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Lawson’s 50 years of progress
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(Toyonaka City, Osaka)
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New Management 
Structure

2017
Lawson became

a subsidiary of MC

2019
KDDI/ Lawson

Capital and business alliance

Great
East Japan 
Earthquake

COVID 19
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2025
50th anniversary



New Management Structure Started

B e f o r e

MC

50.1％

KDDI

2.1％

Other 
Shareholders

47.8％

MC

50.0％

KDDI

50.0％

Lawson Lawson

After  Sep. 2024

President and CEO 
Representative Director

 CFO Director

Director(Part-time)

Sadanobu
Takemasu

Masayuki
Itonaga

Shota
Kondo

Vice President 
Representative Director

CTO Director

Director(Part-time)

Toshitake 
Amamiya

Hiroyuki
Akaishi

Hiroshi
Takezawa
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Real x Technology ＝ Real Tech
“Real x Tech Convenience” support a sustainable society

“Next-generation Convenience Store”

From LAWSON financial results announcement FY24-02
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MC continues to support Lawson's business operations,
focusing on raw material procurement, manufacturing, and logistics in the 

supply chain, delivering "deliciousness" &"safety and security" to consumers

Raw material
procurement

Manufacturing Telecom
Tech

Energy
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Logistics



MCsupports Lawson’s  global expansion by leveraging strategic 
partnerships and an extensive global business network, to provide 

new value to consumers in each country

Strategic

partnership

Accelerate

new business 

areasGlobal 

business 

network

Expand 

existing 

areas

Build local supply chain

Expand store deployment

Collaborateinter-business services

Delivering Lawson’s

"deliciousness" &"safety and security“

to overseas consumers
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Management structure under new shareholders begins

Global Real x Tech Convenience

LAWSON Group

Store Optimization 
and System

Business efficiency 
and optimization

Ponta Pass

Marketing

Quick EC

Food Tech

Entertai
nment

Finance

Overseas

SDGs

Energy

Mobility

”Three-company collaboration working groups”
covering 12 themes started
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Store DX

⚫Robotics

⚫Digitalization

FY2030
Store Operation

Towards

30％
Reduction
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Headquarter DX

FY2028

All business operations 

accumulated over 50 

years will be digitalized 

Internal 
Approval

Paperless

Guidance 
for franchisees

HQ/Store Total System Renewal

Product 
Development

Store 
Development

Data
Management
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Customer Experience

Ponta Pass

Benefits 
Enhanced

October 2024 Service launch scheduled!!

Product lineup/Stock quantity

Fullfilling!!

Automatic Delivery

Drone Delivery

Great 
Value!!

Delivery beyond location
Advice on all aspects

 of daily life
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Our goal is “Real x Tech LAWSON”

Real-world
“warmth”

“Real x Tech LAWSON” First store
TAKANAWA GATEWAY CITY Store (KDDI new office building) opening next spring!!

Inject technology to 
support customer 
convenience
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Happy Lawson Town

Name it, “Happy Lawson Town” to be realized by 2030
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Lawson Group Philosophy

Group Philosophy

Creating Happiness and Harmony in 
Our Communities





KDDI CORPORATION

President,
Representative Director, CEO

Makoto Takahashi



Real  x  Tech Convenience



KDDI New HQ
in Takanawa

1st Store OPEN
in next spring!

“ Experimental lab to solve social issues”
Establish a new standard

「Real x Tech LAWSON」
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1to1 Signage
Recommend best products for you

Spatial presentation signage
linking MACHI(towns) and stores

New Experiences at Convenience Store

At real stores, realize experiences that feel like online shopping 

AI Smartphone
cash register system

Shopping without lining up
23



Support In-store Operations by AI Robotics

Stocking beverages robots
support in-store operations

In-store cleaning robots
keep the store clean

In-office delivery robots
deliver products to your seat

Solve labor shortage problem by technology
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Realize ultra-quick delivery utilizing AI and data

Quick Commerce
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Delivery from 
LAWSON

Purchasing

Weather / 
Social media

Products

Demographics
Location of

delivery staffs

Data Analysis
Platform
with

Stores

Demand forecast 
for rainy days and events

Real-time updates of
delivery rewards

and coupons

Optimization of 
delivery staff deployment and 

food arrangements



Water & Gas 
services

Local government
application

Nursing care 
& welfare

Ceremonial
occasions

Remote Customer Service Platform

Gateway utilizing AI & human concierge

AI Healthcare

Fresh food

Resident
consultation

Tax

* Collaboration services are for image purposes only. 

Public
services

Travel / Entertainment

Local
services
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Real x Tech Convenience
with Startup
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AI / Data
Drone /
Robotics

Delivery
Human

Interface
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V i r t u a l  C o n v e n i e n c e V i r t u a l  R o b o t i c s

Verification

Simulation Adaption

V i r t u a l  C i t y

Digital Twin
A  g a t e w a y  b e t w e e n  t h e  r e a l  a n d  t h e  v i r t u a l

empowered by KDDI GPU Platform
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Commerce

Education

LAWSON
stores

Finance

Healthcare

Energy

Ponta
Economic Zone

Product
supports

Payment
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Starting
Oct. 2nd

15mil.members

au Smart Pass renewal

More Excitement at LAWSON

As many people ,  as  many t imes,  
as  many th ings  as  poss ib le .

31

Ponta Pass

au Smart Pass Premium



From “Savings” to ”Secure life”, 

Starting a membership service offering over Total ¥3,000 in savings!

Super affordable at LAWSON!

Saving Max worth ¥1,100 /month at LAWSON!

MAX 500 points /month

Free Free 50%off

More than 4
free or discount coupons

every month

Ponta points

2%
Every ¥200

payments
by au PAY MAX

Weekly coupons

¥600worth
over /month

* After the free period ends, a monthly information fee will be automatically charged. 

Ex)

Offering a lot of great deals!

Various services 
for safe and secure lives! 

For Free

Incl. message
blocking 

No extra
fees50GB Free

Equivalent to
25,000 photos

Data storage

worth
¥12,900

Twice a year, Max

Support for
repair fee

Spam call blocking

For free
every time

Delivery fee ¥300+/ time

Unlimited
Viewing

Live, comics, anime, etc.

Delivery

Max ¥2,400off

at Cinema for 3 people

Cinema/ Tickets

over 100
coupons

Limited offering

Popular shops Movie/ Books

Daily savings Entertainment

Protect your smartphone Protect yourself

Hospitalization cost support, 
safe navigation, etc.

Other

交通事故などによる入院

Deliver product
from LAWSON!

* until Jan. 9th ,2025

32©Ponta

AI
implement

* For illustrative purposes only

¥548/month
(incl. tax) Free for 30 days*

for first-time subscribers

50%off

Ponta Pass Boost



From “Savings” to ”Secure life”, 

Starting a membership service offering over Total ¥3,000 in savings!

* After the free period ends, a monthly information fee will be automatically charged. 

33©Ponta

¥548/month
(incl. tax) Free for 30 days*

for first-time subscribers

おトクな特典が盛りだくださん！

あんしんも充実

利用料無料
メッセージと合わせて

追加料金なし50GB無料

写真25,000枚に匹敵する

データお預かり

12,900円相当

1年に2回まで、最大

修理代金サポート 迷惑電話ブロック

何度でも無料
配達料300円以上/回が

見放題
ライブ・漫画・アニメなど

デリバリー

2,400円off

映画の場合 3人適用で最大

映画館・チケット

100枚以上

ココにしかないクーポン

その他の人気店 映像・書籍

日々のおトクも エンタメも

スマホを守る あなたを守る

入院費サポート 安心ナビなど

その他あんしん

交通事故などによる入院

ローソン商品も配達！

※2025年1月9日迄

Popular 
products

data

Inventory
logistics

data

Social media
trends
data

Produce coupons by AI

LAWSON
Next-generation 
ordering system

AI.CO
AI Customized

Order

KDDI
AI Data 
Platform

Super affordable at LAWSON!

Saving Max worth ¥1,100 /month at LAWSON!

MAX 500 points /month

Free Free 50%off

More than 4
free or discount coupons

every month

Ponta points

2%
Every ¥200

payments
by au PAY MAX

Weekly coupons

¥600worth
over /month

Ex)

AI
implement

* For illustrative purposes only

50%off

Ponta Pass BoostWeekly LAWSON



Service
launch

campaign From Oct. 
to Nov. 

coupons & points!

4 times 10 times

2.0%points redemption 5.0%points redemption

4 coupons / month 7 coupons / month

Saving over ¥600 Saving over ¥1,000

7

10t imes

Co-developed products!         POPUP store!

Starting 
Oct. 1st

Try out the Ponta Pass in Tokyo!

Limited
time

OPEN!
Coupons

Points
Max

* There is some redemption limit

50％ off coupons
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* For illustrative purposes only

“AGESUGI Challenge Part 1”

* “AGESUGI” means offering a lot of benefits



Commerce

Education

LAWSON
stores

Finance

Healthcare

Energy

20 mil. members

Expand economic zone
through point circulation

Payment

Product
supports

35

Aiming for
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Available in LAWSON
across Japan

Plan to be
available

in FY2024

Sub-lines for all carriers 

※Data usage limit  may apply during peak times and for video usage.

Solve transmission speed limit
issues, etc.

eSIM (data charge only)



A new experience where you regain  
data capacity at convenience stores

povo Data Oasis

To be released

in 2024

Regain 
up to

1GB
per month

* There are limits and restrictions on the number of recoveries. 37



Maintaining and strengthening infrastructure becomes an issue
under low birth rates and aging population

（Shopping/ Public services/ Healthcare/ Disaster risk reduction(DRR), etc.）

38



Transport
hub

Industrial
cooperation

hub

Public
services

hub

Disaster risk
reduction

hub

with Your Town

Social Impact

With telecom and technology,
convenience stores to be 

regional “multi-hub” 

39



Noto area

40



comprehensive agreement to be signed
with Ishikawa Prefecture

Watch over security and safety

of MACHI (town) 

Noto area

41

Regional DRR
Convenience stores



*For illustrative purposes only 42

Jul. 2024 Started AI on-demand transportation 
system that stores become pickup locations 

Contribute to solve issues in transportation

Okinawa area

Regional transport
Convenience stores
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Sep. 2024 Agreed on joint consideration
with HITACHI

Demonstrate community-oriented services

at manufacturing bases in Hitachi City

HITACHI Group in Hitachi area

Convenience stores sustainably
support industries and daily lives



Expand multi-hub convenience stores nationwide

Okinawa
area

Noto
area

HITACHI
Group

in Hitachi area
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Singed DRR agreement among three companies

Supply goods
during a disaster/

Support for people 
suspended

from returning home
（Toilet/tap water, etc.）

Energy support/
Logistics &

Transportation support

Provide Starlink
telecom environment/

Drone bases

45

Lawson plays roles as lifelines in MACHI(town) during a disaster



Create ”Next-generation convenience stores” 
with AI/ Technology, from Takanawa to nationwide

Release “Ponta Pass”, towards 20 mil. members base

Towards convenience stores that solve social issues
with Real x Tech and local strength

Enhance the role of convenience stores
with Real x Tech

Real x Tech  Convenience

Ponta Economic Zone Expansion

Social Impact with Your Town

46
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