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Lawson’s 50 years of progress
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New Management Structure Started

Before After Sep. 2024
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“Next-generation Convenience Store”
Real x Technology = Real Tech

“Real x Tech Convenience” support a sustainable society
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MC continues to support Lawson's business operations,
focusing on raw material procurement, manufacturing, and logistics in the
supply chain, delivering "deliciousness” &'"'safety and security" to consumers

Telecom
Tech

Tomorrow, Together
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MC supports Lawson’s global expansion by leveraging strategic
partnerships and an extensive global business network, to provide
new value to consumers in each country
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Build local supply chain Delivering Lawson’s

Expand store deployment )})})} " deliciousness" &"safety and security”

Collaborate inter-business services to overseas consumers
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Management structure under new shareholders begins rawsox

Global Real x Tech Convenience
LAWSON Group

"Three-company collaboration working groups”
covering 12 themes started

Store Optimization - Entertai
and System Ponta Pass Quick EC nment Overseas Energy

Business efficiency
and optimization

Marketing Food Tech Finance SDGs Mobility

Tomorrow, Together

S O Nt Lo ,
“‘ ‘w = Mitsubishi Corporation
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Store DX LAWSON

®Robotics FY2030
Coe . < 44 Store Operation
®Digitalization Towards

309%

Reduction

- Copyright (c) 2024 Lawson, Inc. All rights reserved. 13



Headquarter DX LAWSON

FY2028

HQ/Store Total System Renewal

‘ ‘ All business operations

@ . : el ‘ accumulated over 50
a ﬂ vears will be digitalized
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Customer Experience LAWSON

Great Product lineup/Stock quantity
Value!!
Ponta Pass

Benefits

Pass Enhanced

October 2024 Service launch scheduled!!

Automatic Delivery

M Drone Delivery

Delivery beyond location
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Advice on all aspects
of daily life
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Our goal is “Real x Tech LAWSON" LAWSON

Inject technology to P , Real-worid
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“Real x Tech LAWSON”" First store
TAKANAWA GATEWAY CITY Store (KDDI new office building) opening next spring!!
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Happy Lawson Town LAWSON

Name it, “Happy Lawson Town"” to be realized by 2030
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Lawson Group Philosophy

Group Philosophy

Creating Happiness and Harmony in
Our Communities




Tomorrow, Together
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KDDI CORPORATION

President,
Representative Director, CEO

Makoto Takahashi
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KDDI New HQ
in Takanawa

| Real x Tech LAWSON |
1st Store OPEN

in next spring]!

“ Experimental lab to solve social issues”

Establish a new standard

22



New Experiences at Convenience Store

At real stores, realize experiences that feel like online shopping

J ,

k]
il s

Al Smartphone 1tol Signage Spatial presentation signage

cash register system —_
Shopping without lining up Recommend best products for you linking MACHI(towns) and stores23



Support In-store Operations by Al Robotics

Stocking beverages robots In-store cleaning robots In-office delivery robots
support in-store operations keep the store clean deliver products to your seat

24



Quick Commerce

Realize ultra-quick delivery utilizing Al and data

RealStime updatesiof A f
Demand forecas deliverylrewards || mizationigy

celiveny deploymeni¥and

and
i0ed arrangements

fodiainy daysfandieVents

‘ eather -“/‘ &
ocial media =

Delivery from

LAWSON N
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Remote Customer Service Platform

Gateway utilizing Al & human concierge

LAWEON

2% Mitsubishi Corporati

4 Fresh food

Ty
Water & Gas Healthcare
services

- Local government
//‘. application
Ceremonial
occasions ‘ v all &R T
‘ . L y )
Resident & Q‘ - | aw JuqQ
Public » } consultation =Y | mobile
services ; i aw o=
ax

al ThE

/gl'ravel / Entertainment

-4 Nursing care - )
" & welfare

/3 L& Local

- - services
o o S
E |_ Y Z A AAltlus Link
* Collaboration services are for image purposes only

VP Ubie g
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%

Product

supports %ﬁ\

Payment

LAWSON
stores

Education
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15mi|.members
au Smart Pass renewal .
artin
OCt.an

A4

AU AZ— ) SATLEP Iy ) lgz
au Smart Pass Premium U
Ponta Pass

As many people, as many times,
as many things as possible.

More Excitement at LAWSON
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Starting a membership service offering over Total ¥3,000 in savin

o/
m p l ancttay  Free for 30 days*
_ o n a ’ ‘ z ¥548/mort1th for first-time subs%:rlbers

From “Savings” to "Secure life”

Offering a lot of great deals!

Deliver product
from LAWSON!

For free
every time

Delivery fee ¥300+/ time

Limited offering

over 100

coupons

at Cinema for 3 people Live, comics, ani

me, etc.

Max¥2 4000ff Unllmlted

intil Jan. 91,2025

Viewing )

Various services
for safe and secure lives!

PR

=

Twice a year, Max

worth
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Equivalent to
25,000 photos

¥12 1900 5068 Free

Incl. message
blocking

For Free

Hospitalization cos
safe navigation, etc.

No extra
fees

t support,

+

- v
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Super affordable at LAWSON!

Ponta Pass Boost

PontTaliR
F-Z

Ponta points

by au PAY MAX 2 %

MAX 500 points /month
n

Dr—DJU-
LAWSON

Al

implementy

Every ¥200
payments

w#GOO
over /month

LAWSON

R --n
Saving maxworth ¥1,100 /month at LAWSON!

* After the free period ends, a monthly information fee will be automatically charged.

©Ponta

32
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m p l v  Free for 30 days* v
o n a ’ ‘ z ¥548/month for first- tlmesubs)ﬁ:rlbers

From “Savings” to "Secure life”,

Starting a membership service offering over Total ¥3,000 in savin
Super affordable at LAWSON!

Weekly LAWSON Ponta Pass Boost

Produce coupons by/Al "yt IJ1 ) — Pontalix
LAWSON F-Z
products logistics frends

data) data data e Weekly coupons Ponta points

Every ¥200
wor ayments (0)
LAWSOhl ove;(rh ¥ 6 O O /month bpy Zu PAtY MAX 2 /O

Next-generation o
ordering system o ol max 500 points /month

Al.CO Al Data ' ® un

Al Customized Platform i LAWSON

A . ~ntha [ ]
Order =SeV fMon ] ]

* For illustrative purposes only

Saving maxworth ¥1,100 /month at LAWSON!

* After the free period ends, a monthly information fee will be automatically charged. 3 3
©Ponta

Ropular, Inventory, Social media AI




* “AGESUGI” means offering a lot of benefits

“AGESUGI Challenge Part 1”

Co-developed products!

50% off coupons

=200 - LAWSON
v 2B
* Coupons
25 28

| 4 coupons / month JBY 7 coupons / month_|

Limited
time
OPEN!

: Starting
A\c a4 Oct. 1st

Ontal\'
saving over ¥600 ledsaving over 1,000} i, )4
gz ) e

S ad qr-—-—-m o S—
PontaliRR 7-A+ My out tthe I?qgntzf\,, I?ass !in Tokyo'

B PontaliRw g5 e
RUOTOSOOBION ol

PAAAAAAAAAAAAAAAAAAAAAA
|
AAAAAAAAAAAAAANAAAANANA

Points

: e e At 3 :
—/Pon 7 o e o = 4
MaX { 'J—Etzal{tg:zg : ok 5 . § -~ W T
| m e S R N\ L/ 20rw10nzs g v ne- unﬁ?‘ do= W+
- s 2t B « t l 5 ‘:;:‘i's;rf'; : “ = po = a °
g 2V ¥ o . 5 \eNg
£ 5-0sipoints regemption e & pontanz~i % =" B vmazZ\ne

. "gt sassholl o}
4 times =» U times

* There is some redemption limit * For illustrative purposes only
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Product

supports E

Payment

Aiming for —

Healthcare m I I - Mmem be IS e =ON

stores

J

Expand economic zone
through point circulation

Education
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Plan to be
available
in FY2024

P OVO

eSIM (data charge only)

Available in LAWSON > §
across Japan

[ Sub-lines for all carriers j

Solve transmission speed limit
Issues, etc.

X Data usage limit may apply during peak times and for video usage.

36



To be released

A new experience where you regain 2o
data capacity at convenience stores

povo Data Oasis

Regain

< e, o p——— =
1 3 . ')tx7~.~¢/s> — —
=EEtFt ) upto
e ; : ﬁ' - - — - !'..
=i E

per month ¢
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Maintaining and strengthening infrastructure becomes an issue
under low birth rates and aging population
(Shopping/ Public services/ Healthcare/ Disaster risk reduction(DRR), etc.)



Public Disaster risk

services reduction
hub hub
Social Impact |
with Your Town |

With telecom and technology, /.
A\ convenience stores to be
regional “multi-hub”

Industrial

Transport .
cooperation

hub
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Notolarea:

\Watchloversecurityfandisafety,
@ﬂ@mm)

RegionaliDRR:

@-onenlence StOKES -q

comprehenswe agreement to be signed
with Ishikawa Prefecture
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Regmnal transpont
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- n- "
Jul. 2024 Started Al on-demand transportatlon

system that s’gres become pickup locations

-
¥i3s,
T8 gy
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1 Sep 2024 Agreed on jomt con3|derat|on
with HITACHI
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Expand multi-hub convenience stores nationwide
T

STATIOR

44



Singed DRR agreement among three companies

Lawson plays roles as lifelines in MACHI(town) during a disaster

LAWGSON

Supply goods
during a disaster/
Support for people
suspended
from returning home
(Toilet/tap water, etc.)

Tomorrow, Together

Mo

Provide Starlink
telecom environment/
Drone bases

2 Mitsubishi Corporation
Energy support/
Logistics &
ransportation suppor

45



Enhance the role of convenience stores
with Real x Tech

Real x Tech Convenience

Create "Next-generation convenience stores”
with Al/ Technology, from Takanawa to nationwide

Ponta Economic Zone Expansion

Release “Ponta Pass”, towards 20 mil. members base

Social Impact with Your Town

Towards convenience stores that solve social issues
with Real x Tech and local strength

46



Tomorrow, Together
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