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New Management Structure Started

B e f o r e

MC

50.1̋

KDDI

2.1̋

Other 
Shareholders

47.8̋

MC

50.0̋

KDDI

50.0̋

Lawson Lawson

Af ter  Sep. 2024

President and CEO 
Representative Director

 CFO Director

Director (Part-time)

Sadanobu
Takemasu

Masayuki
Itonaga

Shota
Kondo

Vice President 
Representative Director

CTO Director

Director (Part-time)

Toshitake  
Amamiya

Hiroyuki
Akaishi

Hiroshi
Takezawa

6



Real x Technology ˹ Real Tech
¬Real x Tech Convenienceº support a sustainable society

¬Next -generation Convenience Storeº

From LAWSON financial results announcement FY24 -02
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MC continues to support Lawson's business operations,
focusing on raw material procurement, manufacturing, and logistics in the 

supply chain, delivering "deliciousness" &"safety and security" to consumers

Raw material
procurement

Manufacturing Telecom
Tech

Energy
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Logistics



MCsupports Lawson s  global expansion by leveraging strategic 
partnerships and an extensive global business network, to provide 

new value to consumers in each country

Strategic

partnership

Accelerate

new business 

areasGlobal 

business 

network

Expand 

existing  

areas

Build local supply chain

Expand  store deployment

Collaborate inter -business services

Delivering Lawson s

"deliciousness" &"safety and security¬

to overseas consumers
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Management structure under new shareholders begins

Global  Real x Tech Convenience

LAWSON Group

Store  Optimization  
and  System

Business efficiency 
and optimization

Ponta  Pass

Marketing

Quick EC

Food  Tech

Entertai
nment

Finance

Overseas

SDGs

Energy

Mobility

ºThree-company collaboration working groupsº
covering 12 themes started
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Store DX

Ŗobotics

Ḑigital ization

FY2030
Store  Operation

Towards

30 Ṿ
Reduction
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Headquarter DX

FY2028

All business operations 

accumulated over 50 

years will be digitalized  

Internal  
Approval

Paperless

Guidance  
for  franchisees

HQ/Store  Total System Renewal

Product  
Development

Store  
Development

Data
Management
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Customer Experience

Ponta  Pass

Benefits  
Enhanced

October 2024 Service launch scheduled!!

Product lineup/Stock quantity

Fullfilling !!

Automatic Delivery

Drone  Delivery

Great  
Value!!

Delivery  beyond  location
Advice  on  all  aspects

 of  daily  life
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Our goal is ¬Realx Tech LAWSONº

Real -world
¬warmthº

¬Realx Tech LAWSONºFirst store
TAKANAWA  GATEWAY CITY Store ( KDDI new office building) opening next spring!!

Inject technology to 
support customer 
convenience
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Happy Lawson Town

Name  it,  ¬Happy Lawson  Townº to be realized by  2030
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Lawson Group Philosophy

Group Philosophy

Creating  Happiness  and  Harmony  in  
Our  Communities
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Real  x  Tech Convenience



KDDI New HQ
in Takanawa

1st Store OPEN
in next spring !

¬Experimental lab to solve social issuesº
Establish a new standard

ˮReal x Tech LAWSON˯
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1to1 Signage
Recommend best products for you

Spatial presentation signage
linking MACHI(towns) and stores

New Experiences at Convenience Store

At real stores, realize experiences that feel like online shopping 

AI Smartphone
cash register system

Shopping without lining up
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Support In -store Operations by AI Robotics

Stocking beverages robots
support in -store operations

In-store cleaning robots
keep the store clean

In-office delivery robots
deliver products to your seat

Solve labor shortage problem by technology

24



Realize u ltra -quick delivery utilizing AI  and  data

Quick Commerce

25

Delivery from 
LAWSON

Purchasing

Weather / 
Social media

Products

Demographics
Location of

delivery staffs

Data Analysis
Platform
with

Stores

Demand forecast 
for rainy days and events

Real-time updates of
delivery rewards

and coupons

Optimization of 
delivery staff deployment and 

food arrangements


