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POINT

KDDI is working to strengthen its management foundation as part of 
its Sustainability Management. This section presents a message from 
the CFO, who serves as the executive officer in charge of 
sustainability, outlining approaches to enhancing corporate value from 
both financial and non-financial perspectives, together with our 
human resource strategy and environmental strategy.

We also highlight initiatives for the strengthening of group governance 
and the visualization of non-financial activities, which have continued 
since FY22.3.

For more details on various initiatives and employee perspectives, 
please refer to our website, “KDDI Tobira.”
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Mid-Term Sustainability Targets

Towards achieving 1.5x EPS

Under the current Mid-Term Management Strategy, we are targeting EPS for FY26.3 at 1.5 
times the level of FY19.3 For FY26.3 the final year of the plan, we aim to achieve 
consolidated operating revenue of ¥6,330 billion (YoY +7.0%), operating income of ¥1,178 
billion (YoY +5.3%), and profit for the year attributable to owners of the parent of ¥748 billion 
(YoY +9.1%), thereby posting higher revenue and profit and meeting our EPS target. The 
FY26.3 operating income plan reflects (1) 
higher mobile revenue from value-added 
communications, (2) sustained growth in 
Finance, Energy, and Lawson, (3) revenue 
growth in Business Services segments 
including IoT and data centers, and (4) 
gains from technological restructuring 
and other measures, which together will 
offset factors such as reduced roaming 
revenue from Rakuten and investments in 
co-creation with partners, resulting in a 
year-on-year increase of ¥59.3 billion 
versus FY25.3.

Toward a Virtuous Economic Cycle

Financial Management to Support 
the Satellite Growth Strategy

CFO Message

We place sustainability management at the core of our Mid-Term Management Strategy and 
aim to create a virtuous cycle of corporate value improvement and sustainable growth in 
society together with our partners. Realizing sustainability management cannot be achieved 
by our company alone, it requires sustained growth with all stakeholders. Amid society-wide 
price revisions, we formulated the “Basic Policy on Promoting Transaction Fairness” to 
appropriately reflect rising costs such as labor expenses at partner companies in transaction 
prices, thereby promoting fair returns to partners. With the recent revision of services 
centered on “au Starlink Direct” and “Ponta Pass,” we will reinvest in future-oriented areas 
such as advanced communications and AI, while further enhancing returns to stakeholders to 
realize a virtuous economic cycle.

Realizing sustainable growth 
in the company and society 
through sustainability management

Senior Managing Executive Officer, Director
CFO Executive Director, Corporate Sector
Executive Officer of Sustainability

Nanae Saishoji

■ Mid-Term EPS Target (unit: yen)

 FY26.3 EPS: ¥194.38 (forecast) 

EPS growth from FY19.3 to FY26.3: 

CAGR 6.0%
194.38

FY19.3

129.55

FY26.3 
(forecast)

1.5x
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Strengthening the Management Base
While business performance and financial position, expressed as financial value, are key 
indicators of management outcomes, non-financial value such as ESG initiatives is also vital 
for representing corporate value. To strengthen the management base which supports 
sustainability management, we are advancing initiatives including transformation into a 
Human Resources First company, achieving carbon neutrality, and strengthening group 
management through enhanced governance. Alongside financial value, we are committed to 
enhancing non-financial value. Creating high value-added products and services requires 
differentiation through intellectual property such as patents and intangible assets including 
know-how and brands. Accordingly, we have formulated and are advancing an intellectual 
property and intangible asset strategy that is integrated with our business strategy, in order 
to link these assets directly to earning power.

Human Resources First

To strengthen the capabilities of individuals and organizations, we are implementing 
“Workstyle Updates” to create a more employee-friendly work environment. 

From April 2025, we began relocating to THE LINKPILLAR 1 NORTH in TAKANAWA 
GATEWAY CITY, with the grand opening of our new headquarters in July 2025. The new 
headquarters concept is a “Connectable City that enhances the Power to Connect and 
continues to inspire an exciting future.” 

The facility serves as a “sandbox for new workstyle” that encourages flexible and 

CFO Message

With capital efficiency gaining 
increasing importance, we also focus 
on ROE. Excluding the financial 
business, ROE for FY25.3 was in the 
13% range, exceeding our cost of 
equity. For FY26.3, we target further 
improvement in ROE by balancing 
business growth with shareholder 
returns. Going forward, we will continue 
to pursue sustainable business growth 
while maintaining efficient balance 
sheet management.

Targeting a dividend of ¥80 per share (+¥7.5), marking the 24 consecutive year of DPS growth

⚫ Resolved to cancel treasury stock exceeding 5% of total shares outstanding* 

⚫ �Resolved to repurchase up to ¥400 billion in treasury stock (planned acquisition period: 
May 15, 2025 to December 23, 2025), including up to ¥350 billion through a tender offer

Note: Dividends per share (DPS) for FY26.3 are forecast. Figures reflect the stock split (2-for-1) effective April 1, 2025. 
Past dividends are presented as per-share amounts on a post-split basis, rounded to the nearest tenth of a yen.
* Treasury shares will be canceled so that the ratio of treasury stock after cancellation will be 5%.

■ DPS Growth (unit: yen)

Balancing Sustainable Growth with Shareholder Returns and Improving 
Capital Efficiency

As our Mid-Term Management Strategy, we are promoting the Satellite Growth Strategy, in 
which data driven utilization and the social implementation of generative AI based on 5G 
communication as a core business, in conjunction with this, “Orbit1” (DX, Finance, Energy), 
which drives KDDI’s growth, and “Orbit2” (Mobility, Space, Healthcare, Web3/Metaverse, 
Sports & Entertainment), which represents future growth domains. To achieve this, we believe 
optimization of medium- to long-term investments and cost balance is necessary. While we 
will not scale back CAPEX in communications, our core strengths, we are enhancing 
efficiency through infrastructure sharing and reviewing low-utilized equipment, thereby 
appropriately controlling CAPEX and OPEX to allocate resources for advanced technologies 
such as AI. 

Alongside sustainable growth, we remain committed to shareholder returns, targeting a 
dividend payout ratio of over 40% and pursuing continuous dividend increases. For FY26.3, we 
plan a DPS of ¥80, representing +10.3% growth year on year and the 24 consecutive year of 
dividend growth. In addition, we resolved to repurchase up to ¥400 billion in treasury stock.
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Toward the Next Stage of Growth

productive work by providing collaboration spaces and event areas for employees, group 
companies, customers, and partners alike, breaking down barriers and fostering ongoing 
workstyle innovation. Starting with the headquarters’ opening, we are cultivating a culture 
that encourages employees to take on challenges and generate co-creation and synergies 
across divisions and companies. 

At the same time, we are evolving our KDDI Version Job Style Perssonel System to create 
an environment where diverse talent can thrive, continuing our transformation into a Human 
Resources First company.

Carbon Neutral

On carbon neutrality, we have set four environmental targets, including achieving net-zero 
emissions by FY2040, and are working across the Group toward this goal. With the expansion 
of AI use, rising electricity consumption at data center facilities has become a critical issue. 
By FY2025, we plan to use virtually 100% renewable energy for all data centers worldwide, 
through measures such as introducing energy-saving technologies and shifting to renewable 
sources. Notably, the Osaka Sakai Data Center, scheduled to begin operations in FY2025, will 
adopt a hybrid of direct liquid cooling and air cooling and use 100% renewable energy. On 
mobile base stations, we are advancing initiatives such as demonstration projects for stations 
powered by perovskite solar cells in collaboration with investee companies of the KDDI 
Green Partners Fund. We also continue to promote solar power generation via au Renewable 
Energy and CO2 reduction across the supply chain through dialogue with business partners. 

In addition to carbon neutrality, we promote biodiversity conservation, for example, 
conducting citizen-participatory ecological surveys using the “Biome” smartphone app in 
collaboration with the Ministry of the Environment and local governments, and actively 
disclose environmental information based on frameworks such as not only TCFD but also 
TNFD.

Strengthening the Group Management Base through Enhanced Governance

In recent years, incidents such as cyberattacks by third parties leading to leaks of important 
confidential information and unauthorized use of services have become major social issues 
worldwide. With the advancement of the Satellite Growth Strategy, our business portfolio has 
diversified and the number of Group companies has grown, making Group-wide risk 
management increasingly important. In this context, we reviewed our risk management 
system and established the Risk Management Committee, chaired by President Matsuda, to 

CFO Message

centrally identify and deliberate material management risks. The committee selects 
responsible officers for each identified risk and determines response policies. Matters 
deliberated by the committee are submitted to and reported to the Board of Directors, 
thereby ensuring that material management risks are discussed at the board level.

We also recognize that all business activities must be grounded in respect for human 
rights, and have established the “KDDI Group Human Rights Policy.” We believe we have a 
responsibility to respect the human rights of all stakeholders, including employees and 
business partners, and to prevent and mitigate adverse impacts. 

With the rapid evolution of technology, particularly AI, human rights risks such as data 
privacy are also increasing. To strengthen AI governance, we are promoting compliance with 
the “AI R&D and Utilization Principles for KDDI Group.” Participation in the AI Governance 
Association, and the launch of the “AI Security Portal,” a website centralizing information on 
AI-related security.

Toward the next stage of growth, stable generation of operating cash 
flow is essential, enabling us to allocate resources to capital 
investment, strategic business investment, and shareholder returns. 
While maintaining the Company’s strong financial base, we will 
pursue a disciplined financial and cash allocation policy to support 
our future business growth.
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Achieving sustainable 
organizational growth

Human Resources Strategy

Under KDDI VISION 2030, the KDDI Group aims to become a platformer supporting society. 
To realize this vision, we focus on developing professional human resources with highly-
specialized expertise who can drive the Group’s business strategies.

Grounded in the KDDI Group Philosophy as our shared values, each employee repeatedly 
embraces challenge and growth, leveraging individual skills to drive business transformation 
and create new value. These outcomes enable us to deliver thrilling customer experiences 
that go further than expected.

In addition, we actively promote “innovation” through open innovation and partnering 
strategies with not only Group companies but also investee companies and business 
partners. To achieve innovation, it is important to build a human resources pipeline that 
extends beyond the KDDI Group and to attract diverse human resources from the external 
labor market. We aim to establish a sustainable human resources portfolio—one that fulfills, 
across the Group and including external professionals, both the quantity and quality of 
human resources required for our businesses.

 Further Pursuit of Becoming a Human Resources First Company for Realizing the KDDI VISION 2030

Unified three-part 
reform for human 

resources

Group-wide human capital 
management

2020
2022

2026

Current Mid-Term Management Strategy

Next Mid-Term Management Strategy

2025(current)

Introduction of the KDDI Version Job Style 
Personnel System

Update on human 
resource strategy

Development of 
professional human 
resources through 
the KDDI Version 

Job Style Personnel 
System

Penetration of 
the new 

personnel 
system

Improvement 
of employee 
engagement

Creating an environment in which 
employees with diverse attributes 

can play an active role

Deepening DE&I
Evolution and promotion of the use 

of job style personnel system

Rolling of the 
personnel system

Aiming for further autonomy as 
“individuals”

Renewal of human resource 
management process 

Maximizing the power of the organization

Life satisfaction reform for 
“individuals”

Improvement of employee 
engagement

Promoting productive 
work styles

Differences in “individuals”  
become power

Linking business 
and human resources 

strategy

Updating work styles
− Work with an enriched 

mind and spirit −

A platformer supporting society
Further pursuit of becoming a Human Resources  

First Company

Enhancing of the Power to Connect Society
Realizing the life satisfaction reform for KDDI Group employees through enhancing the power to connect

Sustainable Human Resources Portfolio

Business transformation and value creation via 
the combination of special skills, characteristics, 

and other personalities

The KDDI 
Group 

Philosophy

Repeating the 
cycle of further 
challenge and 

growth by 
professional 

human 
resources

Developing 
professional 

human resources to 
support business 

strategies 
throughout 
the GroupBuilding a human 

resources pipeline 
beyond the 

KDDI Group

Partner 
companies

Delivering 
excitement 
beyond surprise

Customers

Attracting diverse human resources and enhancing the power of human resources

Labor market
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Human Resources Strategy

1. Evolution of the Job Style System —Job Style Salary Increases

Even amid ongoing price increases and higher social insurance premiums, establishing an 
environment in which employees can work with peace of mind and focus on upskilling and 
career development is vital from the perspective of long-term investment in human resources. 
We aim to create a virtuous cycle in which each employee’s upskilling leads to company-
wide productivity gains, improved performance, and ultimately, salary increases.

Against this backdrop, as in the previous fiscal year, in FY26.3 we plan to implement a 
base salary increase of ¥2,000 and an average regular salary increase of ¥11,000. In addition, 
for employees with high-level skills who have delivered outstanding results, we plan to award 
an average special salary increase of ¥8,000 and an average special bonus of ¥124,000. For 
example, if a core employee (non-managerial) at the average grade pay (basic salary) 
receives the highest evaluation, this will result in a monthly pay increase of approximately 
¥85,000. Through these measures, we are working to deliver an average salary increase of 
around 6% and to establish a compensation framework that rewards advanced skills.

Prioritizing allocations to high performers is intended to accelerate the “development of 
professional human resources” set forth in the KDDI Job Style System introduced company-
wide in FY23.3, and to strongly inspire autonomous action and the pursuit of expertise 
among employees. Employee upskilling is indispensable for KDDI to enhance the value it 
delivers to customers and to promote new value creation. To this end, we will continue to 
encourage continuous learning and autonomous career development while advancing 
strategic investment in human resources.

FY26.3, the final year of the current Mid-Term Management Strategy, is positioned as a critical 
year for further strengthening the foundation of our human resources strategy to achieve 
KDDI VISION 2030. During this year, we will further update our human resources strategy and 
build a talent base that powerfully drives business growth.

To maximize the potential of each employee and accelerate organizational growth, we 
are advancing three interconnected initiatives: the Job Style System, diversity, equity & 
inclusion (DE&I), and workstyle reform at the new headquarters. Through these measures, we 
aim to maximize our contribution to the business.

The Job Style System is designed to elevate individual expertise and generate new value 
through its integration. DE&I is indispensable for enabling individual growth and the full 
expression of creativity. Only in a culture where diverse people can realize their full potential 
are individual growth accelerated and organizational creativity enhanced. The Job Style 
System and DE&I generate a synergistic effect.

Under our “Satellite Growth Strategy,” we will transform businesses by combining internal 
assets with external expertise. DE&I is also essential to realizing this strategy, as collaboration 
with diverse partners accelerates innovation. The new headquarters, which we relocated to 
this year, is a place where KDDI Group members and employees from partner companies 
come together. There, spontaneous interactions will spark new ideas and accelerate value 
co-creation.

By linking the Job Style System, DE&I, and updated workstyles at the new headquarters, 
KDDI will maximize the capabilities of individuals and the organization alike, advancing to a 
new stage of business contribution.

Initiatives in the Final Year of the Current Mid-Term Management Strategy (FY23.3–FY26.3)

Common Ground Between the Job Style System and DE&I Promotion: 
Maximizing the Capabilities of Individuals and the Organization

Job Style 
System

DE&I

Growth of individuals

Individuals

Integration of expertise

Teams

Realizing full 
potential

Leveraging 
diverse ideas

Gathering and collaborating in one 
place = the new headquarters

Combining diverse technologies and ideas  
to create new value

Business transformation through internal 
assets × external expertise

KDDI Group

Partners

Toward 
business 

contribution

Productivity 
improvement

Skill improvement

Salary increase Performance improvement

Value-Added Creation

Aiming for a Virtuous Cycle of Enhanced Individual Productivity and Improved Performance

Self-investment
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2. Integration of Business and Human Resources Strategy

To realize the Satellite Growth Strategy, the KDDI Group promotes human resources 
management that is directly linked to business strategy and aims to build a sustainable 
human resources portfolio. We are working to advance an end-to-end human resources 
management process, from organizational and workforce planning through recruitment, 
development, and placement.

have been increasing the proportion of professional human resources. In FY26.3, we have set 
as a KPI the “KDU course completion rate (achieving 80% or more employees acquiring two 
or more credits from designated courses)” to embed a culture of autonomous career 
development that respects individual aspirations.

Looking ahead, we will upgrade our talent management system and implement display 
functions such as AI-driven skills visualization. In workforce planning, in addition to 
conventional headcount management, we will formulate plans that focus on the “quality” of 
human resources (expertise and skill level) and reflect this focus in recruitment, reskilling, and 
placement measures, as we transition step by step to a new human resources management 
process.

 3. Deepening DE&I (Diversity, Equity, and Inclusion)

In 2023, KDDI has phased up to DE&I, adding “Equity” to D&I, accelerating efforts to promote 
the success of diverse employees. Through initiatives including the Job Style System, the ratio 
of mid-career hires has increased, reflecting greater diversity in employment types and areas 
of expertise.

However, challenges remain regarding the active participation of women. For example, 
while the proportion of female employees (non-consolidated) and female directors has risen 
to around 25%, the ratio of females in managerial positions (non-consolidated, excluding 
STEM areas, FY25.3) remains at 18.4%. We have therefore set an aspirational target to raise 
the ratio of females in managerial positions across the KDDI Group to match the overall 
proportion of female employees by 2040, and will accelerate related initiatives.

To achieve this target, we have shifted from a uniform companywide promotion target to 
setting issue- and process-specific goals for each division, addressing the pipeline from 
recruitment to promotion as potential executive candidates.

Another challenge is the imbalance in gender and age among managerial positions. To 
ensure diversity at internal and external events, we introduced a “Panel Guideline” requiring 
that at least one presenter be female or under the age of 39—or that such individuals 
comprise at least 25% of the total. This measure aims to foster a culture that values diverse 
perspectives regardless of demographic or age.

Launched in 2024, the “Long-Term Internship Program for Persons with Disabilities” has 
contributed to achieving the legally mandated employment rate, while also creating diverse 
opportunities through DX and generative AI programs. We also plan to support flexible 
career development for employees with disabilities by establishing intra-group secondment 
and transfer schemes.

In 2024, the management team engaged in extensive discussions on the unique significance 
of KDDI’s DE&I initiatives, reaching consensus that our vision goes beyond simply accepting 

To strengthen talent management, in October 2024 we launched the “Job Catalog” to 
support employees’ autonomous career development, integrating and clearly defining 30 
areas of expertise along with job roles and skills. In November of the same year, we made 
visible the pool of professional human resources certified under the Job Style System 
(approximately 1,000 employees) by publishing their profiles in the internal directory, thereby 
promoting cross-organizational collaboration.

To further strengthen placement and development, in addition to our internal job posting 
system we introduced an internal free agent program aimed at optimal placement of human 
resources to realize business strategies. From FY23.3 to FY25.3, approximately 25% of transfers 
via the internal job posting system shifted resources into business areas designated as strategic 
priorities. As a result of these initiatives, the proportion of professional human resources in focus 
areas increased by roughly 15% from FY23.3 to FY25.3, reaching 45% across all areas in FY25.3.

In FY24.3, we extended basic DX skills training to Group companies. In FY25.3, as the 
next step toward establishing a common language for DX, we rolled out skill-level-based 
development programs with the goal of making the use of generative AI “second nature.” By 
leveraging generative AI and other technologies, we aim to minimize routine work and 
maximize creative work.

By FY25.3, all employees had completed DX basic skills training, and since FY23.3 we 

Human Resources Strategy

Personnel System Visualization of duties (JD* improvement) Treatment that rewards expertise

Human Resource Management
(recruitment, training, 

and transfer) 

Diversity of human resources is essential

Environmental Changes
(Human Resources) 

Decrease in the 
working population 

Mobility of 
human resources

Organizational Structure 
and Personnel Plan

Business Strategy and Profit Planning

Linkage with business strategy

Filling positions with the right people in the right places

Promoting management focusing on individuals

Fostering individual wills (discovering jobs each person can do and wants to do)

* JD: Job description
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Human Resources Strategy

employees from diverse backgrounds—it is about leveraging diverse individuality as an 
organizational strength to enhance corporate value and contribute to sustainable social growth.

In line with this vision, the “Women’s Talent Development Conference” led by management 
was renamed the “DE&I Promotion Conference” from fiscal 2026, expanding its scope from the 
advancement of women to include the active participation of employees with various 
attributes—such as disabilities, age differences, and diverse personalities—beyond gender.

While continuing attribute-focused initiatives for women and persons with disabilities, we 
will increasingly focus on initiatives that leverage every individual’s “personality” as an 
organizational strength. As a foundation for this vision, our corporate philosophy—shared by 
all employees—has been revised from the previous concept of “Diversity as the foundation” 
to the more proactive “Leveraging diversity.”

purpose. In parallel, to reduce workloads for 
managers, we introduced tools such as “Management 
Insight,” an HR dashboard for leaders, and AI-based 
prompts to support feedback on evaluation results.

As a result of these initiatives, we were selected for the first time as a KENKO Investment 
for Health Stock Selection company and recognized for the sixth consecutive year as a White 
500 Certified Health & Productivity Management Outstanding Organization.

The headquarters relocation will serve as a catalyst to position the headquarters as a 
laboratory for work style innovation, accelerating further updates. We are planning events 
themed around areas of professional expertise and personal interests, as well as support 
measures that match employees with specialized skills. By creating opportunities for 
spontaneous communication among employees who rarely interact across divisions or job 
titles, we aim to stimulate in-house innovation.

As part of our health management efforts, we have installed walking machines in the office 
to encourage light exercise during the workday and are holding events related to nutrition, 
sleep, and mindfulness to enhance health literacy and promote self-directed health behaviors.

The employee cafeteria offers healthy menu options and operates a night pub in the 
evenings that is open to employees from partner companies, fostering both internal and 
external exchange and providing a place to relax.

By creating an environment where employees are fulfilled both mentally and physically 
and can perform at their best, we will continue to generate a positive cycle in which 
employee growth drives company growth.

4. Updating Work Styles —Work with An Enriched Mind and Spirit—

Under the concept of “Work with An Enriched Mind and Spirit,” KDDI is advancing initiatives 
to update work styles. Our vision for work style innovation has two core elements: “Gather, 
Connect, and Grow” and “Take ownership of how we use our time.”

In fiscal 2024, we began by eliminating excessive overtime for managerial positions (over 
80 hours) and reducing total actual working hours. We implemented meeting reforms and 
communication improvements to enable all employees to work healthily and with a sense of 

Ideal State

Updating Work Styles 
− Work with An Enriched Mind and Spirit −

Concept

By centering our workstyle around in-office 
presence, we aim to strengthen team 
cohesion and cross-functional 
collaboration, while enhancing both 
human capabilities and professional 
expertise.

Gather, Connect, and Grow

While shifting toward a more balanced 
workstyle, we encourage everyone to 
work with full commitment and take on 
the challenge of creating new value.

Take Ownership 
of How We Use Our Time

Focus on unique individuality 
(variable)

Focus on diverse attributes
(unchangeable)

We recognize the wide range of individuality 
and values we possess, including gender, age, 
nationality, language, disability, faith, beliefs, 
sexual orientation, and gender identity.

• � �Individuality arises from each person’s 
curiosity, passion, way of thinking, 
communication style, skills, and experience.

•  ��These are shaped by underlying attributes 
such as gender, age, and disability status. 

NationalityGender

CareerAge

Work 
style

Disability 
status

Sexual 
orientation/ 

Gender 
identity

Employ-
ment 
type

Values
Lifestyle Childcare 

status

Previous 
approach

New 
approach

Examples of individuality 
 (changeable):

Background attributes 
 (unchangeable):

Communication style

Work 
style

Curiosity

Way of 
thinking

Hobbies

Passion

Skills

Experience

Age Gender
Sexual 

orientation

Disability 
status

Childcare 
statusNationality

Race

Language

2025 KENKO Investment for Health Stock Selection
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KDDI’s Environmental Policy and Initiatives

*1 �Excluding the type where the KDDI Group borrows part of other companies’ data centers and facilities to provide services, and data centers that are 
scheduled for closure

*2 Reusing waste as raw materials by melting them, etc.
*3 Zero emissions are defined as the final wasted ratio of 1% or less.
*4 Conserve and restore ecosystems to outweigh the loss of biodiversity due to business activities
*5 �Non-deforestation due to large-scale land development or restoration of areas where deforestation has been caused or other areas of high biodiversity value

Reducing risks Creating business opportunities

Decarbonized 
society

•�End of fiscal 2025 
Making the electricity used at KDDI datacenters around the 
world net-100% renewable energy*1

•��End of fiscal 2030 
Achieving carbon neutrality at KDDI Group 
Scopes 1+2

•�End of fiscal 2030 
Achieving 50% renewable energy with additionality 
(KDDI non-consolidated)

•��End of fiscal 2040 
Achieving net-zero at KDDI Group 
Scopes 1+2+3

Helping customers achieve carbon 
neutrality through DX, LX, etc.

Producing renewable energy

Circular 
Economy

•�Pursuing material recycling in business activities
	 • ��Maintaining material recycling ratio of 99.8% for used 

mobile phones*2 
	 • ���Maintaining zero emissions of withdrawn communication 

facilities*3

Contributing to the formation of a circular 
economy in society and communities by 
using our communication network and 
renewable energy

Biodiversity
•�Achieving Net Positive Impact*4

•�End of fiscal 2030 
Commit to no net deforestation*5

Supporting the visualization and recovery 
of biodiversity, using ICT, data, etc.
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Osaka Sakai Data Center

KDDI Group is currently promoting its environmental conservation plan, the KDDI 
GREEN PLAN. Positioning harmony with the environment as one of our management 
philosophies, we have been working on key issues, namely to realize a decarbonized 
society, to form a circular economy, and to conserve biodiversity. Furthermore, to raise 
our corporate value in the medium and long term, we are setting targets to mitigate and 
reduce risks and to create business opportunities, aiming to further improve 
environmental value and invigorate our activities.

Decarbonized Society

KDDI is working toward achieving carbon neutrality by 
fiscal 2030 and net-zero by fiscal 2040, leveraging next-
generation technologies.

Initiatives to Achieve Both a Decarbonized Society 
and Next-Generation AI Infrastructure
With the growing adoption and use of AI, data centers are 
increasingly required to improve energy efficiency and shift 
to renewable energy. KDDI has set a target to operate all 
its data centers worldwide on net-100% renewable energy 
by fiscal 2025. The Osaka Sakai Data Center, scheduled to 
begin operations within fiscal 2025, and TELEHOUSE 
TOKYO Tama 5-2nd, to open in autumn 2027, will both be 
powered entirely by net-100% renewable energy. In 
addition, anticipating increased demand for data centers 
driven by AI, we have established a test environment at the 
KDDI TELEHOUSE Shibuya Data Center to verify power 
supply and cooling technologies designed for cutting-edge 
GPU servers. Through these initiatives, KDDI is striving to 
achieve both a decarbonized society and the development 
of next-generation AI infrastructure.
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Equipment Configuration for OPS Demonstration Manual Disassembly of Devices

Initiatives to Realize a Decarbonized Society through 
Next-Generation Technologies
Since February 2024, we have been collaborating with 
Enecoat Technologies Co Ltd., in which we have invested 
through the KDDI Green Partners Fund, to conduct 
demonstration tests of supplying power to telecom base 
stations using next-generation perovskite solar cells. This 
initiative was awarded the Minister of Internal Affairs and 
Communications Prize as part of The Grand Prize For The 
Global Environment Award. Furthermore, in January 2025 
we launched a new demonstration project to promote the 
effective use of renewable energy and maintain 
communications during disasters. The project involves 
developing and deploying a new type of power facility 
called the “Open Power Station (OPS)” at base stations. By 
combining self-generation through solar and wind power, 
larger-capacity storage batteries, and drone-based portable 
power delivery and charging, the system aims to maintain 
communications even during blackouts. Looking ahead, we 
also envision expanding to a virtual power plant (VPP) 
model, in which dispersed small-scale power facilities are 
centrally managed and operated like a large power station. 
This would enable flexible adjustment of power supply 
and demand and contribute to a stable energy supply. 
These demonstration projects represent a key initiative 

toward achieving both carbon neutrality and disaster-
resilient telecommunications infrastructure. KDDI will 
continue to work with partners possessing advanced 
technologies to promote renewable energy utilization and 
contribute to the realization of a decarbonized society.

and other valuable resources to be reused, while avoiding 
losses from incineration, achieving a high recycling rate of 
99.8%.

Part of the disassembly work is carried out by KDDI 
Challenged, a special subsidiary, thereby creating 
employment opportunities for people with disabilities. In 
addition, by raising awareness of safe handling of lithium-
ion batteries and providing certified pre-owned devices (au 
Certified), we promote both reuse and waste reduction.

Through these initiatives, KDDI contributes to resource 
circulation and the realization of a decarbonized society.

Participation in the Co-Creation Challenge toward 
Establishing Collection, Resource Circulation, and 
Sustainable Recycling of Lithium-Ion Battery
In 2022, through the KDDI Green Partners Fund, we 
invested in Emulsion Flow Technologies Ltd.(EFT), a 
company with advanced rare metal recovery technologies, 
to promote a circular economy through lithium-ion battery 
recycling. Together with EFT, KDDI is considering 
demonstration tests of “closed-loop recycling,” in which 
rare metals extracted from used mobile phone batteries 
are reused as new battery materials. EFT’s innovative 
separation and purification technology enables high-
efficiency, low-cost recycling that was previously difficult, 
and is expected to contribute to building a sustainable 
supply chain. 

To widely communicate this initiative, KDDI joined the 
“TEAM EXPO 2025” program at Expo 2025 Osaka, Kansai, 
along with EFT and three other companies. By showcasing 
the theme of closed-loop recycling of lithium-ion batteries, 
KDDI aims to raise awareness of resource circulation and 
environmental stewardship among visitors, while expanding 
opportunities for co-creation with other companies and 
organizations. 

KDDI will continue to advance such demonstrations to 
enhance battery recycling and promote the formation of a 
circular economy.

Circular Economy

KDDI promotes resource recycling in its business 
operations and collaborates with partners to help build a 
circular economy.

Mobile Phone Recycling
KDDI is working to build a circular economy by promoting 
resource recycling in its business activities and through 
co-creation with partner companies.

In mobile phone recycling, we collect used devices free 
of charge at au Style/au shops and UQ Spots upon 
customer request. Collected devices are processed 
appropriately, contributing to reduced environmental 
impact through resource recovery.

Each device is carefully disassembled and sorted 
manually into components such as circuit boards, LCD 
panels, and plastics, enabling optimal recycling of each 
material. This process allows precious metals, iron, plastics, 

Expanded use of 
renewable energy

Wireless power 
transfer via drones

Battery control Power system 
monitoring

Power supply

Real-time data 
collection

Visualization and 
monitoring of 
collected data

Small wind 
power 
generation

OPS

Vertically 
installed 
solar panels
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■ Roles of Each Company

KDDI Collection of smartphones and drone 
batteries

Mitsui O.S.K. 
Lines

Transport of batteries and recycled 
materials

Re-Teck RES Analysis of cell recycling and extraction/
production of high-purity black mass

EFT Rare metal separation and extraction from 
black mass via solvent extraction

MARKTEC Analysis and inspection of material 
composition and structure

With support from Iida City (Nagano Prefecture), 
biodiversity surveys were conducted of species living 
within the city.
Period: July 15, 2024 – September 15, 2024

“Ikimono Great Survey in Iida”Initiatives 2

With support from the Ministry of the Environment, 
Hachinohe City (Aomori Prefecture), and Miyako City 
(Iwate Prefecture), biodiversity surveys were conducted 
along the Michinoku Coastal Trail in the Tohoku region.
Period: July 25, 2024 – September 30, 2024

“Sanriku Ikimono Quest”Initiatives 1

Lithium-ion Battery (LiB) Lithium-ion Battery (LiB) 
Collection SupportCollection Support

Global Logistics Global Logistics 
and Use and Use 
in New Battery in New Battery 
ProductsProducts

Cell Analysis and Cell Analysis and 
Production of Production of 
High-Purity Black High-Purity Black 
MassMass

Performance and 
Composition Analysis of 

Recycled Materials

Rare-Metal Extraction 
via High-Efficiency 
Solvent Extraction

Ikimono Great Survey 
in Iida
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Biodiversity

In addition to addressing ecosystem impacts of its 
operations, KDDI promotes biodiversity conservation 
through technology-driven visualization and restoration, as 
well as community and partner collaboration.

Citizen-Participatory Biodiversity Surveys to Pass on 
the Value of Nature to Future Generations
To promote biodiversity conservation, KDDI implemented a 
project in collaboration with local communities and 
environmental groups. Utilizing the “Biome” smartphone 
application provided by Biome Inc., in which KDDI has 
invested through the KDDI Green Partners Fund, the 
initiative engages local residents and tourists in biodiversity 
monitoring and data collection. The project was carried 
out with the aim of learning about the richness of nature 
and passing it on to future generations. Offering “Ina no Mori,” an Interactive Metaverse 

Experience on Forest Issues
Beginning in June 2025, KDDI, together with Ina City in 
Nagano Prefecture, launched “Ina no Mori,” a metaverse 
experience themed on the city’s forests. In “Ina no Mori,” 
participants can explore a virtual space recreating Ina’s 
forests, where they learn in a gamified manner about 
challenges such as deforestation across Japan and the 
impact of human activities on ecosystems, as well as 
possible solutions. This initiative aims to deepen the 
relationship between people and forests while contributing 
to progress on Japan’s forest conservation issues.

Cherry Blossoms in “Ina no Mori”

Environmental Strategy

© Hachinohe City
Michinoku Coastal Trail
From Hachinohe City, Aomori 
Prefecture, to Miyako City, 
Iwate Prefecture
Sanriku Ikimono Quest
© Jodogahama Visitor Center
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Image of Fusion 
Reactor

“Plant-Based Natural Material” 
Chopstick-Shaped Ballpoint Pen

“Plant-Based (Coffee) Natural 
Material” Tumbler with Lid

KDDI Green Partners Fund

KDDI contributes to enhancing the sustainability of society 
by pursuing three goals: realizing a decarbonized society, 
building a circular economy, and conserving biodiversity.  A 
key driving force in achieving these goals is innovation 
through co-creation beyond corporate and organizational 
boundaries. By collaborating with startups actively 
addressing environmental challenges, KDDI combines its 
technologies with those of startups to create synergies and 
generate positive social and environmental impact. 

To this end, KDDI established the KDDI Green Partners 
Fund in 2021 to invest in startups working on 
environmental challenges. As of June 2025, KDDI has 
provided funding to ten companies, while also supporting 
them through business collaboration and joint 
demonstrations that leverage the assets of the KDDI 
Group. KDDI will continue to invest in and support startups 
with outstanding technologies and services to further 
accelerate contributions to environmental solutions.

KDDI will explore the 
potential of waste heat 
utilization in 
telecommunications 
infrastructure and data 
centers, while supporting 
social implementation of 
their innovative technology 
in collaboration with 
elleThermo.

is supporting the social implementation of innovative 
energy technologies. KDDI is also engaged in efforts to 
enhance social acceptance of fusion energy through 
institutional development and industrial collaboration.

Supporting Social Implementation of  

Environmentally Conscious Materials:  
Utilization of AmicaTerra’s Materials

Plastic-related marine and soil pollution, as well as CO2 

emissions from plastic production, have become serious 
global issues, accelerating the shift from petroleum-based 
plastics to lower-impact alternatives. In September 2022, 
KDDI invested in AmicaTerra Inc., developer of “modo-
cell®,” a plant-based and biodegradable plastic alternative, 
and has since advanced co-creation. From March 2023, 
KDDI began selling novelty items made from “modo-cell®” 
and in August 2025 launched a new lineup. In June 2025, 
“modo-cell®” tableware was introduced in the KDDI 
headquarters cafeteria to verify its practicality. Through 
such support for the social implementation of 
environmentally conscious materials, KDDI continues to 
contribute to the realization of a circular economy.

Creating Environmental Value by Utilizing Waste Heat: 

Investment in elleThermo (September 2024)	

Waste heat generated routinely at offices and data centers 
has traditionally been considered difficult to harness for 
power generation. Addressing this challenge, elleThermo 
Inc. (elleThermo) has developed an original technology 
called Semiconductor-sensitized Thermal Cell (STC), which 
generates electricity from low-temperature heat above 
room temperature. 

STC technology enables stable power generation in 
limited spaces and holds potential to promote local 
production and consumption of energy and energy 
decentralization. 

Promoting Social Implementation of Next-Generation Energy:  
Additional Investment in Helical Fusion  

(July 2025)		

Fusion energy, which generates power using the same 
principle as the sun, is attracting attention as a next-
generation clean energy. With no CO2 emissions and the 
ability to provide stable, large-scale power supply, fusion is 
expected to play a key role in both energy security and 
climate change mitigation. Establishing this technology and 
building social acceptance will require a long-term 
perspective. In July 2025, following its initial investment in 
November 2022, KDDI made an additional investment in 
Helical Fusion Inc., a company developing fusion reactors. 
With an eye toward future electricity demand for 
telecommunications infrastructure and data centers, KDDI 

Power Generation Element 
Developed by elleThermo
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Basic Approach

KDDI announced our support for the Task Force on 
Climate-related Financial Disclosures (TCFD) in April 2021. 
We will strive to proactively disclose information based on 
the disclosure framework of governance, strategy, risk 
management, and metrics and targets in accordance with 
the TCFD recommendations. We will also take concrete 
measures to address climate change and put them into 
action. Furthermore, KDDI endorses the principles of the 
Taskforce on Nature-related Financial Disclosures (TNFD) 
and joined the TNFD Forum in April 2023.  We have also 
registered as an adopter of TNFD recommendations 
(TNFD Adopter). 

KDDI will strive to proactively disclose information 
based on the TNFD’s disclosure framework. We will 
analyze our dependency and impact on natural capital, 
including biodiversity, as well as business risks and 
opportunities, and take specific measures and actions to 
address them.

Governance

We have the Sustainability Committee, chaired by the 
President, Representative Director, and consisting of key 

members of the Board of Directors etc., to deliberate on 
issues related to sustainability such as the resolution of 
social issues through businesses (SDGs), social 
contributions, and measures against climate change. The 
Sustainability Committee is responsible for checking and 
discussing our key issues and initiatives related to climate 
change and natural capital, monitoring and overseeing the 
risks and opportunities, as well as approving reporting and 
other matters. In the first half of the fiscal year, the 
Committee checks the progress of the year’s targets, and if 
the targets are not being met, analyzes the causes and 
checks countermeasures. In the second half of the fiscal 
year, the Committee checks the year’s progress and  
sets targets for the following fiscal year. The Board of 
Directors also receives reports from the Sustainability 
Committee  every quarter on climate change and natural 
capital, monitoring and giving instructions on how 
measures are taken for  key issues and initiatives.

Furthermore, as engagement with stakeholders 
impacted by evaluations of and response to nature-related 
risks, etc., we have set forth the KDDI Group Human Rights 
Policy, taking into consideration the impact on local 
communities, residents, and others. It is positioned to clarify 
our efforts toward respecting human rights to fulfill our 
responsibility to all stakeholders based on The KDDI Group 
Mission Statement. We have established the KDDI Group 
Key Human Rights Issues based on this statement. One 
main issue is ensuring “harmony with local communities 
and eliminating human rights violations in the supply chain” 
to achieve our goal of “providing services and products that 

consider human rights.” In addition to considering the 
human rights of local residents when constructing facilities, 
we have pledged to closely monitor our supply chain to 
ensure that human rights violations do not occur through 
the use of conflict minerals. We also strive to improve our 
efforts to respect human rights. To achieve this, we engage 
in dialogue and discussions with relevant stakeholders, such 
as local governments, local communities, suppliers, and 
experts, regarding our response to actual and potential 
negative human rights impacts. 

Strategy

KDDI  carried out two types of analyses: the 1.5°C scenario 
in which a carbon free society will be rapidly realized (the 
increase in the global average temperature is held below 
1.5°C above preindustrial levels) in response to the Paris 
Agreement adopted at COP21, and the 4°C scenario in 
which physical impact will become apparent due to lack of 
measures against climate change (the increase in the 
global average temperature is 4°C above pre-industrial 
levels). At the same time, based on the illustrative 
scenarios outlined in the TNFD recommendations, we 
envisioned four scenarios based on two axes: deterioration 
of ecosystem services (physical risk) and market and 
non-market alignment (transition risk). From these, we 
selected two scenarios based on the magnitude of the 
risks, the likelihood of their occurrence and their 
consistency with the TCFD. We then identified and 
assessed nature-related risks, etc., in our value chain.  

TCFD/TNFD Initiatives

 Responses to the TCFD Recommendations

 KDDI TNFD Report based on the TNFD

 KDDI’s Definition of Carbon Neutral
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The 4°C scenario in which physical impact will become apparent due to lack of measures against climate change (the increase in the global average temperature is 4°C above pre-industrial levels)
Reference: IPCC (Intergovernmental Panel on Climate Change) Fifth Assessment Report

*2 �Of the 3,000 operation and maintenance personnel, 1,000 will be dedicated to emergency recovery, and the remaining 2,000 will need to cover normal operations. Based on past examples of disaster recovery at various sites, and assuming 4 
hours of overtime work per day for 10 days, the cost increase is estimated to be approximately 4.8 million yen. Approximately 96 million yen is estimated as the cost of reviewing the BCP from a medium-term perspective (until 2030) and training 
based on the BCP.

*3 �Business Continuity Plan

Analysis of Physical Risks 
(Analyzed using the physical scenario “RCP8.5”) KDDI’s Risks KDDI’s Responses

Acute 
Risk

Increase in severity and frequency of 
disasters caused by extreme weather 
(typhoons, floods, etc.)

Risk of increased costs*2 such as personnel expenses for emergency 
recovery in order to respond quickly to the restoration of the 
communication network

Preparation for efficient recovery operations by reviewing the BCP*3 
and conducting disaster recovery drills

Chronic 
Risk Increase in average temperature Risk of increased air-conditioning power usage in data centers to cool 

servers entrusted to us by our customers
Installation of high efficiency air conditioning systems and 
replacement with renewable energy

The 1.5°C scenario in which a carbon-free society will be rapidly realized (a future in which the goal to hold the increase in the global average temperature to 1.5°C above pre-industrial levels is achieved)
Reference: IEA (International Energy Agency) “World Energy Outlook 2021” Net-Zero Emissions by 2050 Scenario (NZE Scenario)

a. Climate Change

*1 �Since the estimated CO2 emissions in fiscal 2030 are approximately 675,000 t-CO2, an annual tax of approximately 12.38 billion yen is assumed in the case of a carbon tax of 18,340 yen/t-CO2 based on IEA NZE 2050. The cost of switching to 
renewable energy to reduce taxable CO2 emissions is estimated to be approximately 5.4 billion yen.

Analysis of Transition Risks KDDI’s Risks KDDI’s Responses

Policy and Legal 
(short- and 
mid-term 
strategies)

Carbon Tax Carbon taxation risk*1 Promoting activities with the aim of achieving virtually zero Scope 1+2 CO2 emissions for the entire KDDI Group 
by the end of fiscal 2030. 

Tokyo 
Metropolitan 
Ordinance/
Emission 
Regulations

Risk of increased costs of buying credits 
(allowances) for unachieved CO2 emission 
reduction

Purchase of emission credits equivalent to 190,000 t-CO2 of unachieved CO2 emissions expected to occur during the 
Third Plan period from FY21.3 to FY25.3 (CO2 emission credits generated during the Second Plan period), 40,000 
t-CO2 in FY21.3 period and 150,000 t-CO2 in January 2023. These emission credits are scheduled to be allocated in 
the period from FY26.3 to FY27.3, depending on the results of the Third Plan period from FY21.3 to FY25.3.

Introduction of New Technologies to 
Reduce Power Consumption and 
CO2 Emissions 
(mid-term strategy)

Risk of increased power consumption of 
telecommunications equipment due to 
increased communications volume

Aiming for a sustainable data center that contributes to decarbonization, the Osaka Sakai Data Center, which is 
scheduled to begin full-scale operations by the end of fiscal 2025, plans to introduce water cooling technology, 
which is essential for the introduction of high-load, high-heat-generating servers. 
We are also promoting reductions in mobile phone base station power consumption by streamlining radio wave 
transmission control (putting some base stations into sleep mode during periods of low customer traffic), and in 
fiscal 2025, we plan to upgrade functionality with the aim of further reducing power consumption.

Market and Reputation 
(long-term strategy)

Risk of declining of business reputation and 
consumers decrease due to failure to meet 
carbon neutral goal and delays in 
renewable energy initiatives

Promoting the switch from fossil fuel power to renewable energy power. Plans to switch 2.7 billion kWh of 
electricity consumed in our business operations to a renewable energy-derived menu by  fiscal 2030. In addition, 
au Renewable Energy has, as a group company, operated a renewable energy generation business with additional 
potential, such as solar power generation.

■ Scenario Analysis Results
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 We have identified key dependency and impact items from our own business 
perspectives as follows. 
⃝ �Mining for raw materials (metals) for mobile devices, especially the impact on 

terrestrial land use change and water resources. 
⃝ �Soil pollutants from the use of toxic substances arising from mobile devices production 
⃝ �Impact on terrestrial ecosystems especially on land from building base stations and 

installing communication cables 
⃝ �Dependency on stabilizing features of water resources, climate and land to procure 

raw materials for base stations and communication cables 

Water Risk Assessment and Countermeasures
There is growing concern that climate change events such as flooding may cause business 
risks. As a proactive response to efficiently restore business activities in the event of a 
disaster, we use the World Resources Institute’s (WRI) water risk map “Aqueduct” to assess 
water risk in water-stressed areas and implement countermeasures. 

We are also systematically implementing countermeasure construction work at sites with 
a high degree of exposure among all of our business sites, based on the expected height of 
the inundation in the high-risk areas (the assumed frequency of flooding is once in 1,000 
years) as identified by the Ministry of Land, Infrastructure, Transport and Tourism and/or 
prefectural governments.

Scenario I: Envisioned a world in which climate change measures and biodiversity 
conservation efforts are advanced, the average temperature rise is kept within 1.5°C, and the 
degradation of natural capital is slowed.

Scenario III: Envisioned a world in which climate change measures and biodiversity 
conservation efforts failed, average temperatures rose by more than 4°C, and natural capital 
deteriorated significantly.

In this analysis, we assumed the following two scenarios for 2030, considering the degree of 
risks and their likelihood of occurrence, as well as consistency with the TCFD, based on the 
four scenarios depicted along two axes: deterioration of ecosystem services (physical risk) 
and market and non-market alignment (transition risk), in line with the illustrative scenarios of 
the TNFD recommendations. Each scenario envisions a world moving toward the 1.5°C 
scenario and the 4°C scenario, respectively.

Scenario III

Scenario II

Scenario IV

M
arket and non-m

arket alignm
ent (transition risk)

Deterioration of ecosystem services (physical risk)

High

Low

Slow Rapid

A world where efforts to address 
biodiversity loss and climate change are 

not prioritized

A world with heightened awareness of 
biodiversity loss and climate change

A world moving toward the 4°C scenario

A world where biodiversity loss and 
climate change are not addressed, 
and nature continues to deteriorate

A world moving toward the 1.5°C scenario

A world with steady progress in addressing 
biodiversity loss and climate change

b. Natural Capital

■ Scenarios used to identify risks and opportunities

Understanding dependency and impact

• �Mainly for  
telecommunications 
business. Other 
businesses are to be 
briefly analyzed

• �Telecommunications 
business to be evaluated, 
organizing procurement 
sources of raw materials, 
and countries in which 
businesses are operated

• �Brief scoring conducted 
using indicators such as 
ENCORE, NBI  and EPI, to 
create a heatmap

• �Explained later

Step 4-6: 
Risk analysis

Step 1: Scoping
Step 2: Organizing 
internal environments

Step 3: Scoring

• �As mentioned 
earlier

Step 1-3: 
Understanding 
dependency 
and impact

■ How to understand the level of dependency and impact

■ Approach for the risk analysis

Risk analysis

Step 4: 
Selecting high-risk items

Step 5: Organizing 
financial impact according 
to assumed risks

Step 6: 
Measures to take

• �Select relatively high-risk 
items from raw material 
procurement, 
manufacturing, 
construction, installation, 
use and disposal for 
mobile devices, base 
stations, communication 
cables, and data centers

• �Referencing the TNFD 
framework, categorize 
risks by item into physical 
risks and  transition risks

• �Evaluate possible financial 
impact of the risks

• �Identify current measures 
against risks and clarify the 
state of responses

•�Continue to evaluate and 
take measures for reducing 
risks
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Risk Management

The Corporate Sector, which is in charge of the Group’s risk 
management, conducts identification of risks for all 
business divisions that may have a significant financial and 
strategic impact on the company, including those related 
to climate change and natural capital, on a semi-annual 
basis. Of the risks identified, those related to climate 
change  and natural capital are managed with an 
environmental management system (EMS)  approach, 
utilizing the ISO environmental management system. With 
regard to the risks to be managed, each relevant division 
sets quantitative annual targets for risk reduction and 
evaluates the progress on a quarterly basis. Issues pointed 

out in the progress evaluation are reported to the Carbon 
Neutral Subcommittee, a subcommittee of the 
Sustainability Committee, and risks and opportunities 
related to the entire company and all divisions are 
discussed and approved by the Sustainability Committee.

industrial waste emissions as nature-related indicators, as 
well as the number of used mobile phones and other items 
collected as a measure of our waste reduction efforts.”

Metrics and Targets

“To realize a decarbonized society, KDDI has set goals for 
the KDDI Group to achieve net-zero emissions by the end of 
fiscal 2040 and carbon neutrality by the end of fiscal 2030.

We are also working to reduce our environmental 
impact by quantitatively monitoring our greenhouse gas 
emissions (Scope 1, 2, and 3), water consumption, and 

Selected for the Ministry of the Environment’s  
Nature-related Information Disclosure Initiative

KDDI was selected in September 2024 for the Ministry of the 
Environment’s Nature-related Financial Disclosure Support 
Model Project (commonly known as the Nature Disclosure 
Practice Project), which utilizes a climate-related financial 
disclosure framework. We conducted scenario analysis with the 
support of the Ministry of the Environment. The results of this 
project are published in the KDDI TNFD report.

 KDDI TNFD Report

Target 
domains

Key items of 
dependency and impact Category Risk factors Time of 

occurrence 
Magnitude of impact

Impact to finance Risk-reducing measures
Scenario I Scenario III

M
o

b
ile d

evices

• �Impact of terrestrial 
ecosystem use and to 
water resources from 
mining to obtain raw 
materials (especially 
metals) for mobile 
devices

•�Soil pollutants from the 
use of toxic substances 
arising from mobile 
device production

Physical 
risks

Acute

• �Decline in disaster-prevention 
function due to deforestation from 
mining

•  �Increased risks of floods and 
landslides

Short to 
medium 

term
Small Medium

Cost increase: Raw material supply 
instability due to disaster damage at 
suppliers and accompanying price hikes

• �Procurement of products according to the Act on Promoting 
Green Procurement

• �Establishment and application of sustainable and responsible 
procurement guidelines

• �Promoting recycling of used mobile devices

Chronic • �Decline of water resources from 
excessive use of water

Medium to 
long term Small Medium Cost increase: Raw material supply 

instability and accompanying price hikes

• �Procurement of products according to the Act on Promoting 
Green Procurement

 • �Establishment and application of sustainable and 
responsible procurement guidelines

Transition 
risks

Laws and 
regulations

• �Tighter laws and regulations 
concerning mining and land pollution

Medium to 
long term Small Medium Cost increase: Decrease in supply and price 

hikes due to tighter laws and regulations
• �Adjustment of sustainable and responsible procurement 

guidelines in accordance with legal regulations

Reputation
• �Criticism and reputation deterioration 

for deforestation, water use, 
pollution, etc. 

Short to 
medium 

term
Small Medium

Sales decline: Sales decline due to loss of 
reputation among stakeholders including 
customers

• �Engagement with key suppliers, including surveys on their 
initiatives to reduce environmental impact and conserve 
biodiversity

Statio
ns, C

o
m

m
unicatio

n cab
les, 

D
ata center

• �Impact on terrestrial 
ecosystem especially on 
land from building 
stations and installing 
communication cables

• ��Dependency on water 
resources, climate/land 
stabilization functions in 
the procurement of raw 
materials that constitute 
base stations and 
communication cables

Physical 
risks

Acute

• ��Deforestation and encroachment on 
biological habitats for installation, 
decline of disaster prevention 
functions due to land alteration

• ��Increase of flood and landslide risks

Short to 
medium 

term
Small Medium

Cost increase: Additional costs incurred to 
maintain ecosystems, and fees arising to 
recover damaged base stations and 
communication cables

• ��Designing communication cable routes that are suitable for 
environment-conservation areas

• �Collaborating with related organizations for various initiatives 
such as implementation of disaster prevention systems and 
quick support activities for disaster stricken areas

• �Building base stations in a landscape-friendly manner

• �Promotion of reuse and recycling at disposal of equipment

• �Consideration of environmentally friendly communication 
areaization using Starlink

Chronic • �Decline in water resources due to 
excessive water use

Medium to 
long term Small Medium Cost increase: Unstable supply of raw 

materials and accompanying price hikes
• �Reducing water consumption, recycling water, and managing 

wastewater in data center operations

Transition 
risks Reputation • ��Criticism and reputation deterioration 

for loss of landscape, etc.

Short to 
medium 

term
Medium Medium Sales decline: 

Sales decline due to loss of reputation

• ��Stakeholder engagement around business locations

• ��Implementation of construction methods considering natural 
landscapes

■ Risk analysis results
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Strengthening Group Governance

Framework of Internal Control System Managers

KDDI has established internal control systems with the Corporate Sector at the core, and we 
are promoting risk management throughout KDDI and its Group companies, in order to 
achieve sustainable growth of the entire Group. We have appointed Internal Control System 
Managers for each division within KDDI and for each Group company, as well as Internal 

■ Framework for Submission of Proposals and Reporting by the Risk Management Committee

Headquarters Divisions/Group companies (Internal Control System Managers)

First 
line

Second 
line

Board of Directors

Report

C
heck

Report/Submit

Risk Management Committee (President, Representative Directors/Directors/CxOs) 

Identification of important risks Selection of risk owners Formulation of risk response policies

Risk assessment Incident response and countermeasures

ReportDesignate   Promote 
countermeasures Risk owners

(Persons responsible 
for risks)

Risk Management-related Subcommittees    
Business Ethics Subcommittee/ 

Group Governance Subcommittee/ 
Information Security Subcommittee/ 

Communications Infrastructure 
Enhancement Subcommittee/

Security Export Control Subcommittee/
Data and AI Governance Subcommittee

Risk Management 
Subcommittee Collaborate

Report/Submit

Confirm/MonitorReport ConfirmReport

Internal A
udit D

epartm
ent 

Third
 line

 

Hearing

Report

Internal Control Department

Risk Management Activities in FY25.3

The KDDI Group’s risk management activities are managed centrally by the Corporate Sector 
under a three-line system. In FY25.3, the second-line departments, including the Corporate 
Sector, took the lead in managing compliance violations and information security incidents, 
thereby advancing the sophistication of risk management operations. Specifically, they 
improved accident reporting standards, made recurrence prevention measures more effective, 
and redefined reporting standards for purchasing compliance violations.

In addition, in FY25.3, the KDDI Group launched the KDDI Risk Management System, 
which digitizes the management of basic internal controls, and is working to achieve more 
advanced risk management through collaboration with the second-line departments.

As information security measures, we expanded our monitoring scope by introducing 
server EDR*1 and developed a new DDoS detection system utilizing  AI in order to prepare 
for cyberattacks and internal fraud threats. Also, as part of strengthening data governance, 
we have implemented measures such as establishing an environment for utilizing data and AI, 
conducting company-wide information sharing and discussions, and announcing our 
participation in the Hiroshima AI Process (HAIP) Reporting Framework*2.
*1 �EDR (Endpoint Detection and Response): Security technology that detects and analyzes threats on terminal devices 

and responds quickly
*2 �Hiroshima AI Process: An international framework launched at the 2023 G7 Hiroshima Summit to discuss the 

formation of rules surrounding AI 

Strengthening the KDDI Group’s Risk Management System

Risk Management Activities Policy for FY26.3

Our risk management activities policy for FY26.3 focuses on establishing a risk management 
system and strengthening risk management capabilities. Specifically, this involves establishing 
and operating a risk management committee, identifying important risks, including medium- 
to long-term potential risks, and deliberating on response policies, implementing effective 
risk management by strengthening the three-line system, and centrally managing risk 
information and ensuring smooth coordination.

We are also conducting an investigation into serious accidents outside the company and 
our response to them. We will confirm how we would respond if incidents that occurred at 
other companies occurred at our company, reaffirm that risk management is directly linked to 
corporate reliability, and work to strengthen our risk management.

Establishment of Risk Management Committee

With the promotion of our Satellite Growth Strategy, our business is diversifying and the 

number of Group companies is increasing, making it increasingly important to manage risks 
across the entire Group. In this environment, we have reviewed our existing risk management 
system and established a Risk Management Committee to centrally consolidate and examine 
important business risks. Led by the President, Representative Director serving as the 
committee chair, we will identify important risks, select persons responsible for responding to 
them, and formulate response policies. The matters deliberated by the Risk Management 
Committee are submitted and reported to the Board of Directors, thereby establishing a risk 
management system in which important business risks are deliberated at the board level.

KDDI  Integrated Sustainability and Financial Report 202560

60

Introduction

Value Creation

Strategy

I N D E X

Data

Governance

Management Base

Management Base

	 CFO Message

	 Human Resources Strategy

	 Environmental Strategy

▶	 Strengthening Group Governance

	 Visualization of Non-Financial Activities

https://www.kddi.com/extlib/files/english/corporate/kddi/public/security-portal/cybersecurity-annual-report/pdf/csar_2024_e.pdf#page=12
https://transparency.oecd.ai/reports/a4d6e605-0ab8-45e0-bd91-0d6e2895d546


 AI R&D and Utilization Principles for KDDI Group

P I C K  U P

CEO Message

CSO Message

CFO Message

Value Creation Story

Materiality

Mid-Term Sustainability Targets

 KDDI Group Policy on Customer Harassment (Japanese only)

The KDDI Group is committed to respecting human rights in its business activities in 
accordance with the KDDI Group Human Rights Policy. In FY25.3, we continued to conduct 
human rights due diligence and addressed newly identified human rights risks.

Strengthening Group Governance

(3) Web accessibility
We aim to create a state in which everyone—including persons with disabilities and older 
adults—can use our services and truly experience their value. From a business strategy 
perspective, we also position machine readability as an essential requirement in the age of AI. 
Based on the “KDDI Group Web Accessibility Policy,” we are advancing initiatives with the goal 
of conforming to WCAG 2.2 AA*.

In FY25.3, we completed the publication of contact information for web accessibility 
inquiries across all services. In FY26.3, we will begin implementing accessibility measures 
starting with customer touchpoints related to frequently used procedures.
* �The most widely used standard in the world, established based on the Web Content Accessibility Guidelines 

(WCAG) recommended by the World Wide Web Consortium (W3C)

Control System Directors to oversee their activities. Under their leadership, we are promoting 
the establishment and operation of internal control systems and risk management activities, 
while developing operational quality improvement activities to foster a company culture in 
which risks are less likely to arise.

Efforts to Respect Human Rights

 Respect for Human Rights

Ongoing Efforts

In terms of supply chain initiatives, we achieved our target in FY25.3, 100% improvement 
response rate of high-risk suppliers based on the results of our Sustainable Procurement 
Survey. In promoting human rights initiatives at overseas Group companies, issues have 
emerged due to differences in standards between Europe, where human rights due diligence 
legislation is ahead of Japan, and Japan. In FY26.3, we will work to further enhance our human 
rights activities by supporting our suppliers and identifying issues at Group companies.

Responding to New Human Rights Risks

(1) AI and data utilization 
In light of the expansion of AI-based businesses, during FY25.3, we worked to identify human 
rights risks (such as privacy violations and manipulation of people’s decisions and emotions 
through AI) in the area of AI and data utilization as a priority issue. Although measures to 
prevent and mitigate such risks are already in place in our existing risk assessment, in FY26.3, 
we will work to develop and implement more advanced risk mitigation measures, including 
raising awareness through employee training and establishing a system that covers all Group 
companies.

(2) Response to customer harassment
In order to further strengthen our efforts to address the important human rights issue of 
“creating a safe and comfortable working environment” as stated in the KDDI Group Human 
Rights Policy, we formulated the KDDI Group Policy on Customer Harassment in July 2024. By 
the end of FY25.3, we had formulated a customer harassment response manual, established 

KDDI classifies information assets based on internal information security regulations, 
determines how to handle information assets according to their importance, and implements 
security measures to ensure appropriate information asset management. For example, 
customer information can only be handled on devices that are blocked from accessing via 
the Internet, and strict permission management is implemented so that only a limited 
number of people can access the information assets. For information assets classified as 
important, we protect them from being viewed by third parties outside the company by 
applying strong encryption. In FY25.3, we promoted development and research related to 
information security, including efforts to visualize DDoS attacks using AI.

KDDI’s efforts toward information security are disclosed in its Cyber Security Annual 
Report.

Enhancing Information Security

a system, and informed our employees of these measures. In order to protect the physical 
and mental health and safety of our employees, we will take firm action against any behavior 
that constitutes customer harassment.

 Cyber Security and Privacy Protection

 Cybersecurity Annual Report 2024

 KDDI Web Accessibility Policy (Japanese only)
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 Initiatives for the Visualization of Social Impact (Japanese only)

Visualization of Non-Financial Activities
■ Impact-weighted accounting for IoT business (FY25.3)

■ Breakdown and trends of social impact of IoT business

[A] Sales 1,399,787

[B] EBITDA 343,432

[C] Social impact of IoT lines 646,119

Total profit by impact-weighted accounting (= [B] + [C]) 989,551

Ratio of impact against sales (= [C] / [A]) 46.2%

Ratio of impact against EBITDA (= [C] / [B]) 188.1%

(Millions of yen)

Provided to:
Social impact 

(FY24.3) 
Social impact 

(FY25.3) 
Social impact used in calculation (example)

Automotive 417,337 546,184

Reducing damages during traffic accidents 
through emergency alerts

Reducing CO2 emissions from vehicles 
by proposing the best route

Security 56,591 59,309 Avoiding deaths by fire through the use of 
home security devices

Electricity and gas	 20,969 31,007 Improving productivity by automating metering

Other 7,369 9,619 Improving productivity by other means than 
above through the stable provision of IoT lines

Total 502,266 646,119 —

 (Millions of yen)

KDDI has conducted activities to analyze and visualize the relationship between non-financial 
activities and corporate value, as an initiative to promote sustainability management. In 
FY22.3, we conducted a correlation analysis of non-financial activities and PBR (Price to Book 
Ratio), mainly for enhancing ESG information disclosure, and in FY23.3, we performed a more 
in-depth quantitative analysis, including cause-and-effect relationships, 

Visualizations of KDDI’s Non-financial Activities So Far

Social Impact of KDDI’s Business Activities

KDDI promotes the visualization of social impact to enhance awareness of its corporate value 
by quantitatively expressing the social and environmental impact of its corporate activities in 
monetary terms.  Starting FY24.3, we have implemented the impact-weighted accounting to 
the IoT business that KDDI provides. This initiative is being conducted based on the 
framework of impact-weighted accounting proposed by the International Foundation for 
Valuing Impacts (IFVI).

KDDI has been operating its IoT business for over 20 years. The total number of KDDI’s 
IoT lines reached 51.04 million (as of the end of March 2025), and they are being provided to 
industries including automotive, security, and utilities such as electricity and gas. 

KDDI used impact-weighted accounting to quantitatively visualize how the provision of 
such a IoT business is impacting society. As a result, the social impact, including the 
reduction of damages during traffic accidents through emergency alerts, was calculated to be 
646.1 billion yen (FY25.3). With the increase in the number of IoT lines, it is clear that social 
impact is steadily expanding, compared to the 502.3 billion yen calculated in the previous 
term (FY24.3).

We will continue to expand our efforts to visualize social impact and clarify the impact of 
various business activities on society. Details and the latest information on our efforts can be 
found at the following links.

Starting in FY25.3, we have begun a practice of explaining and confirming the social impact 
of agenda items at important meetings attended by management.

By articulating not only the financial figures but also the social impact of the agenda 
items, we aim to deepen our employees’ understanding and practice of sustainability 
management. Through this, we seek to further enhance the social impact of our future 
business activities.

Specifically, the division proposing the agenda item examines the social impact of the 
item, its beneficiaries, and the concept and background behind it. Then, the Sustainability 
Management Division checks beforehand to make sure the contents of the examination are 
adequate. Going forward, we will strengthen this initiative both quantitatively and 
qualitatively, by expanding the scope of agenda items and by quantifying their social impact.

Measures to Visualize Social Impact at Important Meetings
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