G base stations

au 5G 
Fast Lane
Relatively 

more radio
resources allocated

General 
customers

* �An eligible plan with a 5G SA contract and an au 5G SA-compatible 
smartphone is required. Depending on the environment, the effects of au 
5G Fast Lane may be difficult to experience

■ Supporting High Quality Communications
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Transformation of the Operating Models
Enhance customer experience and achieve labor reduction and

ef�ciency through accumulated knowledge
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AI Agent CS Personalization

Spatial
presentation
signage

AI
Signage

Smartphone
cash

register

Quick
commerce

Automatic
stocking
robots

In-store
cleaning
robots

Update shopping experiences Contribute to labor reduction 
and ef�ciency
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Satellite Growth Strategy

Advance Multi-Brands Strategy
Under the slogan “Connecting More and Always with au,” KDDI has expanded its coverage 
area and improved communication quality, refining a high-quality network shared by multi-
brands (au, UQ mobile, and povo). Based on this common foundation, we have added new 
value to communications and evolved our multi-brands strategy. For au, we embody the 
value of “Reliable and stress-free Unlimited data plan” as our main brand, and have added au 
5G Fast Lane and au Starlink Direct*1 as a new “Connected Experience” value. We also offer 
high value-added services such as a plan that includes 15 days per month of unlimited data 
usage overseas with au Unlimited Data Overseas*2. For UQ mobile, we deliver value that 
pursues “Simple and affordable,” while providing value that can be freely customized with 
online-only options for povo.
*1 �Please be aware that it may take time to capure satellite signals or there may be temporary service interruptions. 

Depending on the environment and usage conditions, connectivity may be limited. Additionally, in some areas, 
connection may not be available.

*2  �Data throttling may be incurred in case of a large amount of data transmission within a specified period (24-hour 
basis) 

telecommunications. The company has many online customer contact points, such as 
communication lines and services. In addition, we have offline channels such as au shops 
and Lawson convenience stores, and we accumulate a huge amount of digital data from our 
daily business through our communication infrastructure, which was created through our 
extensive customer contacts and by enhancing the power to connect. We see the digital 
data and AI as a great opportunity to accelerate DX in all industries, and we will connect 
digital data and AI to provide new value tailored to individual and corporate customers. We 
believe that we can provide personalized life support to individual customers and transform 
the operating models of each corporate customer, and we will continue to promote these 
initiatives in the future.

Creating New Value with Digital Data x AI

Hyper-Personalization with AI, the Key to Further Evolution
We will create new value by connecting vast amounts of digital data and AI through 

Opportunity to Accelerate DX Penetration
Provide suitable value by connecting Digital data and AI

across all industries through communications

Hyper-personalizationto C to B

Data

High quality/Ultra-high speed network

Daily life support
Transformation of

the operating
 models

Channels Communication connections Services

au shop*1

About 2,100 locations
IoT
About 51 mil. connections

Corporate 
customer
About 0.4 mil.
companies

LAWSON
About 14,700 
locations

FTTH
About 5.6 mil.
connections

Smartphone
About 33 mil.
subscriptions

Ponta Pass
About 15 mil. 
members

Settlement
（credit cards・
au PAY）
About 48 mil. 
users

Denki
About 
3.5 mil.
contracts

Note: �The number of corporate customers is as of January 2025, others are as of March 2025. The number of LAWSON 
locations is rounded to 3 significant figure while others are rounded to 2.  

*1 The total locations of au shop and UQ spot

Transformation of the Operating Models of Corporate Customer
KDDI serves approximately 400,000 corporate customers and has accumulated deep 
knowledge of them. Leveraging this knowledge, we aim to support the transformation of 
customers’ operating models.

For example, in the retail industry, by combining data obtained from stores with data held 
by KDDI, we will streamline store operations and enhance convenience to improve the 
shopping experience for consumers. Beyond retail, we will apply our accumulated 
knowledge across industries such as logistics and BPO to accelerate proposals that drive 
labor reduction and efficiency gains.
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AI Services

AI Data Center

Sharp Sakai Plant land and buildings
acquisition contract signedApril 2025

Osaka Sakai Data Center
Build infrastructure to support Digital data x AI with partners

Schedule to
implement FY26.3
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From Takanawa to Your CityFrom Takanawa to Your City

Digital Twin PlatformDigital Twin Platform

Simulation of People Flow Simulation of People Flow 

RobotRobot

City AppCity App

Satellite Growth Strategy

Building the AI Platform Together with Partners
We are steadily building the platform required to provide AI services together with partners. 
At the Sharp Sakai Plant, we concluded a purchase agreement in April 2025 and are aiming 
to commence full-scale operation as the Osaka Sakai Data Center within FY26.3. In addition, 
we plan to provide Google’s Gemini on the GPU platform of the Osaka Sakai Data Center.

■ Initiatives in Takanawa

Initiatives in Takanawa as a “Sandbox for future”

KDDI, together with co-creation partners such as East Japan Railway Company (hereinafter 
referred to as “JR East”) and Lawson Ltd, has launched experiments (hereinafter referred to as 
“this experiment”) toward “A City That Notices You, Built by Everyone” at TAKANAWA 
GATEWAY CITY.

Taking the head office relocation on July 1, 2025, as an opportunity, KDDI will advance 
this experiment with approximately 13,000 KDDI Group employees as a model case. Through 
initiatives in the “Sandbox for Future,” we aim to transform people’s customer experience 
while, in the future, expanding the insights gained from this experiment to other cities and 
regions tailored to their needs.  

Creating New Value for “Visitors to the City” and “Workers in the City”

Through this experiment, KDDI will provide an experience that “switches on” and lifts the 
mood the moment people step into Takanawa, for both “visitors to the city” and “workers in 
the city.” This experience will be realized by utilizing WAKONX SmartCity Solution, including 
the digital twin platform, which serves as a foundation for collecting and analyzing various 
data such as human flow, city facility data, KDDI’s interest and preference data, and railway 
data held by JR East, among others.

Starting Experiments Toward “A City That Notices You, Built by Everyone”
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Touch-Trigger City App Delivery: Upon passing through 
the ticket gates at Takanawa Gateway Station, the app 
delivers push notifications with personalized information 
needed “now,” such as events happening at that time or 
store congestion details, tailored to individual hobbies 
and preferences through Personalization.

Roaming Robot: On the Digital Twin Platform, AI analyzes 
visitor demographics and circumstances using security 
camera data, enabling robots to deliver products tailored 
to visitors’ preferences.

3D Simulation: Simulations using a “3D City Model” allow 
us to visualize evacuation guidance during disasters and 
people flow at plaza events in 3D, supporting the 
maintenance of a safe urban environment.

Event Report: After the event, analyze its success based 
on sales plans and people flow data, enabling 
application to future events. 
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Satellite Growth Strategy

A “Hyper-Personalization Experience” for Visitors to the City
The city offers a Hyper-Personalization experience that notices and adapts to your 
preferences and circumstances. Through Japan’s first initiative of its kind, we deliver an app 
that provides timely information tailored to individual hobbies and preferences upon passing 
through gates like ticket barriers, and robots that deliver products based on AI-analyzed 
demographic data and personal preferences, creating a sense of “hospitality.”

A “Hyper-Performance Experience” for Workers in the City
We provide a “Hyper-Performance Experience” for people working in the city, helping them 
unlock their latent potential and build the city together. For store operators, we offer a 3D 
people flow data dashboard equipped with AI-powered functions that suggest improvement 
points, delivering comprehensive support from pre-event congestion simulation and 
participant number and demographic analysis to post-event reporting.

 �“A Testing Ground for the Future” Connecting People, City, and Station! 
An Inside Look at “TAKANAWA GATEWAY CITY” (Japanese only) 

KDDI and Lawson Open the First “Future Convenience Store”  
at TAKANAWA GATEWAY CITY	

KDDI and Lawson, Inc. opened the “Lawson Takanawa Gateway City Store” on June 23, 2025, 
as the first  Future Convenience Store, Real × Tech Lawson, at TAKANAWA GATEWAY CITY, 
blending the warmth of real-world interactions with the power of technology.

At this store, Lawson’s shop and the diverse data from Takanawa’s city are integrated and 
circulated through KDDI’s power to connect via telecommunications and technology, 
providing customers with new value through innovative experiences.

Additionally, by establishing 
sustainable store operations with 
limited manpower, we continue to 
support the convenience store’s role 
as essential lifestyle infrastructure 
while leveraging technology in store 
operations to create a more 
employee-friendly environment.

New Customer Experience
As the “hub of refreshment in every community,” Lawson combines the unique warmth of 
real-world interactions with technology to deliver new experiences to customers.

By utilizing retail tech to collect data from Lawson’s shop and customer information, 
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 �“Real × Tech LAWSON” opened. KDDI and Lawson unveiled a new 
initiative through the future convenience store (Japanese only)
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New Store Operations
At this store, we introduce multiple 
robotics to support store tasks, enabling 
data-driven analysis of real store 
operations to achieve efficient store 
management.

By having robots handle high-burden 
tasks, employees can allocate their time to 
customer service and store display creation. 

Launching an Experimental Store Tailored to Office Environments

In July 2025, the “Lawson S KDDI Takanawa Head Office Store” opened on an employee-only 
floor at KDDI’s headquarters within TAKANAWA GATEWAY CITY, launching operations as an 
experimental “Real × Tech LAWSON” store tailored to the office environment. Leveraging the 
fact that all customers are KDDI employees, the store aims to realize a convenience store 
that offers convenience and experiential value contributing to productivity enhancement for 
office workers.

As a proof-of-concept store with no in-store checkout counters, it centers on the 
dedicated “Office Lawson App,” integrated with the store, to provide a smartphone-centric 
shopping experience optimized to each individual’s needs by utilizing office worker data. 

The “Office Lawson App” incorporates a smartphone-based checkout function that 
completes payment without waiting in line, as well as personalized product 
recommendations based on each individual’s purchase history. In addition, delivery robots 
automatically interface with facilities such as elevators to deliver products from the Lawson 
store directly to offices or conduct roaming sales within the office, enabling purchases 
without leaving one’s floor.

Going forward, based on the results from the “Lawson Takanawa Gateway City Store” and 
the employee-only “Lawson S KDDI Takanawa Head Office Store,” KDDI and Lawson will build 
the “Real × Tech LAWSON” framework in Takanawa, aiming to solve challenges and promote 
innovation for stores, offices, and the entire Takanawa area. Drawing on the verification 
results in Takanawa, the companies plan to expand to other stores across Japan, with an eye 
toward future overseas deployment.

alongside Takanawa’s city data (Urban OS), we evolve the role of convenience stores as 
lifestyle infrastructure closely tied to the community through data circulation.

AI Signage

Signage that recommends products based on customer 
behavior analyzed by AI cameras.  

In-Store Visualization/AI Agent

Smart City Integration

Real-time delivery of local information for Takanawa, such 
as weather updates, train delays, and area congestion 
status.

Price Rail-Linked Signage

Signage that displays detailed product information when 
the rail is touched.

Through a remote customer service system installed in a 
booth, consultations on telecommunications, healthcare, 
finance, cleaning, and housekeeping services are available.  

Remote Customer Service Experience

Beverage Shelving Robot Automatic Cooking RobotAutomatic Cleaning Robot 
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As communications continue to evolve and blend into various aspects of our lives, the nature 
of mobility is also changing. The Mobility Zone introduced the future of coexistence between 
various types of mobility and people.

P I C K  U P

CEO Message

CSO Message

CFO Message

Value Creation Story

Materiality

Mid-Term Sustainability Targets

AI Mobile Autonomous Shopping
Visitors 
experienced a 
convenience store 
coming to them, 
with products 
displayed inside 
self-driving cars 
purchasable via 
smartphone.
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AI Drone Operation
By equipping 
convenience stores 
with AI drones and 
Starlink, KDDI 
enables infrastructure 
inspections and 
community 
monitoring during 
normal times and 
search operations or satellite 
telecommunication during disasters. 
Convenience stores were presented as hubs 
for regional safety and security.

Satellite Growth Strategy

KDDI exhibited at MWC Barcelona 2025, the world’s largest mobile-related exhibition, held from March 3 to March 6, 2025, in Barcelona, Spain.
At MWC Barcelona 2025, KDDI showcased “enhancing the power to connect” through diverse use cases. The exhibit highlighted the forefront 

of Life Transformation, featuring convenience stores as hubs of social infrastructure, the future of mobility society, and the open innovation that 
supports them.

Virtual Reception
Japan’s renowned virtual 
character “#kzn (Kizuna)” was 
appointed as KDDI’s 
ambassador. It introduced the 
exhibit concept and content to 
visitors.

KDDI is committed to providing infrastructure that 
integrates telecommunications and AI. The AI Zone 
showcased our efforts to provide high-quality infrastructure.  

Convenience stores, an important part of the lifestyle infrastructure in 
Japan, are updated with the power of AI and technology. The Retail 
Zone showcased “AI Digital Signage” recommending products, 
“AI Consultation” addressing daily concerns, a smartphone cashier 
system, and disaster inspection drones. 

The Power of AI
Leveraging the technology and 
operational expertise from our 
global data center business 
(Telehouse), we are building 
next-generation AI data centers. 
In addition to conventional 
hyperscale data centers, we 
introduced a variety of 
approaches, including the repurposing of factories with 
large power capacity and the use of highly flexible 
containers.

AI Consultation
Through real-time AI responses and avatar-
based customer service, consultations are 
now possible in a wide range of areas, 
including telecommunications services, 
finance, and healthcare. We introduced this 
as a new base for providing services closely 
connected to people’s daily lives.

AI Digital Signage
Using edge AI cameras, KDDI can recommend 
optimal information for each customer in real 
time. By delivering special offers at the right 
moment, we introduced this as a way to 
enable an even more satisfying shopping 
experience than before.

AI Digital Telco
KDDI introduced B-to-B-to-X initiatives centered 
on the povo SDK offered by Digital Telco “povo”, 
targeting Gen Z, including domestic and 
international case studies and future outlooks.

AI Restocking System
Through AI-based automatic control, we 
support 24/7 in-store operations such as 
real-time inventory management and product 
restocking tailored to time of day and 
demand, and introduced this as a way to help 
address social issues, including the worsening 
labor shortage.

Experience Telco AI
KDDI is committed to building 
AI-integrated networks. At our 
booth, visitors experienced 
demonstrations of fault recovery 
and network construction as 
network operators, with support 
from Telco AI.

AI Mobility Society
KDDI introduced 
the future mobility 
society envisioned 
by WAKONX 
Mobility and how it 
is supported by 
telecommunications 
and AI, along with 
relevant use cases.

Global Connectivity
KDDI showcased 
its one-stop 
connected services, 
including use cases 
for seamless image 
transmission from 
cameras and 
applications for 
diverse mobility 
solutions like 
automobiles and 
drones.

RETAIL

KDDI believes in the unlimited potential of startup companies. Through investments and 
partnerships, we are constantly exploring collaborations with innovative technologies to create 
new experience value together.

BEYOND

AI Space Exploration
Visitors enjoyed 
immersive, realistic 
experiences such 
as zero-gravity 
shopping in future 
space environments 
and free exploration 
inside the 
International Space 
Station, using Apple Vision Pro.

AI Open Innovation
KDDI highlighted its 
open innovation 
strategy and 
information on 
startups whose 
exhibits were 
realized through 
collaboration with 
KDDI.  

AI Telecommunication

KDDI participated in MWC Barcelona to showcase its challenges to the global market and create new business 
opportunities with new partners. The exhibit was developed in collaboration with all divisions, led by over 100 
internal and external stakeholders, primarily young employees, who worked together to build the booth. The 
moment of seeing the completed booth remains unforgettable. During the event, KDDI welcomed many visitors 
and received positive feedback, such as “I experienced the future,” “The use cases were compelling,” and “I can’t 
wait for these to be implemented.” KDDI will continue to aim for a greater presence in the global market.

Public Relations Department, Corporate Communications Division  Yuri Horiuchi

KDDI at MWC Barcelona 2025  MWC Barcelona 2025 - KDDI Corporation
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In preparing for this exhibition, we held meetings with Hitachi two to three times a 
week for more than two and a half years. What we valued most during this process 
was taking on the challenge as one team. Rather than rigidly dividing roles between 
the companies, we worked together as a united front, responding flexibly to each issue 
as it arose. We believe that neither the Mirai Theater nor the Mirai Arcade could have 
been realized by a single company alone. Targeting children who will lead the future, 
we created interactive exhibits designed to let them experience the concept that ‘the 
future can be changed by our own actions.’ We would be delighted if these 
experiences serve as an opportunity for children to think about and act on their future, 
thereby contributing to the development of future talent.

Office Of Expo 2025 Osaka, Kansai, Japan Preparation, Brand Management Department
Hiromichi Murofushi

Mirai Arcade
The pavilion also includes a game-style attraction 
using a large touch panel, where up to three 
participants can play a cooperative shooting game. 
By throwing ‘Mirai Balls’ at challenges such as 
climate change and urban congestion displayed 
on the screen, participants can experience shaping 
the future. 

Mirai Theater
The facility features a theater-style venue that 
accommodates up to 120 visitors at a time. The 
story begins with an SOS from a child living in 
2035. As visitors gain a deeper understanding of 
future challenges and potential choices, they can 
use smart devices to select solutions and 
experience how the city of the future might 
evolve.

©Expo 2025

Sponsorship of Expo 2025 Osaka, 
Kansai “Future Life Expo: Future City”

KDDI served as a Platinum Partner of the Future Life Expo: Future City (hereinafter reffered to 
as, “Future City”) at Expo 2025 Osaka, Kansai, which opened on April 13, 2025, and jointly 
exhibited with Hitachi, Ltd. 

The two companies were strongly aligned with the vision of “a future city aimed at 
realizing Society 5.0 = a stage that presents the vision of a people-centered city harmonizing 
economic growth with solutions to social issues.” Together with the Japan Association for the 
2025 World Exposition and ten other participating organizations, we presented a vision of 
the future city.

By integrating cyberspace and physical space, this exhibit invites visitors to reflect on the 
realization of a human-centered Society 5.0 and to consider together the shape of future 
cities. It also embodies KDDI VISION 2030, “The creation of a society in which anyone can 
make their dreams a reality, by enhancing the power to connect.” In particular, the exhibit 
offers children who will lead the next generation experiences that inspire them to think about 
their own future and take action, while also supporting their growth.

Providing the “Virtual Future City” through co-creation  
with participating companies	

In addition to the joint exhibition with Hitachi, we provided the “Virtual Future City,” which 
was implemented on KDDI’s metaverse and Web3 service platform “αU (Alpha U).” 

The Virtual Future City is a virtual space based on the concept of “thinking about the 
future we want to live in.” Under the theme of Future City, “Toward a City of Happiness,” KDDI 
and nine other sponsors of 
Future City co-created a 
people-centered urban space 
envisioned by Society 5.0. This 
virtual experience enables 
visitors to explore, through 
avatars, future scenarios 
where social issues have been 
resolved and to encounter 
technologies that will support 
the future, offering unique 
experiences possible only in a 
virtual environment.

Exhibition Content in “Future City”

“Future City” consists of thematic and common exhibitions organized by the Association, as 
well as individual exhibitions by sponsors including KDDI. Together, the entire pavilion is 
connected by a single storyline, providing visitors with an opportunity to consider how 
people will live in the future.

A virtual future city 
Considering the future we want to live in
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Intellectual Property Strategy

KDDI regards its intellectual property as an important 
management resource for sustainable business growth and 
promotes intellectual property activities integrated with the 
business strategy.

Promotion of Innovation Centered on 
Telecommunications	

KDDI creates and leverages intellectual property and 
intangible assets—including technology, inventions, know-
how, brands, designs, data, software, partnerships, and 
supply chains—across various stages of research and 
development, service planning, and operations. These 
assets form a crucial foundation that supports the 
company’s management.

To advance the Satellite Growth Strategy, which aims to 
expand focus areas centered on 5G communications, we 
have been working to enhance our patent portfolio and 
acquire know-how to improve our business 
competitiveness in the above domains. As a result, both 
the number of patents and our patent scores (indicating 
the level of attention a patent receives) have increased.

■ Number of KDDI’s Patents and the Patent Score Trend*1

We will further promote innovation in our focused areas 
and expand our patent portfolio and know-how with 
competitive advantages to expand our business.

Intellectual Property and Intangible Assets 
Supporting the Enhancement of the “Power to 
Connect”	

(1) �Intangible Assets Supporting High-Quality 
Telecommunications

As the core of our Satellite Growth Strategy, 
communications are an indispensable part of social 
infrastructure, and we continue to make ongoing 
improvements to quality. 

We analyze a broad range of inputs, including requests 
received at customer centers, feedback posted on social 
media, communication logs from devices and base stations, 
and data from external evaluation agencies. Each year, we 
implement more than 100 network tunings, such as 
reviewing communication routes across the entire network. 
The technologies and know-how accumulated through 

these steady efforts constitute the intangible assets that 
underpin KDDI’s high-quality telecommunications.

Through rigorous data analysis and customer surveys, 
we develop precise forecasts of future usage trends, 
ensuring readiness to respond flexibly to rapid societal 
change and increasingly diverse customer needs. 

Leveraging intangible assets unmatched by 
competitors, we provide unique, high-value-added services 
that only KDDI can offer, contributing to the sustainable 
enhancement of corporate value.

Big data of customer feedbackQuality-related big data

NetworkTerminal InternetReal-World 
Interactions

Implementation of improvement measures

High-quality communications

Application–Base 
station Log data

User-experience 
quality data

Customer 
center

Social 
media

Big data analysis

■ Initiatives to Improve Network Quality

■ Intangible assets supporting high-quality telecommunications

■ Number of KDDI’s Patents and the Patent Score Trend*1

*1 �The patent score is calculated by KDDI using Patent Result Co., Ltd.’s Biz 
Cruncher.

*2 �Mobility, Space, Healthcare, Web3, Metaverse, Sports and Entertainment 
domains
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■ Core  ■ Finance  ■ DX  ■ Energy  ■ Orbit2*2  ■ Others  ● Patent Score

FY
16.3

FY
17.3

FY
18.3

FY
19.3

FY
20.3

FY
21.3

FY
22.3

FY
23.3

FY
24.3

FY
25.3

Value chain

• �Big data related to 
communications 
quality

• �Big data of 
customer 
feedback

• Customer center

• �Social media

• �Traffic volume 
forecasting and 
fault detection 
using AI

• �Operations 
automation

• �Establishment of 
two integrated 
monitoring centers

• �24/365 monitoring

• �Massive 
MIMO(Dual Band, 
etc.)

• �Enhancement of 
uplink 
communications 
quality (HPUE)

• �Virtualization and 
openness of 
communication 
networks

• �Bandwidth 
management and 
network slicing

• �Terrestrial Base 
Station

• �Satellite Base 
Station

• �Device 
Manufacturers/ 
Platform Providers

• �Stakeholders in 
commercial areas, 
railway lines, 
events, leisure 
spots, and tourist 
destinations

• �Utilization of 
millimeter-wave, Sub-6 
GHz, and NR 
frequencies

• �Industry-leading 
number of base 
station deployments 
(5G, Sub-6 GHz)

• �High-density 
deployment of Sub-6 
GHz

• �Review of 
communication routes 
Tuning Accelerating 
the application of 
improvements

• �High speed and 
large capacity

• �Stable uplink 
communications

• �More comfortable 
communications 
even during 
congestion

• �Area deployment 
focused on 
customers’ daily 
activity paths

• �au (5G/LTE)

• �au Starlink Direct

• �au 5G Fast Lane

• �Multi-brand 
development  
(UQ mobile, povo)

Intangible assets 
(Technology, know

-how
, etc.)

ServiceQualityArea design/ 
ConstructionPartneringTechnologyOperationsCustomer support
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(2) �Intellectual Property and Intangible Assets 
Supporting Differentiated Network Coverage

In addition to communication quality, we are also focused 
on differentiating our network coverage. Through au Starlink 
Direct, we deliver on the promise that “if you can see the 
sky, you can connect anywhere” directly from a customer’s 
smartphone.

KDDI has been involved from the outset in establishing 
the necessary regulatory frameworks to make this possible. 
At the World Radiocommunication Conference 2023 (WRC-
23), one of our employees participated as a representative 
of Japan, successfully paving the way for international 
institutionalization. Domestically, we have contributed to the 
creation of technical conditions for direct satellite 
communications—such as implementing spectrum-sharing 
coordination with other systems—leading to regulatory 
revisions, license acquisition, and ultimately, the launch of 
the service.

We have also engaged in negotiations and coordination 
with device platform providers and manufacturers to ensure 
that “satellite mode,” which enables text messaging, location 
sharing, and other functions via satellite communications, 
can be widely integrated into devices. Our technical 
expertise and know-how have been applied to tuning work 
that enables coexistence with terrestrial frequencies while 
maintaining the quality of experience for au customers.

By leveraging KDDI’s technology, know-how, and 

partnering capabilities, we have generated high-value-added 
services for our customers. Beyond the use of intangible 
assets such as technology, know-how, and partnerships, we 
also acquire intellectual property rights, including business 
model patents for differentiated network coverage, to 
strengthen customer touchpoints, build competitive 
advantage in services, and support business growth.

Deepening Partnerships for Business Co-Creation

In the “Satellite Growth Strategy,” expanding services that 

Enhancing Brand Value

Centering on the owned media “KDDI Tobira,” which 
communicates our initiatives toward realizing “KDDI VISION 
2030,” we work to foster empathy for and expectations 
toward the KDDI brand through various customer 
touchpoints, including TV commercials, sponsorship 
activities, and the brand experience facility “GINZA 456.”

In addition, as a Platinum Partner of the Future Society 
Showcase Program “Future Life Expo: Future City” at Expo 
2025 Osaka, Kansai, Japan, we jointly exhibited with 
Hitachi, Ltd. under the theme “Society 5.0 and the Future 
City.” Through experiential exhibits presenting the vision of 
a future city utilizing communications and digital 
technologies, we were able to gain broad recognition for 
KDDI’s technological capabilities and commitment to 
addressing social issues. We provided experiences that 
inspired children—the next generation of leaders—to think 
about and act on their own futures, while also applying our 
technologies and ideas in the exhibits to demonstrate their 
value to society and embody our contribution to a 
sustainable future.

Based on our brand message “Tomorrow, Together,” we 
will enhance our brand value by creating new experiential 
value toward a future of growth and development together 
with our partners.

Promoting Intellectual Property Initiatives  
for the KDDI Group’s Business Growth	

KDDI recognizes that the success of co-creation projects 
with Group companies, startups, and other partners 
requires those partners to properly execute intellectual 
property activities, such as avoiding infringement risks and 
obtaining patents. Accordingly, we provide support to 
ensure that optimal intellectual property activities are 
implemented, tailored to the specific needs of Group 
companies and investee startups that face challenges in 
their intellectual property management systems.

generate synergies with our strength in 5G communications 
requires collaboration with a diverse range of partners, and 
we are working to deepen these partnerships.

Examples include the “KDDI ∞ Labo” business co-
creation platform, through which a coalition of large 
corporations supports the growth of startups, and the 
“KDDI Open Innovation Fund,” a corporate venture capital 
fund backed by the KDDI Group. Both are positioned as 
important intangible assets for creating businesses.

■ �Change in the 
Number of 
Intellectual 
Property Support 
Recipient 
Companies   
(Group companies and  
investee start-ups)

Outside 
terrestrial 

communications 
coverage

Patent7662911

■ Business model patents for differentiated network coverage

The server receives specified information and the destination from the user’s 
device via a satellite station and transmits it if the destination is registered.

Destination 
(e.g., family)

D2C

ServerUser

•� Specified information 
(e.g., messages)

• Destination
Forward if destination 
is registered

Business matching between over 290 
startups and 100 major corporations 
(partner alliances) (FY25.3 results)

Investment in 152 startups 
(cumulative total as of the end of April 2025)

Investment in 10 startups 
(cumulative total as of the end of April 2025)

Investment in 10 startups 
(cumulative total as of the end of April 2025)
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▶	 Materiality

We have mapped and summarized the issues to be addressed in the Mid-Term Management Strategy based on the concerns of long-term investors and other multi-stakeholder groups and their 
impact on our business. We are promoting innovation necessary for our business transformation, strengthening human resources and governance in line with the diversification of our business, 
and responding to the growing awareness of issues in the international community, such as climate change.

Mid-term Sustainability Targets (FY23.3-FY26.3)

Six Material Issues

 Six Material Issues

6 Advancing stakeholder engagement

Eight Values We Embrace

1 Promotion of innovation centered on 
telecommunications

2 Realization of safe, 
secure, and prosperous society 3 Carbon neutral 4 Strengthening the group management base 

through progressing governance
5 Human resources 

first

Molding 
future society

(1) Realization of 
sustainable industrial/ 

infrastructure environment

(2)

Regional co-creation

(3) Eliminating regional 
and economic 

disparities globally

(4)

Carbon neutral

(5) Strengthening 
the management 
infrastructure of 

the entire KDDI Group

(6)
Respect for human 

rights

(7) Advancement of 
professional human 

resources and 
engagement improvement

(8)

“Defensive” Strengthening of Management “Aggressive” Satellite Growth Strategy

Materiality Values We Embrace

1
Promotion of Innovation Centered 
on Telecommunications

(1) �Through Satellite Growth Strategy centered on communications, promote innovation that customers can experience in their daily lives and create a future society.

(2) �Realize a sustainable industrial/infrastructure environment by providing innovative solutions for communications and other social infrastructure/connected 
vehicles.

2
Realization of Safe, Secure, 
and Prosperous Society

(3) �Realize regional co-creation by connecting people and regions together with DX centered on communication and solving information gaps and regional issues.

(4) ��Eliminate regional and economic disparities by contributing to local economic development through the maintaining and expanding of communications and 
peripheral services in emerging overseas countries.

3 Carbon Neutral
(5) �In addition to the KDDI Group’s efforts to achieve carbon neutrality in fiscal 2030*, provide customers with renewable energy and contribute to solving the 

global challenges as climate change.  * Scope 1 + Scope 2

4
Strengthening the Group Management 
Base Through Progressing Governance

(6) �Create social and environmental value by establishing a strong management infrastructure through the strengthening of governance in the entire KDDI Group.

(7) Respect human rights in all business activities, eradicate human rights violations in the supply chain, and contribute to the sustainable growth in society.

5 Human Resources First
(8) �Create innovation and contribute to the sustainable growth of society by fostering a corporate culture that encourages the active participation of diverse and 

professional talent while also providing a challenge.

6 Advancing Stakeholder Engagement
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▶	 Materiality

KDDI has revised the Material Issues related to sustainability in conjunction with the establishment of its Mid-Term Management Strategy (FY23.3-FY26.3) in the following process.

1. �Identify key issues based on the GRI requirements, international guidelines for sustainability information disclosure, and the requirements of ESG assessment for the 
information technology and telecommunications industry.

2. �Set priorities for the key issues by scoring them according to the “concerns of long-term investors and other multi-stakeholder groups (vertical axis)” and the “business 
impact (horizontal axis).”

3. �Identify six Material Issues that reflect the opinions of external experts collected through interviews.

4. �Deliberate on the appropriateness of the Material Issues and finalize them at the Sustainability.

KDDI’s intention

Business impact More importantImportant

More important

C
oncerns of long-term

 investors and other m
ulti-

stakeholder groups
External 

perspective

4-1 1-1

6-1

5-1

3-1

2-1

2-2

4-2

5-2

4-5

4-6

4-7

5-3

4-3

4-4

3-2

■ Matrix of Material Issues

* Content of the selected material issues as of FY22.3.

Materiality

1
Promotion of Innovation Centered on Telecommunications
1-1 � �Through Satellite Growth Strategy centered on communications, promote innovation that 

customers can experience in their daily lives and create a future society.

Materiality

2

Realization of Safe, Secure, and Prosperous Society
2-1 ��Leverage technological innovation to provide resilient infrastructure, realize economic development, 

and a safe and secure society.

2-2 ��Eliminate the digital divide by creating new value through DX. 

Materiality

3

Carbon Neutral
3-1 �Achieve the sustainable growth in society by promoting decarbonization and leaving a prosperous 

planet for the future.

3-2 ��Achieve carbon neutrality in the KDDI Group by fiscal 2050.

Materiality

4

Strengthening the Group Management Base Through Progressing Governance
4-1 Ensuring customer privacy by building up strong data security. 

4-2 Engage in thorough risk management. 

4-3 Develop an effective and transparent governance structure. 

4-4 Engage in thorough compliance. 

4-5 Respect for human rights.

4-6 Engage in fair and proactive information disclosure. 

4-7 Promotion of sustainable procurement.

Materiality

5

Human Resources First
5-1 ��Pursue the well-being of our employees and promotion of diversity and inclusion. 

5-2 Promote human resource development and career development. 

5-3 Initiatives for health and productivity management. 

Materiality

6
Advancing Stakeholder Engagement
6-1 ��Build strong relationships with all stakeholders, including employees, customers, distributors, 

suppliers, and shareholders.

Process for Identifying Material Issues
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▶	 Materiality

Materiality Values We Embrace
Mid-Term Sustainability Targets (FY23.3-FY26.3)

Details of implementation Index FY22.3 results*1 FY23.3 results FY24.3 results  FY25.3 results FY26.3 targets

Materiality 1 
Promotion of Innovation 
Centered on 
Telecommunications

(1) �Molding future 
society

Promoting business creations and 
R&D projects based on the Satellite 
Growth Strategy

Number of projects (cumulative total) 21 20 44 70 80

Providing LX Services in collaboration 
with local governments

Expansion of LX Service provision areas and number of facilities

Promoting innovation to strengthen 
intellectual capital

Number of patents held in 5G/ 
Beyond 5G + the Satellite Growth related areas 

—
Year on year 

grew 24%
Year on year 

grew 23%
Year on year 

grew 21%
Year on year 

grew 15%

(2) �Realization of 
sustainable 
industrial/
infrastructure 
environment

Contribution to industry/
infrastructure DX 

IoT connections (cumulative total)*2 *3
25,251 

thousand 
connections

32,787  
thousand 

connections

42,306 
thousand 

connections

51,038 
thousand 

connections

57,500 
thousand 

connections

Promoting customer workstyle 
reforms

Adoption rate of solutions supporting workstyle 
reforms for KDDI business customers

— 7% 31% 35% 37%

Expand 5G coverage 5G population coverage governmental target 99% by FY31.3*3

Eradication of major incidents
Number of serious incidents (equipment failures)

* �Based on the Ministry of Internal Affairs and 
Communications’ incident reporting guidelines etc.

0 2 0 0 0

Materiality 2 
Realization of Safe, 
Secure, and 
Prosperous Society

(3) �Regional 
co-creation

Solving disparity in regions

Number of people supported (cumulative total)
* �Smartphone classes, in-store support, usage support, 

smartphone and mobile phone safety classes, and 
regional experience support services

5.70 million 5.67 million 11.80 million 17.17 million 20.00 million

Eliminating financial divides Transaction volume of settlement/loan*4 11.7 trillion yen 14.3 trillion yen 18.0 trillion yen 21.4 trillion yen 22.1 trillion yen

(4) �Eliminating regional 
and economic 
disparities globally

Expand global business in 
emerging countries 

Respect the human rights of the people in emerging countries, 
and strive to maintain the social infrastructure that is essential to people’s daily lives.

Education and training of the next 
generation in Mongolia using 
telecommunications 

Number of people supported for educational 
activities to promote safe mobile and 
internet use, etc. (cumulative total) 

— — — 3,762 8,000

Materiality 3 
Carbon Neutral

(5) Carbon neutral

KDDI’s carbon neutrality including 
telecommunication facilities*5

KDDI Group’s carbon neutrality 
(Scope 1 + Scope 2)*6

CO2 emissions: 
1.5 million t

CO2 emissions: 
1.4 million t

CO2 emissions: 
1.0 million t

CO2 emissions: 
1.0 million t

 (Achievement 
by FY2030)

Achieving 100% of renewable electricity (including 
energy attribute certificates) used in data centers

* �Excluding data center facilities and equipment 
provided by other companies on a partial lease basis 
and data centers to be closed

— 71% 74% 85% 100%

Achievement of Net-Zero 
(Scope 1 + Scope 2 + Scope 3) 

— — — —
(Achievement 
by FY2040)

Renewable electricity with 
additionality 

Achieving 50% renewable electricity procurement 
with additionality (KDDI non-consolidated)*7 — —

Usage amount 
of renewable 

electricity with 
additionality: 

0.9 million kWh

—
 (Achievement 

by FY2030)

Providing next-generation 
renewable energy solutions 

Expand provision of carbon neutral support solutions to corporate customers
* Green ICT/telecommunications, power SL, DX-SL, consulting, etc.

Mid-Term Sustainability Targets (FY23.3-FY26.3)

We have revised some ”Index” and ”FY26.3 targets”, and included the FY25.3 results.

P.35

P.36

P.37

P.38

P.39
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▶	 Materiality

Materiality Values We Embrace
Mid-Term Sustainability Targets (FY23.3-FY26.3)

Details of implementation Index FY22.3 results*1 FY23.3 results FY24.3 results  FY25.3 results FY26.3 targets

Materiality 4 
Strengthening the Group 
Management Base 
Through Progressing 
Governance

(6) �Strengthening the 
management 
infrastructure of the 
entire KDDI Group

Strengthen the governance and 
information security of the Group 
as a whole

Number of serious incidents*8  

(excluding equipment failures)
•Cybersecurity-induced divulgence of personal data  

and significant service outages
 •Inappropriate use of personal data

 •Serious incidents other than the above

0 0 0 0 0

Number of initiatives of advanced security 
technology (cumulative total)*9 

4 7 12 20 23

(7) �Respect for 
human rights

Conduct business activities with 
respect for human rights

Conduct human rights risk assessments in business activities, including those of Group companies, 
and make improvements based on the results

Human rights due diligence
Improvement response rate in the activities of 

high-risk suppliers that may be 
violating human rights*10

Check the status 
of respect for 
human rights 

with approximately 
90% of top 
suppliers in 
terms of the 

purchase value 
(response rate: 98%)

Select potential 
risk suppliers 
and initiate 
individual 

dialogues and 
improvement 

proposals

Improvement 
response rate: 

75%

Improvement 
response rate: 

100%

Continuation 
of the 100%

Materiality 5 
Human Resources First

(8) �Advancement of 
professional human 
resources and 
engagement 
improvement

Career development for 
professional human resources

Percentage of professional human resources on all 
specialized fields (KDDI non-consolidated) 

—
35%

* Strategic areas
40%

* Strategic areas
40%

* All areas
45%

* All areas

All employees who have completed DX basic skills 
training (KDDI non-consolidated: cumulative total)
* Learning opportunities to be expanded to the Group

—
6,222 

employees
10,721 

employees 
All employees 

(12,869) *11

Conduct the Employee 
Engagement Survey 

Maintain and improve employee engagement score 
(KDDI non-consolidated) 

72 73 74 74
Maintain 

72 or over

Promotion of diversity-oriented 
human resources (DE&I)

Ratio of female directors (KDDI non-consolidated) 7.1% 16.6% 16.6% 25.0% 25% or over

Percentage of females in managerial positions 
(KDDI non-consolidated, excluding STEM)*3 *12 11.7% 14.0% 14.9% 18.4% 15% or over

Mid-Term Sustainability Targets (FY23.3-FY26.3)

*1 Reference data for outside the Mid-Term Sustainability Targets period.

*2 �Number since the start of the service. 
From FY26.3, we have revised the definition and added certain module services.  
In accordance with this change, the stated figures for FY22.3 through FY25.3 have been changed.

*3 We have revised the ‘Index’ and ‘targets’ in response to changes in the business environment, social trends, and business expansion,etc.

*4 Settlement amounts of au PAY, au PAY Card, au Carrier billing, and au Jibun Bank, in addition to the loan disbursement amount.

*5 For details on our efforts to achieve carbon neutrality can be found on KDDI website. 

*6 KDDI consolidated aims to achieve carbon neutrality.

*7 �We have changed the calculation method for the usage amount of renewable electricity with additionality from a power generation forecast based on the completion of renewable energy generation facilities to the actual received power. 
In accordance with this change, the stated figures for FY24.3 have been changed. 
The result for FY25.3 is scheduled to be disclosed at the time of the FY26.3 Q2 financial results announcement.

*8 Cases that require reporting or notification to the competent authorities and cause severe reputational damage.

*9 Number of news releases and topics by KDDI (non-consolidated) and KDDI Research, Inc.

*10 Top 90% of KDDI Group procurement businesses and suppliers with known human rights risks are covered.

*11 Target achieved in FY25.3. In FY26.3, new hires (both new graduates and mid-career recruits) are encouraged to take the course.

*12 �We have calculated excluding both incoming and outgoing secondees. 
We have calculated excluding departments in which over 80% of employees choose occupations in STEM fields with a low percentage of women. 
Managerial positions: organizational leaders and experts in specialized fields. 
The stated figures represent the ratio as of April 1 of the following fiscal year.

P.40

P.41

P.42
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Progress of Mid-Term Sustainability Targets P.33-34

Through Satellite Growth Strategy centered on communications, 
promote innovation that customers can experience in their daily lives 
and create a future society.

Molding Future Society

Values We Embrace (1)

• ��Support for startups with advanced technologies and collaboration with 
various companies

• ��More than 50 years of history, experience, and technology and know-how in 
satellite communications

• ��Utilization of mobile radio waves in the sky by utilizing our know-how and 
expertise in the telecommunications business

Strengths

• ��KDDI to invest ¥100 billion in large-scale computing infrastructure to support 
generative AI development 

• ��Nomura Research Institute, ELYZA, and KDDI partnered to provide generative AI 
services for business clients 

• ����Sharp and KDDI Enter into Memorandum of Understanding Regarding AI Data 
Center 

Major Results in FY25.3

Promotion of Innovation Centered on TelecommunicationsMateriality 1

P I C K  U P
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Value Creation Story

Materiality

Mid-Term Sustainability Targets

Promoting business creations and 
R&D projects based on the Satellite 
Growth Strategy

Providing LX Services in collaboration 
with local governments

Details of 
implementation

Promoting innovation to strengthen 
intellectual capital

Details of 
implementation

	 CSO Message

	 Satellite Growth Strategy

	 Intellectual Property Strategy

▶	 Materiality

Index Index Index

Details of 
implementation

Number of projects (cumulative total)
Number of patents held in 5G/Beyond 5G +  

Satellite Growth-related areas

20

44

FY23.3 
results

FY24.3 
results

FY25.3 
results

FY26.3 
target

70
80

Year on year 
grew 
24%

Year on year 
grew 
23%

FY23.3 
results

FY24.3 
results

FY25.3 
results

FY26.3 
target

Year on year 
grew 
21%

Year on year 
grew 

15%

Expansion of LX Service provision areas and 

number of facilities
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Progress of Mid-Term Sustainability Targets 

Realize a sustainable industrial/infrastructure environment by providing 
innovative solutions for communications and other social 
infrastructure/connected vehicles.

Realization of Sustainable Industrial/
Infrastructure Environment

Values We Embrace (2)

• ��Diverse capabilities such as telecommunication infrastructure, DX knowledge, 
know-how, human resources, etc.

• ��Experience and achievements accumulated as a top runner in the IoT field

• ��Co-creation of business with partner companies with diverse areas of 
expertise

• ��Launch of store development solutions for retail  

• ��Successful real-time transmission of 3D point cloud data from tunnel construction 
sites using Starlink   

• ��KDDI, Altius Link, and ELYZA jointly develop LLM application specialized for 
contact centers   

Promotion of Innovation Centered on TelecommunicationsMateriality 1

* �Based on the Ministry of Internal Affairs and 
Communications’ incident reporting guidelines etc.

Strengths Major Results in FY25.3

P.33-34
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Contribution to 
industry/
infrastructure DX

Promoting customer 
workstyle reforms

Expand 5G coverage
Eradication of major 
incidents
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	 Satellite Growth Strategy

	 Intellectual Property Strategy

▶	 Materiality

Index Index Index Index

Details of 
implementation

Details of 
implementation

Details of 
implementation

Details of 
implementation

IoT connections (cumulative total)
Adoption rate of solutions supporting 

workstyle reforms 
for KDDI business customers

5G population coverage Number of serious incidents 
(equipment failures)

32,787 
thousand 

connections

42,306 
thousand 

connections

FY23.3 
results

FY24.3 
results

FY25.3 
results

FY26.3 
target

51,038 
thousand 

connections

57,500 
thousand 

connections

7%

31%

FY23.3 
results

FY24.3 
results

FY25.3 
results

FY26.3 
target

35%
37%

Contribution to the 

governmental target of 

99% by FY31.3

FY23.3 results	 2
FY24.3 results	 0
FY25.3 results	 0
FY26.3 target	 0
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Progress of Mid-Term Sustainability Targets 

Realize regional co-creation by connecting people and regions 
together with DX centered on communication and solving information 
gaps and regional issues.

Regional Co-Creation

Values We Embrace (3)

• ��Nationwide telecommunications infrastructure and customer touchpoints 
through au Shops, Lawson stores, and other outlets nationwide

• ��Advanced technologies such as 5G, IoT, Big Data, and drones

• ��Know-how gained through collaboration with partners in all fields, including 
venture companies, local companies, and educational institutions

Strengths

• ��Commenced trial provision of disaster recovery support tools for  
municipalities   

• ��Conducted a drone delivery demonstration utilizing Lawson stores 
in Chichibu City  

• ��“au PAY Card” and “au PAY Gold Card” membership surpasses 10 million 

Major Results in FY25.3

Realization of Safe, Secure, and Prosperous SocietyMateriality 2

P.33-34
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▶	 Materiality

Solving disparity in regions

Index

Number of people supported 
 (cumulative total)

Index

Transaction volume of settlement/loan

5.67 
million

11.80 
million

FY23.3 results FY24.3 results FY25.3 results FY26.3 target

17.17  
million

20.00 
million

14.3 
trillion yen

18.0 
trillion yen

FY23.3 results FY24.3 results FY25.3 results FY26.3 target

21.4 
trillion yen

22.1  
trillion yen

* �Smartphone classes, in-store support, usage support, 
smartphone and mobile phone safety classes, and 
regional experience support services

Details of 
implementation Eliminating financial dividesDetails of 

implementation
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Eliminate regional and economic disparities by contributing to local 
economic development through the maintaining and expanding of 
communications and peripheral services in emerging overseas countries.

Eliminating Regional and 
Economic Disparities Globally

Values We Embrace (4)

• ��Experience and track record of developing and expanding communications 
business rooted in the local community

• ��Highly qualified local staff

• ��Expertise in problem-solving through expansion of communications and 
peripheral services

• ��Comprehensive ICT solution services from global and local perspectives

• ��Equal educational opportunities for children in developing countries! 
The KDDI Foundation supports their future  

• ��Equal opportunities for Mongolia’s next generation! 
Education support initiatives leveraging digital technology  

Realization of Safe, Secure, and Prosperous SocietyMateriality 2

Progress of Mid-Term Sustainability Targets 

Strengths Major Results in FY25.3

Education and training of the next generation in Mongolia using telecommunicationsDetails of 
implementation

P.33-34

P I C K  U P

CEO Message

CSO Message

CFO Message

Value Creation Story

Materiality

Mid-Term Sustainability Targets

	 CSO Message

	 Satellite Growth Strategy

	 Intellectual Property Strategy

▶	 Materiality

Index

Respect the human rights of the people 
in emerging countries, and strive to maintain 

the social infrastructure that is 
essential to people’s daily lives

Index

Number of people supported for educational activities to promote safe mobile and internet use, etc. 
(cumulative total)

FY26.3 target

8,000
FY25.3 
results

3,762

Expand global business in emerging 
countries

Details of 
implementation

Support Projects by Mobicom
• ������“Smart Usage” smartphone classes for 

elementary, junior high, and high school 
students, aimed at preventing online 
bullying and improving digital literacy

• ���������“Smart Education” providing free 
smartphone and online learning data 
packages to support education
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Carbon NeutralMateriality 3

Progress of Mid-Term Sustainability Targets 

In addition to achieving carbon neutrality of the KDDI Group* in fiscal 
2030, provide customers with renewable energy/electricity and 
contribute to solving the global challenges as climate change.

Carbon Neutral

Values We Embrace (5)

• ��ICT capabilities cultivated through telecommunications and energy businesses, 
and expertise in renewable energy adoption

• ��Experience collaborating with diverse partners, centered on business  
co-creation and funds

• ��Customer base across individual and corporate segments, and customer 
touchpoints through au stores, etc.

• ��Demonstration using next-generation perovskite solar cells received the Minister 
of Internal Affairs and Communications Prize as part of The Grand Prize For The 
Global Environment Award   

• ��Certified CDP A List Rating for Climate Change Response for the Third 
Consecutive Year ��   

• ��Obtained Net-Zero Target certification from the international climate initiative SBTi ��   

* Scope 1+2

KDDI’s carbon neutrality including telecommunication facilities

Index

Index

Index Index Index

Details of 
implementation

Renewable electricity 
with additionality

Details of 
implementation

Providing next-generation 
renewable energy 
solutions

Details of 
implementation

Achieving carbon neutrality of the 
KDDI Group by fiscal 2030 (Scope 1+2)

Achieving net-100% of renewable energy 
ratio for electricity used in 

KDDI data centers around the world

Achieving 50% ratio of renewable 
electricity procurement with additionality 

by fiscal 2030 (KDDI non-consolidated)

Expanding provision of carbon neutral 
support solutions 

to corporate customers

1.4 million
t-CO2 1.0 million

t-CO2

FY23.3 
results

FY24.3 
results

FY25.3 
results

Target

1.0 million
t-CO2 Achieving 

Carbon 
Neutrality by 

FY2030

FY24.3 results

FY24.3 results Usage amount of 
renewable electricity 

with additionality: 
0.9 million kWh*1

Achieving Net-Zero for Scope 1+2+3 by FY2040 *1 ����The forecasted power generation for the 12 months following the completion of renewable energy facilities has 
been retroactively adjusted based on actual received power. Accordingly, the FY24.3 results have been revised.

*2 ��Green ICT/telecommunications, Electric Power SL, DX-SL, consulting, etc.

Strengths Major Results in FY25.3

FY23.3 
results

FY24.3 
results

FY25.3 
results

FY26.3 
target

Provision of KDDI Green Digital 
Solution for corporate customers*2

P.33-34
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 �KDDI Green Digital Solution 
(Japanese only) 
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▶	 Materiality

100%

71% 74%
85%
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Progress of Mid-Term Sustainability Targets 

Create social and environmental value by establishing a strong 
management infrastructure through the strengthening of governance in 
the entire KDDI Group.

Strengthening the Management Infrastructure 
of the Entire KDDI Group

Values We Embrace (6)

• ��Maintaining high ethical standards by instilling an understanding of the KDDI 
Group Mission Statement and the KDDI Group Philosophy and adhering to the 
KDDI Code of Business Conduct

• ��Ensuring customer privacy protection with advanced security technology

• ��Achieved a world record in cryptanalysis of post-quantum signatures   

• ��Published the Cybersecurity Annual Report 2024   

• ��Launch of ‘AI Security Portal’ Utilizing New Classification Technology by LLM   

Strengthening the Group Management Base Through Progressing GovernanceMateriality 4

Strengths Major Results in FY25.3
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▶	 Materiality

Strengthen the governance and information security of the Group as a whole

Index

Details of 
implementation

Number of serious incidents (Excluding equipment failures)

Index

Number of initiatives of advanced security technology (cumulative total)

7

12

FY23.3 results FY24.3 results FY25.3 results FY26.3 target

20
23

FY23.3 results	 0
FY24.3 results	 0
FY25.3 results	 0
FY26.3 target	 0

• ������Cybersecurity-induced divulgence of 
personal data and significant service 
outages

• �Inappropriate use of 
personal data

• �Serious incidents other 
than the above
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Progress of Mid-Term Sustainability Targets 

Respect human rights in all business activities, eradicate human rights 
violations in the supply chain, and contribute to the sustainable growth 
in society.

Respect for Human Rights

Values We Embrace (7)

• ��A corporate culture that respects human rights through management based on 
the KDDI Group Philosophy

• ��Establishing a sustainable supply chain through responsible procurement 
practices

• ��Formulated the KDDI Group Policy on Customer Harassment  
• ��Selected by the Ministry of Internal Affairs and Communications for Best Practices 

in Information Accessibility 2024 for the “au Ponta Portal” and “au Visual Guide”  
• ��Conducted on-site audits, dialogues, and improvement proposals on sustainable 

procurement with 72 business partners 

Strengthening the Group Management Base Through Progressing GovernanceMateriality 4

Strengths Major Results in FY25.3
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Conduct business activities with respect for human rights

Index

Details of 
implementation

Conduct human rights risk assessments in 
business activities, including those of Group companies, 

and make improvements based on the results
	 P.61

• ������Formulated the KDDI Group Policy on Customer Harassment

• �Clearly indicated an accessibility inquiry contact on service websites operated by the 
KDDI Group

• �19 overseas group companies declared observing the KDDI Group Human Rights Policy

• ������Identified operational issues to address potential human rights violations associated 
with AI utilization

	 CSO Message

	 Satellite Growth Strategy

	 Intellectual Property Strategy

▶	 Materiality

Human rights due diligence

Index

Details of 
implementation

Improvement response rate in the activities of high-risk suppliers 
that may be violating human rights

FY23.3 results FY24.3 results FY25.3 results FY26.3 target

75%

100%
Continuation of the 

100% improvement response rate

Selected potential risk 
suppliers and initiated 
individual dialogs and 

improvement proposals
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Create innovation and contribute to the sustainable growth of society 
by fostering a corporate culture that encourages the active participation 
of diverse and professional talent while also providing a challenge.

Advancement of Professional Human Resources 
and Engagement Improvement

Values We Embrace (8)

• ��Development of DX-centered human resources capable of collaborating with 
various industries

• ��KDDI Version Job Style Personnel System that overturns the conventional 
concept of management positions and fosters professional human resources 
with high human skills

• ��Published a “Job Catalog” to support employees’ autonomous career 
development   

• ��KDDI’s version of the job-based personnel system selected by the government as 
a pioneering example for its HR guidelines   

• ��Company-wide disclosure of professional talent in 30 specialized fields   

Human Resources FirstMateriality 5

Progress of Mid-Term Sustainability Targets 

Strengths Major Results in FY25.3
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▶	 Materiality

Career development for professional human resourcesDetails of 
implementation

Promotion of diversity-oriented human resources 
(DE&I)

Details of 
implementation

Index

Ratio of female directors (KDDI non-consolidated)

Index
Percentage of professional human resources 
on all specialized fields (KDDI non-consolidated)

Index
All employees who have completed DX basic skills 

training (KDDI non-consolidated: cumulative total)

Conduct the Employee Engagement SurveyDetails of 
implementation

Index

Maintain and improve employee 
engagement score 

(KDDI non-consolidated)

Index
Percentage of females in managerial positions 

(KDDI non-consolidated, excluding STEM areas)

*1 Strategic areas
*2 All areas

FY23.3 
results

FY24.3 
results

FY25.3 
results

FY26.3 
target

35%*1

40%*1 40%*2 45%*2

FY23.3 results FY24.3 results FY25.3 results FY26.3 target

16.6% 16.6%

25.0%
25% or over

FY23.3 results FY24.3 results FY25.3 results FY26.3 target

72
15

FY23.3 results FY24.3 results FY25.3 results FY26.3 target

73
74 74 Maintain 72 or over

FY23.3 
results

FY24.3 
results

FY25.3 
results

10,721 
employees

All 
employees 
(12,869)

6,222 
employees

14.0%
14.9%

18.4%
15% or over
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Our approach to stakeholder engagement is applied to all of the Company’s business 
activities.

KDDI’s business is related to our stakeholders, including customers, shareholders, 
business partners, employees and their families, and local communities, etc.

KDDI engages in various 
activities to provide “new 
experience” to all 
stakeholders involved in our 
business activities, ensuring 
their satisfaction.

In our activities, we 
conduct current situation 
analysis and formulate and 
implement policies to address 
identified issues. KDDI values 
the dialogue with all our 
stakeholders who support us. 
We will continue to build up 
collaboration with our 
stakeholders and tackle 
societal issues to contribute 
to the development of a truly 
connected society.

Approach to Stakeholder Engagement

Building strong relationships with all stakeholders, including 
employees, customers, distributors, suppliers, and shareholders

Experts Feedback received

Satoshi Narihara
Associate Professor  
of Information Law, 
Graduate School of 
Law/Faculty of Law
Kyushu University

• ������When providing AI services for corporate customers, multiple AI systems may 
interact on networks, potentially resulting in unpredictable outcomes. To address 
this, we recognize the critical importance of sharing information, incidents, and 
risk countermeasures with counterparties.

• ������To foster a sense of ownership among employees, we conduct internal awareness-
raising initiatives through interactive communication methods such as workshops.

• ������We consider it essential to feed back risks and incidents arising during the operational 
phase of AI services to the respective planning, design, and development divisions.

• ������With regard to disclosure, while it is vital to widely communicate our initiatives 
internationally through frameworks such as the “Hiroshima AI Process Reporting 
Framework,” we also emphasize providing information in formats that are readily 
understandable to domestic stakeholders.

■ Dialogue on human rights

service customers, shareholders/investors, local communities, NPO/NGO, administrative 
organizations/industry groups, business partners (suppliers), and employees and their 
families. In conducting stakeholder engagement, we check the degree of influence of 
stakeholders on our business activities and prioritize them accordingly.

■ Stakeholder Correlation Diagram

From the perspective of achieving sustainable growth for both the company and society by 
enhancing social and environmental value in addition to economic value through our diverse 
business centered on telecommunications, we have identified seven main stakeholders: 

Stakeholder Identification and Prioritization Procedures

To mitigate potential risks in stakeholder engagement, such as differences in objectives or 
unrealistic expectations of our Company, we employ a variety of methods, including 
dialogues with stakeholders. Additionally, we conduct regular effectiveness assessments to 
ensure that our engagement efforts are effective. To prevent any impact on the engagement 
due to language differences with stakeholders in various countries, we strive to ensure 
effective stakeholder engagement by providing English language support and enhancing 
information disclosure on our website. The results of each engagement are not only reported 
and shared internally but are also presented to the Corporate Management Committee and 
other various committees, depending on their significance, to be reflected in decision-making 
processes. Furthermore, when necessary, relevant stakeholders are informed through 
information disclosure on our website or via reports.

Stakeholder Engagement Feedback and Risk Handling

We actively conduct activities to incorporate the opinions and requests of stakeholders in 
our corporate management for further improvements.

In FY25.3, we held stakeholder dialogues focused on risks identified by the Company 
regarding AI and human rights and on the systems established to prevent human rights 
violations, inviting stakeholders to assess KDDI’s initiatives and share their expectations for 
the future.

Stakeholder Dialogue

 Dialogue Archive

 Stakeholder Engagement
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▶	 Materiality

Advancing Stakeholder EngagementMateriality 6

Satisfaction 
of Service 
Users

Service 
Customers

Shareholders
/Investors

Local
Communities

NPO／ 
NGO

Administrative
Organizations/

Industry
Groups

Business
Partners

(Suppliers)

Employees
and Their
Families

Trust

Collaboration and
Cooperation

Dialogue and
Collaboration

Sound
Relationship

Partnership

Job 
Satisfaction

All Stakeholders

Customers
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