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This section provides financial and non-financial data related to 
KDDI’s Sustainability Management, illustrating the progress of our 
initiatives to enhance corporate value with quantitative information.
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IFRS

Millions of yen

Consolidated FY16.3 FY17.3 FY18.3 FY19.3 FY20.3 FY21.3 FY22.3 FY23.3*1 FY24.3 FY25.3

Operating Revenue P.79 4,466,135 4,748,259 5,041,978 5,080,353 5,237,221 5,312,599 5,446,708 5,671,762 5,754,047 5,917,953

Operating Income P.79 832,583 912,976 962,793 1,013,729 1,025,237 1,037,395 1,060,592 1,077,393 961,584 1,118,674

	 Operating Margin 18.6% 19.2% 19.1% 20.0% 19.6% 19.5% 19.5% 19.0% 16.7% 18.9%

EBITDA*2 1,410,971 1,524,207 1,560,061 1,598,670 1,750,861 1,786,170 1,813,436 1,791,707 1,674,917 1,831,223

	 EBITDA Margin 31.6% 32.1% 30.9% 31.5% 33.4% 33.6% 33.3% 31.6% 29.1% 30.9%

Profit for the Year Attributable to Owners of the Parent P.79 494,878 546,658 572,528 617,669 639,767 651,496 672,486 679,113 637,874 685,677

Capital Expenditures P.80 531,434 519,365 560,831 601,757 615,054 627,907 676,461 627,544 749,297 678,907

Depreciation and Amortization 532,442 545,177 546,609 562,282 689,473 727,438 727,779 696,591 685,852 685,000

Interest-Bearing Debt P.79 1,235,287 1,151,650 1,118,616 1,275,711 1,680,367 1,645,481 1,600,104 1,651,437 2,394,403 4,437,562

	 Ratio of Equity Attributable to Owners of the Parent 56.3% 56.7% 57.4% 57.1% 45.8% 45.2% 45.0% 43.0% 37.1% 30.4%

	 Ratio of Return on Equity Attributable to Owners of  the Parent (ROE) 15.5% 15.9% 15.6% 15.5% 14.9% 14.2% 13.8% 13.4% 12.3% 13.2%

	 Ratio of Return on Total Assets (ROA) 14.2% 14.8% 14.9% 14.5% 12.1% 10.3% 9.8% 9.4% 7.6% 7.1%

Basic Earnings per Share (EPS)*3 (yen) 98.86 110.83 117.77 129.55 137.84 142.08 150.02 155.51 150.63 169.33

DPS*3 (yen) P.79 35.00 42.50 45.00 52.50 57.50 60.00 62.50 67.50 70.00 72.50

	 Dividend Payout Ratio 35.4% 38.3% 38.2% 40.5% 41.7% 42.2% 41.7% 43.4% 46.5% 42.8%

	 Total Dividend Amount 174,843 208,917 217,339 248,932 265,727 274,528 278,811 293,495 292,284 290,296

Treasury Stock Purchase Amount 50,000 100,000 149,999 150,000 150,000 200,000 200,000 200,000 300,000 400,001

	 Total Return Amount 224,843 308,917 367,338 398,932 415,727 474,528 478,811 493,495 592,284 690,297

	 Total Return Rate 45.4% 56.5% 64.2% 64.6% 65.0% 72.8% 71.2% 72.7% 92.9% 100.7%

Net Cash Provided by (Used in) Operating Activities 884,538 1,161,074 1,061,405 1,029,607 1,323,356 1,682,166 1,468,648 1,078,869 1,706,498 1,249,042

Net Cash Provided by (Used in) Investing Activities*4 (667,917) (637,225) (633,847) (714,578) (610,950) (658,925) (761,593) (732,480) (832,433) (1,180,103)

	 Free Cash Flows*5 P.80 216,621 523,849 427,558 315,028 712,406 1,023,241 707,056 346,389 874,065 68,939

Net Cash Provided by (Used in) Financing Activities*4 (299,003) (485,784) (453,168) (310,951) (546,381) (585,571) (727,257) (669,837) (476,477) (33,555)

Consolidated Financial Highlights (Years ended March 31)

*1 Effective from FY24.3, IFRS 17 “Insurance Contracts” is adopted. Accordingly, figures for FY23.3 are disclosed after retroactive application of the relevant accounting standards.
*2 EBITDA = Operating income + depreciation and amortization + noncurrent assets retirement cost + impairment loss
*3 Values are adjusted following stock splits conducted with effective date of April 1, 2025.
*4 Parentheses ( ) in numbers indicate negative values.
*5 Free cash flows = Net cash provided by (used in) operating activities + net cash provided by (used in) investing activities

Financial and Non-Financial Data
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D/E Ratio (figures in parentheses exclude the financial business)
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Financial and Non-Financial Highlights (Years ended March 31)  
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¥ 5,918.0 billion

Operating revenue increased 
by 2.8% year-on-year to 
¥5,918.0 billion, due to 
increases in Multi-brand Total 
ARPU revenues and the 
revenue growth in Business 
Services segment.

YOY   16.3%

¥ 1,118.7 billion

Operating income increased 
by 16.3% year-on-year to 
¥1,118.7 billion, due to an 
increase in Multi-brand 
communications ARPU 
revenues, increased profits in 
the focus areas of finance, 
energy, and DX, and an 
increase in equity method 
investment income resulting 
from the acquisition of Lawson.16.3 17.3 18.3 19.3 20.3 21.3 22.3 23.3 24.3 25.3
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The annual dividend was ¥72.5, an increase of ¥2.5 year-on-year, 
and the consolidated dividend payout ratio was 42.8%. For FY26.3, 
we plan to increase the dividend per share (DPS) by ¥7.5 to ¥80 
and aim for 24 consecutive periods of DPS growth.

■ Operating Income (left)  ● Operating Margin (right)

■ DPS (left)  ● Dividend Payout Ratio (right)

Operating Revenue Operating Income

YOY   7.5% ¥ 685.7 billion

Due to the increase in operating income, profit for the year 
attributable to owners of the parent increased by 7.5% year-on-year 
to ¥685.7 billion.
* �Temporary impacts of provision for lease receivables for the Myanmar 

telecom business and impairment and provision for removal of low-utilized 
telecom equipment

Profit for the Year Attributable to Owners of the Parent Dividend Per Share (DPS)

YOY   ¥2,043.2 billion (YOY   ¥945.6 billion)

¥ 4,437.6 billion (¥ 2,818.9 billion)
Due to an increase in borrowings, etc., interest-bearing debt 
increased by ¥2,043.2 billion year-on-year (an increase of ¥945.6 
billion excluding the financial business), reaching ¥4,437.6 billion 
(¥2,818.9 billion excluding the financial business).

Due to the increase in interest-bearing debt, the D/E ratio 
increased by 0.41 points year-on-year (0.20 points excluding the 
financial business) to 0.87 times (0.58 times excluding the financial 
business).

Financial and Non-Financial Data

0.87 times (0.58 times)

YOY   0.41 (YOY   0.20)

Temporary 
effect*

Temporary 
effect*

 Financial

Interest-Bearing Debt (figures in parentheses exclude the financial business)
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FY20.3 FY21.3 FY22.3 FY23.3 FY24.3 FY25.3

■Mobile 374 378 404 347 361 406

■ Fixed-Line and Others 241 250 272 280 388 273

Total 615 628 676 628 749 679

(Billions of yen)
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FY20.3 FY21.3 FY22.3 FY23.3 FY24.3 FY25.3

● �Free Cash Flows 712 1,023 707 346 874 69

■ �Net Cash Provided 
by (Used in) 
Operating Activities

1,323 1,682 1,469 1,079 1,706 1,249

■ �Capital  
Expenditures (615) (628) (676) (628) (749) (679)

■ �Net Cash Provided 
by (Used in) other 
Investing Activities

4 (31) (85) (105) (83) (501)*

● EBITDA 1,751 1,786 1,813 1,792 1,675 1,831

(Billions of yen)
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0

-500

-1,000
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FY24.3

14,146

FY25.3

16,876

(Billions of yen)

Trade and 
other 

receivables
+339

Others
+749

Securities 
and 

loans for 
�nancial 
business
+1,609

YOY
19.3%

Cash and
cash 

equivalents
+34

FY24.3 FY25.3

5,797
Retained 
earnings

-27
Non-

controlling 
interests

-21

Others
-124

Treasury 
stock
+26

YOY
2.5%

(Billions of yen)

5,651

YOY   ¥2,730.2 billion YOY   ¥70.4 billion

YOY   ¥805.1 billionYOY   ¥146.7 billion

¥ 16,876.2 billion ¥ 678.9 billion

¥ 68.9 billion¥ 5,650.6 billion

Total assets increased by ¥2,730.2 
billion compared to the end of 
the previous consolidated fiscal 
year to ¥16,876.2 billion, due to 
an increase in loans in the 
financial business, and 
investments accounted for using 
the equity method.

Due to the acquisition of 
tangible fixed assets related to 
the data center business in 
Canada in FY24.3, capital 
expenditures decreased by 
¥70.4 billion year-on-year to 
¥678.9 billion.

Net cash provided by 
operating activities (revenue) 
decreased by ¥457.5 billion 
year-on-year to ¥1,249.0 
billion, mainly due to a 
decrease in revenue resulting 
from a smaller increase in 
deposits in finance business, 
despite an increase  in revenue 
resulting from a larger increase 
in borrowings for financial 
business.

Cash flow used in investing 
activities (expenditure) 
increased by ¥347.7 billion 
year-on-year to ¥1,180.1 
billion, mainly due to an 
increase in expenditures for 
the acquisition of shares in 
affiliated companies such as 
Lawson. 

Mainly due to a decrease in 
equity attributable to owners of 
the parent, total equity decreased 
to ¥5,650.6 billion.

Total Assets Capital Expenditures (Payment Basis)

Free Cash FlowsTotal Equity

Financial and Non-Financial Highlights (Years ended March 31)   Financial

* �Stated figure is corrected. (March 2026) 
Incorrect: (118)  Correct: (501)
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The Personal Services segment provides 
services to individual customers. In Japan, 
our primary focus is on offering 5G 
communication services through multi-
brands such as “au,” “UQ mobile,” and 
“povo.” By integrating and expanding 
various services including finance, energy, 
and LX (Life Transformation), we aim to 
provide new added value and customer 
experience, and to achieve bridging digital 
divide and sustainable regional co-creation 
with our local partners. Internationally, we 
leverage the business know-how cultivated 
domestically to actively provide 
communication services, financial services, 
and entertainment services like video 
content to individual customers in 
Mongolia and Myanmar. We are also 
working to make communication services 
more convenient for customers traveling 
from Japan to overseas and customers 
coming to Japan from overseas.

In FY25.3, operating revenue was 
¥4,795.6 billion (up 1.0% year-on-year), 
mainly due to increases in the Multi-brand 
Total ARPU revenues and handset revenues. 
Operating income was ¥877.1 billion (up 
19.0% year-on-year), due to an increase in 
communications ARPU revenue, financial 
business income, energy business income, 
and Lawson equity method investment 
income, despite a decrease in Group 
MVNO revenues and Rakuten roaming 
revenue.

Performance Highlights by Segments  Personal Services Segment

P I C K  U P

CEO Message

CSO Message

CFO Message

Value Creation Story

Materiality

Mid-Term Sustainability Targets

Communication Services

We will continuously add new value of communications to our high-quality networks and 
evolve our multi-brand strategy.

KDDI continues to focus on communication quality. In the Mobile Experience Awards of 
its Japan Report released by Opensignal in October 2024, the company ranked first in 13 out 
of 18 categories (the most awards among domestic MNOs). Additionally, in the Global 
Mobile Network Experience Awards 2025 (announced on February 27, 2025), KDDI secured 
the top global ranking in 3 of the 6 categories, earning high recognition on a global scale. In 
June 2025, by combining its high-quality networks with new communications value and 
value-added services, KDDI launched the au Value Link Plan and au Money Activity Value 
Link Plan for au rate plans, and the Komi-Komi Plan Value and Toku-Toku Plan 2 for UQ 
mobile rate plans. We will redesign our multi-brands strategy and offer attractive plans 
tailored to customer needs for each brand, with a focus on au, which offers reliable and 
stress-free unlimited data plans, and UQ mobile, 
which offers simple and affordable plans. By 
continuing to produce value unique to KDDI and 
providing it to our customers, we aim to 
generate fair compensation and return those 
rewards to our stakeholders, thereby creating a 
virtuous economic cycle.

In addition to these initiatives, we expect 
further growth in our mobile revenues in FY26.3 
by providing integrated communications and 
value-added services.

High-quality network
common to Multi-brands

Reliable and stress-free
Unlimited data plan 

au Starlink Direct
au 5G Fast Lane
au Unlimited Data Overseas・・・

A set with communications and
value-added services
New network value

Simple and
affordable

New experience value
with partners

■ Operating Revenue

■ Operating Income/Operating Margin

■ EBITDA/EBITDA Margin

FY23.3 FY24.3 FY25.3

6,000

5,000

4,000

3,000

2,000

1,000

0

(Billions of yen)

4,821 4,747 4,796

FY23.3 FY24.3 FY25.3
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18.2 15.5
18.318.3

879
737

877

■ Operating Income (left)        Operating Margin (right)

FY23.3 FY24.3 FY25.3
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■ EBITDA (left)        EBITDA Margin (right)

31.1 28.4 30.8

1,500
1,349

1,479

* �From FY25.3, some business segments have been 
changed. As a result, the stated figures for FY24.3 
retroactively reflect the reclassification of segment.

Mobile revenues
 (Unit: billions of yen)

FY24.3

1,956.6
1,972.7

FY25.3 FY26.3 
(Estimate)

Note: �New definitions from FY26.3 due to service 
revisions. Subject: Communications 
revenues of au, UQ mobile and povo/
product support revenues/contents 
revenues, etc.

Financial and Non-Financial Highlights (Years ended March 31)   Financial
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Expand customer base through communications bundle

Strengthen collaboration between communications service and LAWSON

Operating income

Net increase in Ponta Pass members

Lawson Group Challenge 2030

Set price plans for communications service

Continue aiming for double-digit growth
(Unit: billions of yen)

Daily sales in domestic CVS*3

30%  

Franchise profit per owner

2 times

Store operation
30% 

Business profit/Profit for the period

2 times

Strengthen collaboration with LAWSON

After releasing in Oct. 2024
Net increase of 0.21 million*1

The number of members using the benefits

Over 25 million in total*2

Aiming for net increase of 1 million members*1 in FY26.3

Services offered

Further acceleration with new plan
*1 Excluding Ponta Pass Light

*3 Convenience store

*2 Total Data collected from October 2024 to March 2025

*� �The sum of au Money Activity Plan and 
au Money Activity Plan+ 

Growth Areas

Lawson
In September 2024, Mitsubishi Corporation and KDDI launched a new management structure 
with each company holding a 50% stake. We will promote the expansion of “Real x Tech 
Convenience” by leveraging KDDI’s digital technology to transform Lawson into the “Next-
generation Convenience Store.” In October 2024, KDDI renewed its “au Smart Pass” paid 
subscription service, which is used by approximately 15 million members, as “Ponta Pass,” 
with enhanced benefits that can be used at Lawson stores. In June 2025, we launched set 
price plans for communications service and Ponta Pass, and we aim to increase the number 
of Ponta Pass members by 1 million in FY26.3.

Collaboration measures with KDDI, such as sending customers to Lawson stores using 
Ponta Pass, have also been successful, and Lawson’s performance has been strong, with 
record profits in the fiscal year ended February 2025.

Lawson celebrates its 50th anniversary in 2025 and has set ambitious goals under its new 
management policy, Lawson Group Challenge 2030. KDDI will provide support, including 
technology, for Lawson’s next phase of growth.

Finance
The financial business has also been successful, with the au Money Activity Plan and au 
Money Activity Plan+ surpassing a cumulative total of 1.5 million subscribers (as of March 
2025). In March 2025, the number of au Jibun Bank deposit accounts reached 6.7 million, and 
the number of au PAY card members reached 10.2 million, indicating steady growth in the 
business. With this membership base as its foundation, the business performed well, with 
operating income for FY25.3 growing by more than 20% compared to the previous fiscal year 
to 40.6 billion yen. In January 2025, we made au Jibun Bank a wholly owned subsidiary to 
further strengthen our online banking business. With au Jibun Bank at the core of the au 
economic zone, we will continue to promote strategies that focus on the integration of 
communications and financial services.

Komi-Komi plan value

au Money Activity Plan+

au Money Activity Value Link Plan

 (As of March 31, 2025)

au Jibun Bank accounts

6.74 million accounts

Transaction volume of settlement/loan

21.4 trillion yen (YOY 18.8%)

au PAY card members 10.2 million
 of which Gold card members 1.54 million

Cumulative number of subscribers
1.5 million exceeded* (March 2025)

FY24.3

33.7

40.6

FY25.3 FY26.3 
(Estimate)

YOY
20.7%

FY24.9 FY25.3

Sign up 
started on 

June 3, 2025

Strengthen 
benefits/

seasonal offer

In-store membership promotion at LAWSON

Great deals campaign

Support with technology for next growth

Loans 
au Jibun Bank 
au Financial 

Service

Deposits & 
Remittances  
au Jibun Bank

Insurance & 
Pension 

au Insurance 
Lifenet Insurance 

Investment & Asset 
Management 

au Asset Management 
au Financial Partner

Settlement 
au Financial 

Service
au Payment

au Money Activity Value Link Plan

au Value Link Plan

コミコミプランバリュー

ⒸPonta

Financial and Non-Financial Highlights (Years ended March 31)   Financial
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In the Business Services segment, both in 
Japan and overseas, we provide a wide 
range of corporate customers with various 
solutions, including smartphones, networks, 
cloud services, and data center services 
under the “TELEHOUSE” brand. In addition, 
we have launched WAKONX, a new 
business platform for the AI era, and are 
working to resolve industry-specific issues 
faced by our corporate customers, 
contributing to their business growth and 
the resolution of social issues.

Operating revenue for FY25.3 totaled 
¥1,399.8 billion (up 8.5% year on year), 
mainly due to increased revenue from 
growth areas such as IoT-related services, 
data centers, and digital BPO. Operating 
income was ¥233.0 billion (up 7.4% year on 
year), due to increased operating revenue 
etc., compared to the previous fiscal year.

Performance Highlights by Segments  Business Services Segment

■ Operating Revenue

■ Operating Income/Operating Margin

■ EBITDA/EBITDA Margin

* �From FY25.3, some business segments have been 
changed. As a result, the stated figures for FY24.3 
retroactively reflect the reclassification of segment.
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Security

Communication & AI infrastructure

  

Industrial DX Solutions

(WAKON-CROSS)

Leveraging strengths
to promote scaling of industrial DX solutions and AI utilization

Leveraging communication and AI infrastructure by adding operational and security values
for use in various industries

24/7 Operation
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■ Operating Income (left)        Operating Margin (right)
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■ EBITDA (left)        EBITDA Margin (right)

WAKONX

In May 2024, under the corporate brand name KDDI BUSINESS, we launched WAKONX, a 
new business platform for the AI era. WAKONX is a brand born from the concept of 
accelerating Japan’s digitalization toward the realization of KDDI VISION 2030. Through 
collaboration with partner companies, we will build industry-specific platforms and provide 
them as services. In FY25.3, we have accumulated various case studies together with our 
partner companies. In August 2024, we launched KDDI Retail Data Consulting, a store 
development solution for the retail industry, under the name WAKONX Retail. Also in August 
2024, Nexa Ware, a joint venture between Tsubakimoto Chain Co. and KDDI, launched Nexa 
Warehouse-Optimizer, a data analysis service for logistics warehouses, as an asset of 
WAKONX Logistics for the logistics industry. In March 2025, WAKONX SmartCity, which 
realizes a smart city by utilizing city data and au data, was launched and adopted by 
TAKANAWA GATEWAY CITY, which opened in the same month.

We will continue to contribute to the business growth of our corporate customers and 
the resolution of social issues through WAKONX.

Financial and Non-Financial Highlights (Years ended March 31)   Financial
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Data Center
For more than 30 years, we have been operating our data center business under the 
TELEHOUSE brand in more than 45 locations in major cities in Europe, North America, and 
Asia. To meet the growing global demand for connectivity data centers, we continue to 
steadily open new locations and expand our operational space in each area.

In addition to London, where KDDI is responsible for the core of Internet traffic in Europe 
and boast the world’s No. 1 
connectivity (number of connections), 
we have established the No. 1 
connectivity track record in Thailand 
within two years of opening. We will 
continue to strengthen our business 
base in order to achieve our 
operating revenue target of 200 
billion yen for FY31.3.

IoT-related Services
Leveraging our extensive operational experience and 
operational management system developed over nearly 
20 years, we have been growing in growth areas centered 
on the mobility domain, such as connected cars, and the 
social infrastructure domain, such as smart meters for 
electricity and gas. As of March 2025, our cumulative 
number of IoT connections surpassed 58.04 million, including those of our group company, 
SORACOM. We aim to reach a cumulative total of 100 million connections by March 2031.

In January 2025, we launched ConnectIN, which can embed IoT communications in 
products and services to provide integrated services to customers. We provide services for 
the development of communications line management and operation systems, which are 
necessary when manufacturer companies incorporate IoT communications into their 
products. By sharing revenue based on the number of units sold, manufacturers do not need 
to make an initial investment. Customers who purchase their products will also experience 
new added value, such as automatic content updates, since the products have built-in 
communication capabilities.  Going forward, we will continue to provide a variety of valuable 
connected services to support the digital transformation (DX) of our corporate customers.

 Customer contact points and IDs

Business dom
ain Resource shift LTV improvement for Base

Base (telecommunications)
Pro�table telecom market

Growth (value-added)

High-growth digital infrastructure area 
in the IT market

IoT Data 
Centers

Digital 
BPO

Security Facility 
Solutions

New DX 
Business

Expand business at a growth rate  
exceeding the market

■ Sales trends in growth areas (Unit: billions of yen)

Note: �The stated figures of FY24.3 and FY25.3 do not reflect the reclassification of business segments.  
* Compound annual growth rate from FY2024 to FY2028 (Aggregated by KDDI based on data from various research firms)

Security

Towards the largest-scale cybersecurity business in the country, start considering collaboration with NEC

Signed MoU for collaboration on May 8, 2025 

Jointly build purely 

domestic cybersecurity 

foundation

Advance by AI

Global surveillance
operational 
system

Data Center （DC）

Connectivity DCs are expanding steadily in each region. Business in 

Thailand established No.1 domestic foundation within two years.

■  �Operating revenue 
(Unit: billions of yen) Connectivity achievement*

London	 World No.1

Paris	 France No.1

Toronto	 Canada No.1

Bangkok	 Thailand No.1

* �Based on Peering DB, 
as of May 7, 2025

FY25.3FY24.3

130.0

200.0

FY26.3 
(Forecast)

FY31.3 
(Plan)

Growth Areas

We aim to achieve further growth by shifting our resources to high-growth digital 
infrastructure areas in the IT market, centered on highly profitable and robust 
communications service.

Operating revenue in the growth areas for FY25.3 increased 17% year-on-year, exceeding 
the 8% market growth rate in the digital infrastructure areas. We will continue to capture 
market demand and accelerate the growth further in FY26.3.

 (Unit: million)

FY25.3

58.04

100.00

FY31.3 (Plan)

FY24.3
49%

FY25.3
53%

FY26.3 
(Forecast)

630.3
736.3YOY

17%

Sales composition ratio in Business Services segment

Market growth rate of digital infrastructure area* about 8%

Financial and Non-Financial Highlights (Years ended March 31)   Financial

Security
In recent years, the importance of cybersecurity has increased with the changes of the times, 
such as the penetration of generative AI, IoT, and cloud computing, and the rapid spread of 
the teleworking. In January 2025, we acquired a leading cybersecurity company, LAC Co., Ltd., 
as a consolidated subsidiary. By combining LAC’s extensive knowledge of cybersecurity with 
KDDI’s network services and other management resources, we will build a structure that will 
enable us to provide more optimal solutions to our customers.

We have also begun to consider collaboration with NEC in the cybersecurity business 
with the aim of protecting Japanese companies and government agencies from cyber threats 
that have become increasingly sophisticated in recent years. Combining the strengths of the 
two companies, we will jointly build a purely domestic cybersecurity foundation to protect 
our customers’ critical information assets and their infrastructure from cyber threats. Through 
these efforts, we will contribute to the strengthening and development of cybersecurity in 
Japan as a whole.
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Boundary Unit FY21.3 FY22.3 FY23.3 FY24.3 FY25.3

CO2 emissions

t % t % t % t % t %
Scope 1*1 Direct GHG emissions  Non-consolidated t, % 5,746 0.09 7,976 0.13 5,747 0.09 5,451 0.10 5,350 0.09

Scope 2*2 Indirect GHG emissions from consumption of purchased 
electricity, heat or steam Non-consolidated t, % 1,049,105 16.28 1,090,954 17.71 944,876 15.23 641,922 11.42 632,623 10.49

Scope 3*3

Purchased goods and services Non-consolidated t, % 3,581,713 55.57 3,373,587 54.77 3,388,959 54.64 3,251,795 57.84 3,190,561 52.91

Capital goods Non-consolidated t, % 1,486,988 23.07 1,367,518 22.20 1,464,526 23.61 1,477,618 26.28 1,584,114 26.27

Fuel- and energy-related activities not included in Scopes 1 and 2 Non-consolidated t, % 41,729 0.65 43,950 0.71 153,839 2.48 117,113 2.08 102,227 1.70

Upstream transportation and distribution Non-consolidated t, % 7,183 0.11 12,035 0.20 6,292 0.10 5,072 0.09 5,185 0.09

Waste generated in operations  Non-consolidated t, % 464 0.01 485 0.01 160 0.00 141 0.00 234 0.00

Business travel  Non-consolidated t, % 662 0.01 908 0.01 6,114 0.10 6,271 0.11 5,578 0.09

Employee commuting  Non-consolidated t, % 1,897 0.03 2,430 0.04 2,088 0.03 1,777 0.03 1,941 0.03

Upstream leased assets  Non-consolidated t, % 514 0.01 527 0.01 527 0.01 487 0.01 433 0.01

Downstream transportation and distribution  Non-consolidated t, % 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Processing of sold products  Non-consolidated t, % 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Use of sold products  Non-consolidated t, % 268,754 4.17 259,227 4.21 228,485 3.68 113,206 2.01 500,956 8.31

End-of-life treatment of sold products  Non-consolidated t, % 150 0.00 127 0.00 979 0.02 918 0.02 945 0.02

Downstream leased assets  Non-consolidated t, % 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Franchises  Non-consolidated t, % 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Investment  Non-consolidated t, % 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Scope 3 Total Non-consolidated t, % 5,390,054 83.63 5,060,794 82.16 5,251,969 84.67 4,974,398 88.48 5,392,175 89.42

Total of Scope 1 + 2 emissions Non-consolidated t 1,054,850 1,098,929 950,622 647,373 637,973

Total of Scope 1 + 2 + 3 emissions Non-consolidated t 6,444,904 6,159,723 6,202,591 5,621,771 6,030,148

Consolidated

Scope 1 emissions Fuel Consolidated t 25,420 27,687 88,383 28,432 25,743 

Scope 2 emissions*2 (market-based) Electricity, steam and hot and cold water  Consolidated t 1,296,381 1,492,048 1,318,013 975,173 969,909 

Total of Scope 1 + 2 emissions (market-based) Consolidated t 1,321,801 1,519,735 1,406,396 1,003,605 995,652

Scope 2 emissions (location-based) Electricity, steam and hot and cold water Consolidated t 1,475,724 1,614,118 1,475,170 1,411,040 1,412,656

Power 
consumption

Power consumption Non-consolidated 1,000 kWh 2,357,458 2,468,974 2,216,734 2,162,465 2,172,276

Power consumption Consolidated 1,000 kWh 3,198,506 3,634,732 3,387,049 3,328,127 3,400,458

Electricity consumption derived from renewable energy 
sources  Consolidated 1,000 kWh 338,319 379,173 488,544 967,131 1,241,375

Fuel consumption Fuel consumption*4 Non-consolidated kL 345 364 546 393 283

Energy usage Energy usage at equipment-related facilities Non-consolidated 1,000 kWh 947,613 1,009,802 1,039,214 1,043,504 1,005,340

Renewable energy 
(business) Renewable energy generation volume Non-consolidated 1,000 kWh 17,566 17,664 16,649 16,240 17,237

Water usage Water usage (Water supply, recycled water, well water, 
excluding waste water) Consolidated m3 1,156,206 1,630,890 2,050,273 1,803,453 1,706,963

Waste products
Industrial waste (Nonhazardous industrial waste [telecommuni-
cations equipment, normal daily waste from KDDI buildings]) Consolidated t 3,319 4,822 4,216 8,069 4,525

Material recycling volume Consolidated*5 t — — 1,571 285 392

Paper resources
Paper usage Non-consolidated t 8,798 5,313 6,809 6,370 6,348

Reduction of paper by putting bills on the web Non-consolidated t 4,962 5,180 5,358 5,548 5,710

Promotion of mobile 
phone recycling

Number of mobile phones and other devices collected  
(mobile phone main body, batteries, chargers) Non-consolidated 10,000 devices 258 260 217 192 182

Material recycling rate Non-consolidated % 99.8 99.8 99.8 99.8 99.8

 Indicates the latest data with third-party guarantees
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 Environmental DataFinancial and Non-Financial Highlights (Years ended March 31)  Non-Financial 

KDDI  Integrated Sustainability and Financial Report 202585

85

Introduction

Value Creation

Management Base

Strategy

Governance

I N D E X

Data

Data

▶	 Financial and Non-Financial Data

	 Disclosure and IR

	 Corporate Overview/Stock Information

https://www.kddi.com/english/corporate/sustainability/report/esg-data/environment/


Boundary Unit FY21.3 FY22.3 FY23.3 FY24.3 FY25.3

Number of employees
Number of consolidated employees Consolidated people 47,320 48,829 49,659 61,288 64,636

Number of consolidated foreign employees Consolidated people 4,581 5,111 5,833 15,367 15,762

Working years
Average working years (Male)  Non-consolidated year 18.3 17.7 18.0 17.2 16.8

Average working years (Female) Non-consolidated year 15.5 15.6 15.6 15.3 15.0

Turnover rate
Turnover rate (Male) Non-consolidated % 1.09 2.13 2.45 2.07*10 1.81

Turnover rate (Female) Non-consolidated % 1.47 2.44 2.97 1.73*10 1.59

Hiring
Percentage of newly hired female graduates Non-consolidated % 32.4 33.6 33.9 28.4 32.8

Ratio of mid-career hires Non-consolidated % 38.1 39.7 45.0 56.3 41.1

Promoting employment of persons with disabilities Employment rate of persons with disabilities*6 Non-consolidated % 2.50 2.58 2.54 2.62 2.82

Promotion of women’s  participation in the workplace

The percentage of female employees in managerial positions*7 Non-consolidated % — — 8.6 8.9 10.5

Percentage of male employees taking paternity leave*8 Non-consolidated % 18.6 30.9 71.8 58.1 75.4

Gender pay gap*9 Non-consolidated % — — 78.0 78.7 80.2 

 Indicates the latest data with third-party guarantees

 Social DataFinancial and Non-Financial Highlights (Years ended March 31)  Non-Financial 
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*1 �Heavy oil (crude oil), diesel oil, kerosene, and city gas

*2 �Using the emission coefficients by electric utility companies for the calculation of CO2 emissions from electricity consumption.

*3 �Using the emission coefficients indicated in Japan’s Ministry of the Environment’s “Overview of Basic Guidelines on Accounting for Greenhouse Gas Emissions Throughout the Supply Chain.”

*4 �Heavy oil, diesel oil, and kerosene (excluding city gas and LP gas); Using the emission coefficients which are applied to the GHG emissions calculation and the reporting and disclosure system specified in the Act on Promotion of Global Warming 
Countermeasures. 

*5 �For main subsidiaries

*6 �Calculated for employees with disabilities of KDDI (non-consolidated), and those employed by KDDI Challenged and KDDI Engineering who have been certified; Presenting actual results as of June of the following fiscal year.

*7 �Calculated for females in managerial positions from FY22.3 as per the revised personnel system; Presenting actual ratios as of April 1 of the following fiscal year; Excluding secondees from the outside and including secondees to other 
companies; Calculated in accordance with the provisions of the Act on Promotion of Women’s Participation and Advancement in the Workplace (Act No. 64 of 2015).

*8 �Calculated in accordance with the provisions of Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family Members (Act No. 76 of 1991); For FY21.3 to FY22.3, calculated the 
percentage of childcare leave, etc. taken based on Article 71-6, Item 1 of the Ordinance for Enforcement of the Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family 
Members (Ordinance of the Ministry of Labor No. 25 of 1991); For FY23.3, calculated the percentage of childcare leave, etc. and leave for childcare purposes taken based on Article 71-6, Item 2 of the Ordinance to further promote the use of 
childcare leave by male employees; For FY24.3 to FY25.3, in light of the mandatory disclosure of the ratio of childcare leave, etc. taken and social demand for longer periods of childcare leave, etc., changed the method of calculating the 
percentage of childcare leave, etc. taken based on Article 71-6, Item 1 of the Ordinance, not including leave for childcare purposes; The ratio for FY23.3 is 39.9% when calculated without including the percentage of leave for childcare purposes 
taken in accordance with Article 71-6, Item 1 of the Ordinance; Calculated for each fiscal year, excluding secondees from the outside and including secondees to other companies.

*9 �Full-time employees only

*10 Revised to correct an error in the initial data compilation
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Active Information Disclosure
KDDI provides webcasts of its financial results briefings on 
its website, and also posts an English-language version. 

We are working to enrich the information by posting 
such information as various financial documents including, 
financial statements, financial/performance data and 
information related to corporate governance, etc. The data 
can also be viewed on our IR app and website, which are 
compatible with multiple devices.

Regarding certain briefings, we provide on-demand 
streaming on our website.

As a result of our IR activities, in FY25.3, KDDI received 
high praise, including winning an Excellence Award of 
Daiwa Internet IR 2024 by Daiwa Investor Relations Co., 
Ltd., and being selected among the best websites in All 
Japanese Listed Companies’ Website Ranking 2024 
conducted by Nikko Investor Relations Co., Ltd. 
Additionally, “KDDI Integrated Sustainability and Financial 
Report 2024” published last year received an Excellence 
Award at the 4th Nikkei Integrated Report Awards hosted 
by Nikkei Inc.

Enhancing Communication
Financial results briefings are held quarterly to explain the 
company’s business performances directly from our 
management. In addition, KDDI is continuously working to 
enhance communication with investors in and outside 
Japan by holding individual meetings and small meetings, 
and participating in various conferences sponsored by 
securities firms.

Along with quarterly financial results disclosures, 
financial results briefings for analysts and institutional 
investors are held four times a year.

Our directors and the IR department hold individual 
meetings with analysts and institutional investors in 
Europe, North America, Asia and other regions on each 
quarterly financial results to explain KDDI’s financial status 
and future strategies. In FY25.3, a total of 714 meetings 
were held face-to-face and online (including participation 
in 13 conferences hosted by securities firms in and outside 
Japan). We will continue to work hard to improve 
communication with investors. 

KDDI takes the opinions expressed by shareholders 
and investors seriously, communicating them not only to 
our management but also to our employees in general, as 
valuable reference information for business strategies and 
management strategies.

KDDI’s Approach
KDDI is continuously committed to disclosing corporate information that may affect investment decisions of investors, in a timely and fair manner and in a form easily understandable for 
shareholders and investors, in accordance with the Financial Instruments and Exchange Act and the Securities Listing Regulations of Tokyo Stock Exchange, Inc. 

KDDI discloses its IR Basic Policy* on its website, explaining such matters as its fundamental approach to IR activities and the system for disclosing pertinent information. In particular, 
KDDI sets up a Disclosure Committee which deliberates intensively the financial information to be disclosed in every fiscal period, with the goal of improving management transparency 
and providing appropriate information to the public.

* A matter to be resolved by the Board of Directors

KDDI places top management priority on building a 
trusting relationship with its shareholders and investors, 
ensuring value-oriented corporate management, active 
information disclosure, and enhanced communication.

IR Basic Policy

Through IR based on the activity guidelines outlined below, 
KDDI strives to build long-term, trusting relationship with 
shareholders and investors, as well as maximize its 
corporate value.

Three IR Activity Guidelines

IR Activities in FY25.3

Organized IR Activities

Proactive IR Activities

Open IR Activities

Disclosure and IR

Value-Oriented Corporate 
Management

Active Information 
Disclosure 

Enhanced 
Communication

Maximizing corporate 
value

Trusting relationship 
with shareholders and 
investors
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TSE Code 9433

Number of Shares Authorized*2 4,200,000,000

Number of Shares Issued and Outstanding*2 2,191,846,416

Number of Shareholders 535,327

Company 

Name
KDDI CORPORATION

Date of 

Establishment

June 1, 1984 
(The KDDI CORPORATION was established 
in October 2000 through the merger of  
DDI CORPORATION, KDD Corporation,  
and IDO CORPORATION.)

Business 

Objective
Telecommunications business

Head Office

THE LINKPILLAR 1 NORTH
21-1, Takanawa 2-chome,  
Minato-ku, Tokyo 108-8618, Japan

Registered 

Place of 

Business

3-2, Nishi-Shinjuku 2-chome, 
Shinjuku-ku,  
Tokyo 163-8003, Japan

President, 

Representative 

Director, CEO

Hiromichi Matsuda

Capital  ¥141,852 million

Number of 

Employees*1  64,636 (consolidated)

*2 �KDDI conducted a 2-for-1 stock split on April 1, 2025. 
As a result, the total number of shares authorized as of 
April 1 was 8,400,000,000 shares, and the total number 
of shares issued and outstanding was 4,383,692,832 
shares.

*3  �KDDI holds 201,681,169 shares of treasury stock, but are excluded from the above list of major shareholders. The shareholding ratio is calculated excluding 
treasury stock. Treasury stock does not include the Company’s shares (937,697 shares) held by the BIP trust for directors’ remuneration. The shareholding ratio 
(the ratio of voting) is calculated by rounding down to the third decimal place.

Financial Institutions
555,378,847 shares
25.34%

Government and Local Public 
Bodies 1,500 shares

0.00%

Foreign Companies, etc.  
593,366,864 shares
27.07%  

Other Companies
612,665,641 shares

27.95%  

Individuals and Others
(including treasury stock)

338,762,117 shares
15.46%

Securities Firms  
91,671,447 shares
4.18%  

2,192
million 
shares

Name of Corporate Entity Number of shares 
held (shares)

Shareholding Ratio*3

(%)

KYOCERA Corporation 335,096,000 16.83

The Master Trust Bank of Japan, Ltd. (Trust Account) 329,451,800 16.55

Toyota Motor Corporation 203,294,600 10.21

Custody Bank of Japan, Ltd. (Trust Account) 144,706,550 7.27

STATE STREET BANK WEST CLIENT - TREATY 505234 36,190,275 1.81

STATE STREET BANK AND TRUST COMPANY 505001 26,748,607 1.34

JP MORGAN CHASE BANK 385781 21,402,114 1.07

STATE STREET BANK AND TRUST COMPANY 505103 21,363,316 1.07

JPMorgan Securities Japan Co., Ltd. 20,489,733 1.02

STATE STREET BANK AND TRUST CLIENT OMNIBUS ACCOUNT OM02 505002 17,027,386 0.85

Category Number of shares 
held (shares)

Shareholding ratio 
(%)

Government and Local Public Bodies 1,500 0.00

Financial Institutions 555,378,847 25.34

Securities Firms 91,671,447 4.18

Foreign Companies, etc. 593,366,864 27.07
Individuals and Others 
(including treasury stock) 338,762,117 15.46

Other Companies 612,665,641 27.95

*1 As of March 31, 2025
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Major Shareholders

Breakdown of Shareholding by Investor Type in FY25.3

Corporate Overview Stock Information (As of March 31, 2025)
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