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The Presentation of the Financial Results 
In the presentation, President Matsuda explained the "Financial Results for the 

Fiscal Year Ended March 2026" and the "New Mid-term Management Strategy" 
towards FY29-03. 
 
1. Consolidated Financial Results for FY26-03 

 
Revenue and profit increased in FY26-03. The mid-term target was achieved on an 
underlying performance basis driven by business growth. 
⚫ Operating revenue: 6,071.9 billion yen (YoY +4.1%) 
⚫ Operating income (underlying performance): 1,164.3 billion yen (YoY +6.0%) * 
⚫ Profit for the year (underlying performance): 756.7 billion yen (YoY +13.6%) * 
*Underlying performance driven by business growth: excluding external outflows related to fictitious circular 

transactions and contract cost impairment. 

 
2. Progress in Mobile Structural Transformation 

 
⚫ Structural transformation towards LTV-focused/value creation has succeeded, 

resulting in a significant increase in mobile revenue by YoY +32.6 billion yen 
⚫ Achieved "No. 1 in Connected Experience" for the fourth consecutive time, a 

first in Japan's history 
⚫ The cumulative number of "au 5G Fast Lane" users reached approximately 2.5 

million 
⚫ The number of smartphone subscriptions increased to 33.23 million (YoY +0.36 

million) 



 
3. Growth in Focus Areas 

 
⚫ Achieved double-digit growth in both the Financial and DX businesses 
⚫ Operating income for the Financial business (au Financial Holdings) was 43.2 

billion yen (CAGR of 30.4% from FY23-03 to FY26-03) 
⚫ Operating income for DX (Business Services segment) was 263.9 billion yen 

(CAGR of 11.3% from FY23-03 to FY26-03) 
 

4. Strengthening Group Governance System 
 

⚫ Implementing effective initiatives with strong Group-wide collaboration 

➢ Completed a full comprehensive review of governance across Group companies, 
aiming to complete issue resolution and rule formalization by the end of June 
2026 

➢ Sequentially implementing AI-based financial data alerts and credit screening 
functions starting from H1 FY27-03 to enhance governance and operational 
efficiency 

⚫ Established a new organization to consolidate and strengthen previously 
dispersed governance-related functions and departments 

 
5. Review of the Previous Mid-term Strategy (FY23-03 - FY26-03) 

 
⚫ Achieved sustainable growth despite changes in the business environment and 

met the target of 1.5x EPS from FY19-03 on an underlying performance basis* 
⚫ The business foundation has grown steadily towards the next Mid-term Strategy 
⚫ Accelerating the 3G shutdown and 5G rollout enabled focused investment in a 

best-in-class network 
⚫ Finance and DX achieved double-digit CAGR 
⚫ Although Energy lagged the initial plan, it transitioned to a structure more 

resilient to fuel price fluctuations 

⚫ Partnership with Lawson expanded customer touchpoints, strengthening the 
foundation for value creation 

⚫ Thoroughly implementing company-wide measures to prevent the recurrence of 
network incidents and inappropriate transactions 

*Underlying performance driven by business growth: excluding external outflows from fictitious circular 

transactions and contract cost impairment in FY26-03. 

  



Mid-term Management Strategy (FY27-03 - FY29-03)  
"Power-to-Connect 2028" 
 
KDDI's new Mid-term Management Strategy, announced on May 12, 2026, aims for 
sustainable growth and enhancement of enterprise value in anticipation of the arrival 
of "AI-Native Society". 
 
 
1. Competitive Advantage in the AI-Native Society

 
⚫ Shifting from an "era of using AI" to an "era where AI is embedded in everyday 

life". In an AI pervasive society, "AI resilient and hard to replace value", 
differentiations through refining physical assets, "customer touchpoints", 
"infrastructure", and "human resources", become winning strategy 

 
2. Value Creation Model: "Fusion" 

 
⚫ To further differentiate the value of real assets that are AI resilient and hard to 

replace, three "Fusions" will be driven as the core of the management 
foundation 

  
Infrastructure Fusion 
⚫ Digital Belt Initiative: Building "nationwide low-latency network and AI 

computing infrastructure" that covers Japan's land, sea, and air 
⚫ Investment Plan: Concentrating 1.2 trillion yen on next-generation digital 

infrastructure over the next three years 
⚫ Efficiency: Improving infrastructure operation efficiency through AI and 

automation and promoting the succession and development of technologies like 
submarine cables and AI 

 
HR Fusion 

⚫ Developing "dual-skilled talent" with both expertise and practical skills through 

hands-on experience at Group companies 

➢ Target to accelerate talent development through hands-on advertising skills 

(as of the end of FY29-03): 

 Approx. 3,000 AI engineers and approx. 2,000 cybersecurity engineers 

➢ Fully arming high sales quality with AI: 

 Approx. 3,000 employees in sales support companies and approx. 2,000 

employees supporting SME DX  

  



Real-Tech Fusion 

⚫ Creating new businesses starting from customer needs, supporting "AI-Powered 

Productivity" (contributing to business growth) and "AI-Enhanced Lifestyles" 

(transforming lifestyles and experiences) 

➢ Customer Experience Transformation: Accurately reproducing the real world 

based on vast amounts of data and simulating the future 

 

New Brand Message 
⚫ Creating value for the next era with the new brand message, “Spark Your 

Journey” 
 
3. Business Strategy and Financial Targets 

 

⚫ Defining three new segments to clarify growth-driving domains and the role of 

each segment 

➢ Telecom Core segment: Maintain stable growth in mobile revenue and 
operating income to generate investment capital for business growth 

➢ Personal Growth segment: Aim for double-digit CAGR in profit by penetrating 

services into the telecom customer base and expanding touchpoints (Finance, 
Energy, Device, Ponta Pass/Lawson, Global) 

➢ Business Growth segment: Expand business domains that support the AI-
Native society and aim for double-digit CAGR in profit (AI Integration, 
Cybersecurity, Connected Solutions, DC, AI-BPO) 

⚫ Aim for 5% CAGR in consolidated operating income, with Personal and Business 
Growth segments to account for one-third of consolidated operating income in 
FY29-03 (E) Note: On an adjusted basis 

 
Capital Allocation 
⚫ Generate investment capital through core free cash flow, divestment, and 

leverage 
⚫ Actively consider investments in growth areas while maintaining a stable 

dividend growth 
⚫ Share buybacks will be conducted flexibly, comparing returns with growth 

investments 
⚫ Control CAPEX to Sales at 12% or less 
 
Portfolio Management 
⚫ Executed based on strategic rationality and investment efficiency 
 
Dividend Policy 

⚫ Maintain a consolidated dividend payout ratio of over 40% on an adjusted basis 



 
4. Consolidated Financial Forecast for FY27-03 

 
⚫ Operating revenue: 6,410.0 billion yen (+5.6%) 
⚫ Adjusted operating income: 1,210.0 billion yen (+5.0%) 
⚫ Adjusted profit for the year: 731.0 billion yen (+2.7%) 
 
Shareholder Returns 
⚫ DPS for FY27-03: 84.0 yen (YoY +4.0 yen, +5.0%) 

⚫ Share repurchase for a total amount of up to 300 billion yen (Acquisition period: 
Scheduled from May 13, 2026, to January 31, 2027). Of this, a tender offer for 
treasury shares of up to 250 billion yen was approved. 

⚫ Resolved to cancel treasury shares exceeding 5% of the total outstanding 
shares 

 
 
Q&A 
 
Questioner 1 

Q. Regarding the KPIs for the new mid-term plan, unlike the previous plan, there is 

no EPS target. What is the image for operating income, profit for the year, and EPS? 
Also, what is the background for not setting an EPS target in the new plan? 
A. The previous mid-term plan faced significant environmental changes, resulting in 
a CAGR of 2.9% for operating income. Given these changes, we have not set an EPS 
target for the new plan. Instead, we aim for 5% overall growth based on operating 
income growth of 3% in Telecom Core segment, 10% in Personal Growth segment, 
and 20% in Business Growth segment. In our capital allocation, investments in the 
Digital Belt initiative and overseas data centers are included within CAPEX 
framework. Therefore, we will generate 5% growth within this capex framework. 
Further cash flow generated from growth investments will be added to the left. We 
plan to translate this operating income growth and additional cash flow from growth 

investments into EPS and profit for the period, which is why we have not set a 
specific EPS target this time. 
 
Q. Should we expect profit for the year to grow at a similar rate as operating 
income? 
A. For the current fiscal year, the growth rate appears slightly lower due to the 
impact of the defense tax increase, but we intend to firmly link the growth of 
operating income with the growth of profit for the year. 
 
Q. Regarding the sale of Kakaku.com, I understand that divestments in au Kabucom 
Securities, Lifenet Insurance, and Kakaku.com have been progressing. How much 

progress do you feel has been made on divestment within your target portfolio? 



Also, what will be the relationship with Digital Garage after the divestment? 
A. As explained in the H1 financial results, we have been preparing to execute 
disciplined growth investments and portfolio management, and we were able to 
announce it this time. Going forward, we will proceed divestment or withdrawal of 
businesses where the strategic rationale has diminished, depending on the level of 
investment efficiency. We have a separate strategic partnership agreement with 
Digital Garage, other than investment in Kakaku.com, and we will continue to 
maintain our cooperative relationship. In particular, we are currently generating 
synergies through a business alliance between DG Financial Technology, a subsidiary 

of Digital Garage that handles payment services, and au Financial Group, and we will 
firmly continue this relationship. 
 
Questioner 2 

Q. I would like to confirm the overall framework of the mid-term plan. Regarding the 
profit growth of the growth segments, I understand that 10% for Personal Growth 
segment and 20% for Business Growth segment are to be achieved with existing 
businesses, and the 1 trillion-yen growth investment is a separate component. I 
think it's good to conduct share buybacks flexibly, but given recent market 
expectations, wouldn't it be better to further increase dividends in addition to the 
continuous dividend increase? I would like to hear about the overall picture of capital 

allocation, including share buybacks, dividends, and the growth investment 
framework. 
A. In our capital allocation, the 1 trillion-yen growth investment is outside the 5% 
company-wide growth. We will also carefully consider how to handle dividends and 
share buybacks in the future, including how to increase the stages of dividend 
increases, to meet your expectations. 
 
Q. I would like to confirm how each business will grow. You mentioned 10% growth 
for Personal Growth segment and 20% for Business Growth segment, but I would like 
to confirm with the drivers for how you will create operating income growth. Also, 
although this is a new mid-term plan, it seems that the current existing businesses 

will also grow. What is the composition of existing businesses and newly growing 
businesses? 
A. A 5% company-wide growth translates to an increase of approximately 185.0 
billion yen in operating income. The breakdown is an increase of approximately 75.0 
billion yen in Telecom Core segment, approximately 75.0 billion yen in Personal 
Growth segment, and approximately 65.0 billion yen in Business Growth segment. 
Taking into account the decrease in Rakuten roaming revenue and other factors, the 
total is approximately 185.0 billion yen. We have not disclosed the breakdown of 
Personal Growth segment, but we assume that there will be three pillars of profit of 
the 100-billion-yen scale. The first is finance, the second is device-related products 
such as support, and the third is Ponta Pass/Lawson. We believe that by 

strengthening our collaboration with Lawson, it will become a 100-billion-yen-scale 



business in the mid-term plan. The areas may seem unchanged from before, but we 
would like to work on the content, including the use of AI for AI-enhanced lifestyles. 
We will also steadily grow our global business over the next three years, although it 
has just started. The Business Growth segment also has five areas. We believe there 
is still room for growth in cybersecurity, which scale is still small, and we also want 
to grow the AI Integration business, as the current cloud-based business centered 
on KDDI iret will transform into a "cloud + AI" business. 
 
Q. Shouldn't you focus more on AI in the business domain? Also, I think the financial 

business will grow if it is listed, but looking at examples from other companies, it is 
very difficult to balance independence to prevent conflicts of interest. Currently, 
your company has 100% ownership, but by intentionally listing the company and 
dividing the governance into two, I think there are both pros and cons. Is the 
governance okay? 
A. Regarding Business Growth segment, we believe it is important to grow the 
business, including the cloud, by incorporating AI, and we will grow the entire 
Business Growth segment to nearly double in these three years.  
On the other hand, we would like you to view these initiatives in AI-powered 
(physical AI) productivity as a preparation phase for the next mid-term plan, with 
growth and profit expansion understood in that context. 

 Regarding the listing of the financial business, what we announced today is that we 
will begin considering it.  
In this context, we will deepen our strategy—covering financial soundness and the 
IPO equity story—and consider the final ownership ratio, which remains undecided. 
 We would also like to deepen our consideration of governance, including the points 
you have raised. 
 
Questioner 3 

Q. Regarding the listing of au Financial Holdings, in the past few years, other 
companies have also listed their financial subsidiaries, and the main purpose of most 
of them is financing. On the other hand, in your company, finance should be the 

center of growth for Personal Growth segment, but reducing your stake seems 
contradictory. For example, even if operating income grows by 10%, the contribution 
to profit for the year will decrease. Please tell me the meaning of this list. 
A. KDDI has been conscious of the public nature and independence of the financial 
business, but as a result of discussions from the standpoint of au Financial Holdings 
this time, we concluded that there are certain advantages to listing. As a company, 
we have decided to aim for a listing in this way as a result of considering the future 
direction and growth of au Financial Holdings. 
 
Q. Regarding the business domain, while the previous mid-term plan aimed to 
strengthen it, the results have not been as strong as expected. Is it correct to 

assume that the approach of this mid-term plan is different from the previous one, 



such as group companies and M&A? Also, what kind of business will you focus on? 
Compared to other companies, it is a little broad, and the direction is difficult to 
understand.  
Please explain what kind of company you aim to be, and what value and businesses 
you intend to provide. 
. 
A. We focused on the business domain and promoted it as DX in the previous mid-
term plan, but what we have changed significantly this time is the definition of the 
segments. In the previous plan, core and growth were in the same segment, and the 

organizational structure was such that even if growth did not expand, it could be 
covered by telecom. This time, we have separated the segments to clarify them and 
have made the decision to firmly grow the Business Growth segment. Also, recently, 
there has been a separation between the main body and group companies, but since 
group companies also have functions, this time we have dispatched personnel from 
the main body and have the group companies lead the business. In this way, we have 
given a major role to the group companies, where the communications business was 
traditionally strong. 
 
Questioner 4 

Q. Regarding the view of consolidated operating income for the current fiscal year, in 

the "Others" section, it states "including a decrease in Rakuten roaming revenue," 
but a negative 7.0 billion yen seems small. Is the premise that you will continue 
Rakuten roaming after this autumn, terminate it midway, or are there other things 
included? Please confirm. 
A. Rakuten roaming revenue is being discussed to decrease in stages, and for FY26-
03 it is -4.8 billion yen. This time marks a milestone as the seven-year contract 
ends, but we are calculating based on the assumption of how we can cooperate after 
October. These 7.0 billion yen are not just from Rakuten roaming, so we are being 
somewhat conservative in our plan. 
 
Q. If you were to terminate Rakuten roaming, I think the revenue decrease would be 

larger. How should we interpret that point? 
A. The absolute amount itself has decreased considerably compared to before. In 
that sense, we are being conservative in our plan so that it will be okay even if it 
decreases to some extent, but for after October, we believe that, like other 
infrastructure companies, we should cooperate in areas where we should cooperate, 
so please understand that it is a factor that will have a positive effect. 
 
Q. Regarding the consideration of listing au Financial Holdings, were there things 
that could not be done as a 100% subsidiary, and did you think that growth could be 
accelerated by bringing in minority shareholders or partnering? I would like to hear a 
little more about that background. 

A. We need to consider the merits from each standpoint. From the perspective of au 



Financial Holdings, there is a vision of aiming for growth by raising capital for growth 
and strengthening its capital base. On the other hand, from KDDI's perspective, total 
assets of au Financial Holdings has reached approximately 9.3 trillion-yen, 
accounting for nearly half of the consolidated total. To further grow the financial 
business, especially the banking business, more capital is needed, but there is also 
the issue of BIS regulations. We would like to proceed with our consideration of what 
formation is optimal for the group while comprehensively considering these things. In 
this process, we believe the key point is whether we can create a vision that 
benefits the shareholders of both companies while we continue to steadily cooperate 

with and support for au Financial Holdings and continue our relationship. 
 
Questioner 5 

Q. Regarding the idea of share buybacks in the mid-term plan, the base is 300 billion 
yen, and for parts that protrude, such as the sale of shares by major shareholders 
this term, is it correct to understand that the policy is basically not to respond 
because there is also growth investment? 
A. The policy for FY27-03, as explained today, is to have a total of 300 billion yen as 
the upper limit, of which a tender offer for up to 250 billion yen was decided. As 
before, we will respond in a consistent manner with our capital allocation through 
dialogue with our major shareholders. The future basis will be "flexible." 

 
Q. Regarding the 75.0 billion yen profit increase in Personal Growth segment, how 
are you aiming to achieve this in business areas such as finance and energy? Also, 
what is the premise for the 22.6 billion yen profit increase in this fiscal year's 
guidance? 
A. We have not disclosed the detailed breakdown of each area, but finance, Ponta 
Pass/Lawson, and device-related businesses will lead the way. Global and other 
businesses will be added over these three years to create 75.0 billion yen. The 
premise of the 22.6 billion yen profit increase for the current fiscal year is also that 
each of the four areas other than global will grow. 


